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CITY OF CALHOUN
K.M. DAVIS PRE-CONSTRUCTION CONFERENCE
PETERS CREEK REPLACEMENT SEWER
700 WEST LINE STREET

 CONFERENCE ROOM
CALHOUN, GA

JANUARY 11, 2006, 10:00 A.M.

MINUTES

PRESENT:
Dan Dupont, K.M. Davis Construction


Monte Beasley, K.M. Davis Construction 
David Burnett, Engineer, City of Calhoun
Todd Langford, Surveying, City of Calhoun
Brandon Cook, Engineering, City of Calhoun
Mark Williamson, Sewer Construction, City of Calhoun
Joel Price, Peoples & Quigley Engineering

Bob Peoples, Peoples & Quigley Engineering

Jerry Crawford, City of Calhoun
Kelly Cornwell, City of Calhoun
Cathy Harrison, City of Calhoun

1.
Bob Peoples of Peoples & Quigley Engineering opened the meeting and asked for an introduction by each one individually. 

2.
 Jerry Crawford announced the City engineering department headed up by David Burnett would be in charge of inspection and signing off on pay requests.  Jerry Crawford reported that one easement remains to be obtained, however this easement will be at the end of the project, in terms of installation.  
3.
Monte Beasley stated the company will begin work at the high side of the railroad with one crew while they plan work for the lower end so that they will be ready as the buffer is cleared.  He stated the pipe should be available February 1, 2006 and unless the buffer variance is delayed even further he plans to mobilize around January 23, 2006.  
4.
Jerry Crawford announced the stream variance buffer has not been obtained at this time.  He has been working with the state for over 60 days but it appears it will be an additional 45 days before it is ready.  Monte Beasley stated he would continue getting ready and would work around the buffer variance area.

5.
Monte Beasley reviewed the bypass pumping plan.  He stated he is consulting with Godwin Company.  He will be using two 6-inch pumps and he will utilize a 600 foot section at a time for bypass and he hopes to produce 80 feet of installation per day.  This will require him to use all of the contract time.  For emergency persons and emergency numbers he stated Dan Dupont will be the number one contact at 770-653-6883, Brent Davis will be the second contact at 404-285-8904 and that he, Monte Beasley would be the third contact at 404-545-1818.  
6.
In reviewing contract payments it was determined that payments will be submitted around the 25th and they will coordinate measurements between City engineering and the contractor in the field.  Payment requests will be signed off by engineering and forwarded to the City Administrator Finance Officer for a review and payment around the first of the month. 

7.
City engineering will provide sampling as required for the project.  
8.
Monte Beasley confirmed the contractor has 5 copies of plans.  He also stated at this time they have not signed a contract for a material storage location, however he is currently checking out several possible sites, and these were discussed.  He stated he would continue to work on this.  Jerry Crawford notified the contractor there isivestock in the area, primarily horses and fences would need to be mended and gates closed as the project proceeds.  Jerry Crawford also stated that he has a video of the area and the contractor is free to review the City video.  The contractor stated he may wish to do so, however he would be videoing the hot spots and he will make the City engineer aware of his schedule to do the videoing.  
9.
Bob Peoples stated the insurance certificate that was provided will need to be revised in order that it does notify the City in case of any cancellation.  He did confirm the project will not require Davis Bacon adherence since it has no state or federal funds associated with the project but it will be required to meet EPD Standards.  
10.
The only plan revision at this time was reported by Jerry Crawford as being a manhole that has been moved approximately 50 feet in order to obtain an easement.  This manhole is number 36a and it is being shifted north.  The contractors plans will be marked up and the City will provide an as built drawing at the end of the project.  
11.
There were no other items to be discussed and the meeting was adjourned at approximately 11:00 a.m.


Approved:







____________________________


Cathy Harrison, City Administrator
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