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CITY OF CALHOUN

SPECIALLY CALLED CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING STREET

JUNE 4, 2001, 7:00 P.M.

MINUTES

PRESENT:
James F. Palmer, Mayor



John D. Shelton, Jr., Mayor Pro Tem



Ronald H. Woods, Councilman



Ray Denmon, Councilman



Lorene Potts, Councilwoman

ALSO:

Eddie Peterson, Director of Public Safety and Public Works



Cathy Harrison, City Administrator

1.
Project 1:

a.
Mayor Palmer welcomed Thomas Owens from the Airport Authority and explained that the special meeting was called in order to discuss a loan proposal from a local bank that the Airport Authority is considering, based on recent bids for construction of the airport terminal and relocation of the gas tanks to meet the state fire marshal’s requirements, for a total of $683,311.00.  He stated these dollars represent the bids that the Airport Authority has had from the current contractor for some time and of which the Airport Authority had been working with USA Rural Development for a loan at 4.75% for the project.  However, the engineering firm stated in view of recent decisions made by the Airport Authority, it would be better to relocate the proposed terminal closer to the actual runway.  As a result, it would require all the documentation for USDA to be reworked.  The Airport Authority, based upon the time it would take to rework the loan application, would lose its current contractor and contract price.  Therefore, they elected to secure bids from the local banks to determine if the project could be done with local financing at a similar rate.  Bids were taken and the lowest was 4.98% from Georgia Bank & Trust.  The loan would require guarantees from both the city and county, with the understanding that the city and county would make payments for the loan.  The group discussed if it would be advantageous in future years for the terminal to be moved for expansion or other reasons.  

b.
Thomas Owens stated the Board had considered this and based upon recent decisions made by the Board, felt this would be the appropriate place for the terminal.  

2.
Project 2:

a.
This request is for $332,500.00 at 5.3%, for an amortized loan for 15 years, to build 14 additional hangars for the Airport Authority.  While this loan would also require the surety or guarantee from both the city and county, the rental income from the hangars should provide loan payments.  

b.
Thomas Owens stated the current hangars have been in place for approximately 3 years and no loan payments have ever been required from the city or county.  Rental income has completely paid all payments.  They have never had a hangar remain empty for any length of time.  They normally have a waiting list for the available space so whenever one becomes available, it is re-rented the same day or the next day.  Mr. Owens stated there are 10 people who have agreed to sign up for the new hangars, leaving only 4 to be rented.  He felt there would be no problem having those rented by the time construction is complete.  

3.
Following additional discussion, Councilman Woods made a motion to approve both projects as outlined, with the understanding that the city would be acting as a guarantor for the loan for the Airport Authority, provided the documentation submitted by the bank’s attorneys is forwarded to the city attorney for review and approval and provided the county approves the request as well.  The motion was seconded by Mayor Pro Tem Shelton, with Councilman Woods, Mayor Pro Tem Shelton, Councilman Denmon and Councilwoman Potts voting affirmatively, motion carried.

4.
Mayor Palmer stated the Council meeting would move into the work session regarding the budget.  As such, Larry Vickery gave a presentation on the opportunity for the City of Calhoun to share in the additional MEAG generation by combustion turbines.  He stated this would provide a stabilization source for approximately 10 years, which would include stability in price and supply.  The cost would be approximately $9 million, to be repaid over a 20-year period beginning in 2004, and it would be for 16.4 megawatts combined cycle.  He stated the official proposal would be reviewed additionally with the Council on June 11, 2001.  

5.
From that point, Mayor Palmer moved into other items regarding the budget.  

a.
Filtration for Well #3, which would include a permit request for 3 million gallons rather than 1.5 million, with an estimated cost of $1,121,000.00.  Mayor Palmer stated that with the refunding of the water and sewer bonds, this would free sinking fund reserves in the amount of $740,000.00.  He would recommend this be used to fund the largest portion of the project.  The remaining $381,000.00 would need to be considered by Council.  

b.
Mayor Palmer also requested the Council to consider dropping the proposed increase to building fees for single-family residences.  The amount included in the budget was $2,200.00.  

c.
Mayor Palmer stated Wayne Walters had informed the city that as a result of a three-year audit from one of the local industries regarding personal property taxes, an additional $115,000.00 would be forwarded to the city and the city school board.  They had requested that approximately $40,000.00 be utilized for additional audits, with a matching fund of $40,000 from the county.  Based on these factors, the result would be $101,878.00 would be revenue for the school, less their share of audit costs of $35,436.00, for net revenue of $66,442.00.  The city would receive $13,122.00, less audit costs of $4,564.00 for net revenue of $8,558.00.  

d.
The school property would cost approximately $120,000.00 for approximately 60 acres inside the city, which could be used for relocating Eastside and the elementary school.

e.
A design cost for 58.5 acres for the recreation department, which could be forwarded to the funding agency that assisted the city in the purchase of the property, in order that plans for utilization could be moved forward in the next few months.  

f.
Mayor Palmer stated that following review of the past 11 months of revenues, the Administrator had determined that some additional funds could be added to the current budget.  Those were $2,376.00 to public utility tax, $22,000.00 to real estate transfer tax, $30,000.00 to the business license tax revenue, with a deduction from the business tax from OMC of $20,000.00 and an additional $3,000.00 to sewer disposal tickets.  

g.
The Council agreed with the Mayor’s proposal regarding the well project and the use of the water and sewer fund reserves, which will be released as a result of the refunding of the water and sewer bonds.  The net difference from all activities would need to be transferred from the renewal and replacement reserves.  

h.
The Council concurred with the single-family building fees being reduced and also concurred with the proposed usage of additional taxes, both for the city school system and the city.  The request was for the net revenue of $66,442.00 for the school to be utilized for purchase of the additional property, with the school providing funding for the balance of the property needs.  

i.
The Council approved the design for the 58.5 acres, with the amount not to exceed $10,000.00.  

j.
They also agreed with the proposed additions and deduction to the proposed revenue.

k.
The last item considered by the Mayor and Council was the group health insurance.  Following discussion, it was determined by the group that a share of the increase be borne by the employees.  Their share for a family plan would increase to a $59.01 deduction per week, which would be lowered to a minimum of $42.70 per week, based on the pre-tax implementation.  This would only pass along 3.3% of the increase to the employee with the use of the 125 pre-tax.  This approach would free up $39,000.00 from the city’s current budget.  This would shift the city’s cost to 30% increase.  Following a lengthy discussion regarding current rates that are charged by surrounding cities to their employees and reviewing the changes that would require additional costs from the employee for use of the new drug card program, the Mayor and Council agreed to go with the Alliant 1 plan as previously approved, but with funding at level D of the example.  

6.
This concluded the work session at approximately 10:00 P.M.

Approved:





Submitted:

____________________________________
____________________________________

James F. Palmer, Mayor 



Cathy Harrison, City Administrator
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