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FISCAL YEAR 2027 CHALLENGES & RISKS
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Fiscal Year 2027 Challenges & Risks 
Key Factors Impacting Budget Development and Service Delivery 

 

■ ECONOMIC PRESSURES Inflation and construction cost volatility 

■ PUBLIC SAFETY Recruitment and retention challenges 

■ WORKFORCE Competition for entry-level and skilled employees 

■ PERSONNEL COSTS Wages, health insurance, retirement, and labor market pressures 

■ INFRASTRUCTURE Utility expansion and capacity needs 

■ CAPITAL ASSETS Aging facilities and fleet replacement requirements 
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Total 2027 Revenues By Fund

Property Tax/TAVT
24%

Franchise Tax
11%

Rents & Royalties
14%

Sales Tax
23%

Excise Tax
15%

Licenses & Permits
3% 

$558,450

Intergovernmental
6%

$$1,464,292

Charges for Services

2%
$408,501

Municipal Court
2%

$418,683

$5,558,900

$2,500,587

$3,251,880

5,200,000

$3,463,000
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…

$4,633,645 

…

$5,630,230 

$5,481,159 

$5,555,040 

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

SALES TAX TRENDS

Estimated
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Comparable Georgia
Cities

Calhoun Applying 6-months of
FLOST (Estimated)

8.35

4.25

2.32

Millage Rate-Impact of 6-Months FLOST



Freeport

 2013 – 20%     2014 – 40%     2015 – 60%     2016 – 80%     2021 – 100%

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

728,497,907

702,120,280

748,576,821

859,326,545

869,424,867

853,982,767

926,092,696

995,322,058

1,150,426,748

1,363,746,804  
Estimated
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Yearly Net Tax Digest
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General - $24,645,353 (17%)

Special Revenue - $1,065,040 
(1%)

Recreation - $21,924,481 
(15%)

Debt Service - $998,225 (1%)

Agency Fund - $425,000 (0%)

Capital Project - $2,850,538 
(2%)

Solid Waste - $1,141,377 
(1%)

Golf - $1,817,350 (1%)
Water/Sewer - $39,962,146 

(28%)

Electric - $43,452,802 (30%)

Telecom - $1,547,939 (1%)
ISF - $4,847,992 (3%)

Total 2027 Expenses By Fund

*Excludes all transfers between funds.

$144.7 Million
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Personnel Services
 $17,702,827 (60%)

Purchased Services
 $3,848,455 (13%)

Supplies and Materials
 $3,208,574 (11%)

Capital Outlay
 $2,695,995 (9%)

Interfund Charges
 $819,061 (3%)

Other
 $1,153,099 (4%)

Debt Service
 $77,497 (0%)

Other Financing Uses
 $23,053 (0%)

General Government
2027 Budgeted Expenditures by Type

*Excludes all transfers between funds
**Excludes the Recreation Center construction of $20 million in Capital Outlay

3% - 5% Employee Raises

$29.5 Million
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Budgeted Expenses

General Admin
$2,277,399

Court Services $418,683

Community Services $323,963

Community Development $1,350,980

Police $7,441,412

Fire $6,272,462

Public Works $6,415,117

Total $24,500,016
12

General 
Admin

9%

Court 

Services
2%
Community 
Services

1%

Community 
Development

6%

Police
30%

Fire
26%

Public 
Works
26%

General Admin Court Services

Community Services Community Development

Police Fire

Public Works

Excludes transfers-Rec Center Project



Revenue Funds-Proprietary Funds

Recreation 
Fund: 

$21,924,481
Golf Fund: 

$1,817,350

Solid Waste 
Fund: 

$1,141,377

Hotel/Motel 
Fund: 

$1,000,000
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2018 SPLOST PROJECTS

•Recreation Center

•Peters Street phase 3

2024 SPLOST PROJECTS

•Recreation Center

•Curtis Pkwy 
improvements

•Fire engine equipment

•Brush Truck
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Budgeted Expenses

Sewer $8,219,049

Water $31,743,097

Electric $43,452,802

Telecom $1,336,609

Internal 

Service
$4,847,992

Total
$89,599,549

Sewer
9%

Water
35%

Electric
49%

Telecommunications
2%

Internal 
Service

5%
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5% Water/Sewer Rate Increase
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353,976,328

380,041,138

390,695,632

359,567,517

353,221,901

365,854,000
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Active Accounts by Category

Residential Commercial Industrial
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Mauldin Rd Water Treatment Preliminary Plant Design
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Brittany Drive Water Treatment Preliminary Plant Design
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Fire Tower Tank
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Calhoun Recreation Center
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