City of Calhoun

Pre-Construction Meeting

West Lake Village Pump Station and Force Main project

700 West Line Street

Conference Room

Calhoun, GA

December 14, 2006, 2:00 p.m.

Present:
Michael Hare, Tugaloo Pipeline, Inc.



Clint Georghagan, Tugaloo Pipeline, Inc.



David Burnett, Engineer, City of Calhoun



Brandon Cook, Engineering, City of Calhoun



Jimmy Stewart, Engineering, City of Calhoun



Linda Brookshire, City of Calhoun

1. David Burnett opened the meeting and stated the purpose of the meeting was for everyone to meet each other and kick off the project.  David Burnett introduced himself as the project manager and will handle all aspects of the job.  Brandon Cook was introduced as the project inspector and will be the main contact with the contractor.  Jimmy Stewart was introduced as a substitute and helper for Brandon Cook if needed.

2. David Burnett discussed the procedure for submitting pay requests.  First the invoices will be presented to Brandon Cook to coordinate the quantities billed, then forwarded to David Burnett for approval, then forwarded to his boss for final approval then forwarded to city hall for payment.  It was agreed that requests will be submitted around the 25th of the month.
3. David Burnett announced that the City of Calhoun will handle the erosion control permitting process.

4. David Brunette discussed the work schedule; stating that the subdivision was well underway and construction of houses will soon begin.  March 17, 2007 is the listed completion date and the City wants to meet the schedule but will be reasonable about unavoidable delays.
5. David Burnett reported that the pipe needed to be white with letters stating force main or sewer.  Michael Hare stated that might hold up the work, he would have to check with the supplier on the color and lettering.  Mr. Hare will call the supplier and notify David Burnett of the status of the pipe.

6. Michael Hare stated the specifications called for a round value vault and asked if another shape would be acceptable.  David Burnett stated the City used the round as their standard and that would be needed.

7. Michael Hare asked about using a uniflange in the wet well either at the base or at the 90 angle.  David Burnett stated it would probably be acceptable at the 90 angle at the top but he would check to make sure it was OK.

8. Michael Hare stated his pipe crew was scheduled to begin work Monday morning.

9. Clint Georghagan inquired about large brush piles located on the site of the pump station.  Brandon Cook stated the brush was not the contractor’s responsibility but if it is a problem just move to the side.

10. David Burnett recommended to the contractors that they go ahead and submit documentation on the check values and on fencing to make sure the materials were acceptable.

11. Mr. Georghagan inquired about the line location and David Burnett stated the intent was to hug the back of the right of way as much as possible.

12. Brandon Cook reported the County did not like open cuts on the roads and bores were required as much as possible.
13. The meeting was adjourned at approximately 2:30 p.m.
Approved:







Linda Brookshire, Assistant City Administrator
