PRESENT:

ALSO:

CITY COUNCIL MEETING
JULY 6, 2026 - 7:00 PM
109 SOUTH KING STREET
DEPOT COMMUNITY ROOM

MINUTES

James F. Palmer, Mayor

Ed Moyer, Mayor Pro Tem

Al Edwards, Councilmember
Jackie Palazzolo, Councilmember
Bruce Potts, Councilmember

Paul Worley, City Administrator; Kathryn Hurley, City Attorney; Sharon Nelson, City Clerk; Ken

Carson, Police; Christy Nicholson, Police; Mike Schutz, Fire.

Council Meeting Called to Order

Welcome

Mayor Palmer called the meeting to order and welcomed everyone in attendance.
Invocation

Councilmember Edwards gave the invocation.

Pledge of Allegiance
Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.

Amendment or Approval of Proposed Agenda
Councilmember Edwards made a motion to approve the agenda as presented.
Councilmember Potts gave a second with all voting aye. Motion approved.

Amendment or Approval of Minutes
A. Councilmember Palazzolo made a motion to approve the minutes of the first
executive session of June 22, 2026. Mayor Pro Tem Moyer gave a second with all
voting aye. Motion approved.
B. Councilmember Potts made amotion to approve the minutes of the council meeting
of June 22, 2026. Councilmember Edwards gave a second with all voting aye. Motion
approved.
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C. Councilmember Edwards made a motion to approve the minutes of the second
executive session of June 22, 2026

5. Mayor's Comments

6. Council Comments

A. Councilmember Palazzolo submitted June reports as follows:

1) Police Department
e Made 18 cases with 6 DUl’s
¢ Fines collected by Municipal Court - $25,609
e [ssued 333 warnings
¢ Investigated 61 highway accidents, 34 private property accidents
e Obstruction-9
o Lethal Weapon Encounter - 9
e Alarm responses - 125
¢ Miles patrolled: 30,43

2) Municipal Court
e (Citations from Police Department-150

e Court cases docketed - 268
s Probation cases assigned - 0
o Probation revocations - 2

e Bench warrants -3

¢ Failure to appear - 14

3) Fire Department

Suppression Division

e 209 - Total Calls for Service to Include:

o 15-—Fire Calls
o 162 —Rescue and EMS Response
o 32-Service Calls

e 18.71% increase in call volume from May

Department Response Times

¢ Turnout Time — 1 minute 52 seconds

o Travel Time —4 minutes 21 seconds

e Total Response Time — 6 minutes and 03 seconds
e 12.73% increase in response times from May

Inspections Division

e 12 - Annual Inspections
e 17 - Reinspection
e 10 - Inspections Requested
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24 - Consultations

Training Division

934.67 Hours — Total Department Monthly Training Hours
7.74% increase in training hours from May

Public Relations

11 — Public Relations Events

163 — Adults who received Fire and Life Safety Education
282 — Children who received Fire and Life Safety Education
17.53% increase in individuals reached from April

Department Monthly Events

June 2™, 2026 — United We Read PR Event

June 4%, 2026 — LCK After School PR Event

June 5%, 2026 — Calhoun High School Camp Week PR Event

June 6™, 2026 — Wings and Wheels Day PR Event

June 6%, 2026 — Hosted GPSTC Transitional and Intrapersonal
Leadership Training Course

June 9", 2026 — United We Read PR Event

June 16", 2026 — United We Read and Camp Sunshine PR Events
June 18™, 2026 — Egg Drop PR Event Calhoun Middle School
June 23, 2026 — Community Helpers and United We Read PR Event
June 25, 2026 — Alzheimer’s Awareness PR Event

June 26™, 2026 — United We Read PR Event

July Upcoming Events

July 4", 2026 — Downtown Farmer’s Market PR Event

July 7, 2026 — United We Read PR Event

July 13th, 2026 — Hosting GPSTC Structural Fire Control Course
July 14%, 2026 — United We Read PR Event

July 15™, 2026 — Hosting GPSTC Pressurized Container Fire Control
Course

July 16%", 2026 — Hosting GPSTC Handling Flammable and Combustible
Liquids Course

July 17%, 2026 — Candidate Physical Ability Test for New Hires

July 21%, 2026 — United We Read PR Event

July 28, 2026 — United We Read PR Event
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4) Safety Committee
There was a safety meeting held on June 3rd, 2026. The topic reviewed was
Sprains, Strains, and Contusions. Safety meetings are held on a quarterly basis.
No safety inspections were performed in June.
« Vehicle accidents: 0
* Workers compensation: 0

5)  Library
e There are 13,159 library card holders, 6,836 library visitors, and 8,464
total circulation.
e There were 576 story time attendance, 294 adult program attendance,
153 new users, 1,916 e-books, 3,221 audio books, 393 computer logins,
and 0 Facebook visits.

B. Councilmember Edwards presented June reports as follows:

1) Electric Department

Current Electric Department Engineering and Construction:
The LED Streetlight upgrade continues around the City.

ENGINEERING

Store on Curtis Pkwy

New Recreation Department

180 Professional Ct (New Building)

New roundabout on Curtis Pkwy

116 Yellow Jacket Dr (New Athletic Facility)

CONSTRUCTION

New development on Peters St (102 homes)

Salacoa Subdivision

Piedmont Street Pole Upgrades

New townhomes on Newtown Rd (Ridgeview) (65 units)

Reroute of the Salem Rd pump station line

Continued system upgrades for new growth and system reliability
New homes at Old Mill phase 2

WORK ORDERS IN PROCESS OR COMPLETED:

e NEWLY CREATED 63

e CLOSED 78
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e CONSISTING OF:

e CAPITAL CONSTRUCTION 15
e DISTRIBUTION MAINTENANCE 12
e OUTAGES / TROUBLE CALLS 4
e SECURITY / STREET LIGHT MAINTENANCE 3
e TEMPORARY POWER HOOK UP 1
e  WORK FOR OTHER DEPARTMENTS 16
e NEW METER SETS 18
e METER MAINTENANCE/REPLACEMENT 109
e ELECTRIC LOCATE TICKETS PROCESSED- 232

The City of Calhoun’s Electrical load for JUNE 2026 is about 32.5 million kilowatt hours (kWh's).

2) Telecommunications

Continued Email System Migration for all city departments.

Started working on City School Phone changes for the summer.
Quarterly Software updates on Nutanix virtual servers.

Completed Firewall Firmware Updates.

Kickoff meeting with CivicPlus for new City website.

Continued getting Electric Department’s new intellirupter devices
software installed and configured.

Worked with First Due for Fire Department migration of data.
Installed temp WIFI for Recreation Department at McConnell Center
Setup and installed 3 new laptop/desktop computers and 1 printer.
Troubleshooted a number of customer’s internet connections.
Completed Dark Fiber lease contract for 1 customer and completed
field work.

Upgraded 2 customer’s internet plan.

Submitted 3 quotes for new internet customers.

Completed a number of 811 fiber locates.

Opened 17 work orders and closed 15 work orders.

Geographic Information Systems

e Water Modeling meeting with Engineering Dept.
e Submitted updated Electric data to our locate company USIC.
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e  Worked with First Due for Fire Department mapping data access.
e Water meter and water system updates.
e Update Sewer data in GIS
s Updated cemetery mapping data
¢ Generated Electric Usage Reports
¢ Updated data and mapping for the following:
o Water system and meter updates
o Fiber
o Zoning
Updated Physical addressing, building and billing information.
Updated City and GIS web sites.

3) Building Inspections
Issued 144 permits for an estimated cost of $12,568,979, collected $49,050 in
permit fees. This included 21 new residential, 8 residential remodel, 2 new
commercial, 2 commercial remodel, O new industrial, O industrial remodel, 19
residential plumbing, 26 residential electrical, 19 residential HVAC, 10
commercial plumbing, 6 commercial electrical, 6 commercial HVAC, 0
industrial plumbing, and 2 industrial electrical. 379 total inspections.

C. Councilmember Potts submitted June reports as follows:

1) Water and Sewer Operations
Water Treatment Plant

e Total gallons withdrawn: 360,060,000

o Daily average: 11,868,666

Wells: 72,930,000

Big Springs: 91,060,000

% produced by Brittany Drive: 46.1%

o Brittany Dr. daily production to capacity: 46.32%

o Mauldin Rd. daily production to capacity:40.01% %
o Rainfall for June —2.94”

Waste Water Treatment Plant
e Treated a daily average of 4.435 MGD, with an average BOD effluent of 4,
average suspended effluent of 7, and an average COD of 71.

Water Distribution & Wastewater Collection

e 227 work orders completed, 40 new water connections, 13 water service
leaks repaired, 17 water main leaks repaired, 69 meter changes, 44 utility
locates called in for work orders, 883 utility locates responses.

e 0 new sewer connections installed, 23 sanitary sewer connections
installed by contractors, 2,000 feet of Sanitary Sewer Services cleaned and
camera inspected,541 sewer locates completed, 5,500 feet sanitary sewer
mains cleaned, 5 sanitary sewer services repaired.

2)  Water and Sewer Construction
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Projects Under Construction

East May St, Hazel St, Sandy St, & Pamela Dr 2” & 4” Galvanized and
Cast Iron Replacement Project. This project consists of replacing
approximately 8,000’ of undersized and/or aging water lines to
improve serviceability and water quality for the surrounding
customers. Approximately 15% of this project has been completed
(800 feet replaced during June).

Spring Valley Sewer Rehabilitation Project —This project consists of
improving an older segment of our sewer system to reduce I1&! and
free up additional capacity of this sub-basin. The scope includes
upgrading approx. 6,000’ of sewer main from a 12 inch to 15 inches.
This project is approximately 90% completed, with crews addressing
the final remaining punch-list items that consist of dress-up, testing,
coating a few outstanding manholes, etc..

GDOT SR 53 & Brown Lee Mtn. Water Relocation Project — This
project is under construction and consists of consolidating, relocating,
and upsizing two different water lines to accommodate highway
improvements near the intersection. Construction for this project has
resumed after GDOT obtained required construction easement. This
project is approximately 92% completed.

New Fire Tower Water Tank Project —This project consists of replacing
an aging and undersized 1 million gallon tank for a new 2 million
gallon tank on the north side of our system. Proposals have been
received, and we're evaluating the best approach forward.

The RFP advertisement for CMAR Services of the two water treatment
modification projects has been released. Proposals for these services
are due July 30™. During the design phase, the CMAR will act as a
consultant providing a cost-benefit perspective, transitioning to a
generator contractor during construction.

SOQs have been received for grant writing services for the Blackwood
Creek Sewer Rehab/Improvement project. Proposals are currently
under evaluation, with a letter of recommendation expected in the
coming weeks. The Blackwood Creek project consists of rehabbing
and upgrading approximately 3,300’ of an older, under-sized portion
of our sewer system.

Projects in Design & Development

Water & Wastewater Treatment Plant Modifications — Conceptual
designing of the two water treatment plants is now underway.

GDOT SR 156 @ Salacoa Bridge Water Relocation Project. - This
project consists of relocating approximately 4,000’ of 8” water lines to
accommodate a GDOT bridge replacement project. Right-of-way
clearing has started, with utility adjustments following shortly after.
Salem Rd Bridge Water Relocation Project - This project consists of
relocating approximately 600’ of 12” water lines to accommodate a
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Gordon County bridge replacement project. Permitting for this project
is now underway.

e Boone Ford @ Lovers Lane Water Relocation Project — This project
consists relocating approximately 500’ of varying-sized lines to
accommodate a Gordon County intersection improvement project.

o Peters St. Phase |l Water Relocation — Under preliminary review.

e Curtis Pkwy Water & Sewer Relocation — Right-of-way acquisition has
been completed. This project consists of relocating existing water and
sewer lines for road and intersection improvements along Curtis
Pkwy.

e Engineering for Spring Valley Sewer Phase Il Rehabilitation. This
project is a continuation of Ph |, which focuses on improving an older
segment of our sewer system to reduce |1&I and free up additional
capacity in this sub-basin. This project is now approximately 95%
completed

¢ The Engineering Department is actively working on 8 plan reviews,
along with approx. 20 inspections of developments and projects that
are progressively under construction.

D. Mayor Pro Tem Moyer submitted June reports as follows:

1)

Public Works

Street Department

o Completed 24 shop and 28 street dept. work orders.

e Installed 6 new street signs.

e Repaired pot holes and utility cuts using 23 tons of asphalt.
» Install new cross drain on Carter Street.

Cemetery

e Performed routine maintenance on Fain and Chandler cemetery.

e Supervised the opening and closing of 9 grave sites including 1
inurnment in the columbarium.

e Sold 6 grave spaces in Chandler, 2 in Fain and no columbarium spaces.

Parks Department

e  The grounds crew picked up litter, mowed, trimmed bushes, hauled
garbage to the dump, and maintained records at records room.

¢ The maintenance crew maintained designated buildings downtown.

s  Cleaned water fountains downtown.

Animal Control

e Housed 18 dogs and 15 cats

e Number of dogs adopted: 12

s Number of cats adopted: 3

e Number of dogs rescued: 4

¢ Number of cats rescued: 11

¢ Number of dogs reclaimed by owner: 2
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2)

s Number of cats reclaimed by owner: 1
e Number of dogs euthanized: 0

¢ Number of cats euthanized: 0

e Number of warnings given: 0

e Number of bite cases: 0

¢ (Citations issued: 0

Recreation Department

PROGRAMS:

Camp South River — Camp was held four weeks during the month of June. 207
participants attended camp the month of June participating in outdoor
activities throughout the park, field trips, swimming, and arts and crafts
throughout the week.

Senior Adults — We had 2 trips for the month of June. June 18 9 participants
went to the Lookout Mountain Lavender Farm and the Trailhead Restaurant.
We had 25 seniors that traveled to the Unclaimed Baggage and Magnolia
Restaurant in Scottsboro, Al. A total 34 seniors enjoyed outings during the
month.

Tennis — The following leagues were held throughout the month - Flex
leagues; drill and instruction daily.

Pickleball — Free Play daily; courts remain full in the evenings.

Adult Softbali — The adult softball league continued play during June. Games
are played on Tuesdays and Thursdays. Twenty-eight games were played
during the month.

Youth Baseball/Softball — Our 2026 baseball and softball all-star teams
participated in the GRPA District tournaments June 4-11. Our 7-8 Boys won
the GRPA 5% District tournament hosted by Dalton Parks and Recreation. They
advanced to the GRPA State tournament hosted by Bulloch County Parks and
Recreation and became the GRPA State Champions playing games June 23-25.
They defeated St. Simons 9-8.

Fall Programs: Registration for all fall programs begins Monday, July 6. Fall
programs include — Football, Cheer, Volleyball, Soccer and Cross Country

TOURNAMENTS:

GRPA District Tournament ~ We hosted the GRPA 11-12 Boys Baseball District
tournament June 4-10. There were 9 teams that participated with 607 visiting
our community during this event.

SOCIAL MEDIA:
CalhounRec.com -8 Facebook Posts — 15
Page Views — 5,135 Reached — 22,222
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7.

Users-1,814 Views — 78,351
New Followers — 52

PARK MAINTENANCE:

The following was completed:

1 - Daily park clean-up

2 — Mowed all parks — weekly

3 —Groomed Dog Park —weekly

4 — baseball/softball field maintenance — weekly

5 - Groomed all common areas- weekly

6- Soccer Complex — began Summer field maintenance

3) Downtown Development Authority

Downtown Business & Property Development
Exterior improvements have begun at 212 S. Park Avenue (the former S&W

building}. Following conversations and encouragement from the Community
Development Department, property owner Flipper McDaniel has initiated
fagade improvements to bring the building's exterior into compliance while
planning for future interior renovations. Staff is currently working with the
owner to prepare the proposed fagade improvements for review by the
Historic Preservation Commission.

Downtown Events & Programming

Downtown Calhoun Farmers Market (DCFM): The market continues to
experience strong shopper attendance each week. Staff is exploring
opportunities to thoughtfully expand the market footprint by utilizing the
closure of Piedmont Street for additional vendor space while maintaining
convenient loading zone access for both vendors and shoppers. We are
continuing to evaluate options that balance growth with accessibility and
operations.

Upcoming market programming includes the Freedom Market on July 4, a
paint class on July 7, and another Kids Day on July 14.

Micro-Event: Christmas in July

Planning is underway for our Christmas in July retail promotion on Saturday,
July 18, from 10:00 a.m. to 2:00 p.m. This micro-event is designed to
encourage residents and visitors to shop downtown while supporting
retailers as they clear spring and summer inventory to make room for fall
merchandise. Activities will include a Downtown Passport and other
promotions to drive foot traffic and encourage shoppers to visit multiple
businesses.

Zoning Hearings and Comments
Announce at this time, public hearings will be held. The public will have the opportunity to

make pro and con comments with a ten minute maximum time limit for each side of the
matter, with each person giving their name and address. An inquiry should be made to
determine if any elected official has filed a disclosure statement regarding ownership or special
interest in any of the agenda items. Zoning Land Use Maps on display in Council Chambers for
Zoning Advisory Board and Council hearings.
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A. Public hearing of a building front setback variance request, to vary from the required
thirty-five (35) foot setback on Fain Street to sixteen (16) feet, and to vary from the
required thirty-five (35) foot setback on Jim Lay Drive (formerly Pitts Street) to thirteen
(13) feet, for 4.29 acres, at a location of 411 College Street, being parcel C24-078, by First
Baptist Church of Calhoun GA. The Zoning Advisory Board meeting was held on July 2",

¢ Mayor Palmer opened the public hearing.

o City Administrator Worley gave the report on legal requirements and notices stating
that all had been met.

e Councilmember Edwards provided the Zoning Advisory Board report, stating that no
recommendation was made due to two board members recusing themselves as long-
term members of the church, resulting in the board being unable to establish a
quorum.

e Mayor Palmer opened the floor for comments.

e Pastor John Barber of First Baptist Church stated that the church is seeking a variance
to construct a new preschool building within the existing footprint to replace the
current 24-year-old modular facility. He noted that, during the variance process, he
was contacted by representatives of the Calhoun Early Learning Center, who
expressed concerns that they would be unable to accommodate the more than 300
preschool students currently served by the church's preschool should the variance be
denied and the existing facility be required to close due to its condition.

e Residents Tonya Craig, 301 East Line Street, and Sue Haney, 408 College Street, spoke
in opposition to the requested variance. Several members of First Baptist Church were
also in attendance in support of the request, with Jesse Vaughn, 416 College Street,
speaking on behalf of the group (sign-in sheet attached).

e There being no other comments, Mayor Palmer called for a motion concerning the
variance request.

e Councilmember Potts made a motion to approve the variance request, with
Councilmember Palazzolo providing a second. Councilmembers Potts, Palazzolo, and
Moyer voted in favor of the motion. Councilmember Edwards recused himself from
the vote due to his longstanding membership with the church. The motion was
approved.

B. Public hearing of an annexation and zoning request from A-1 to C-2, for 1.19 acres, at a
location of 117 South Wall Street (parcel# 042-106), being parcel 042-106, by Ronnie
Holbrook, on behalf of GAH Properties, LLC. The Zoning Advisory Board meeting was
held on July 2",

¢ Mayor Palmer opened the public hearing.

o City Administrator Worley gave the report on legal requirements and notices stating
that all had been met.

e Councilmember Edwards gave the report on Zoning Advisory Board stating that the
board recommended approval of the annexation request.

s Mayor Palmer opened the floor for comments.

¢ There being none, Mayor Palmer called for a motion concerning the variance request.
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e Councilmember Edwards made a motion to approve the annexation request.
Councilmember Palazzolo gave a second with all voting aye. Motion approved.

e Mayor Palmer called for a vote concerning the zoning request.

e Councilmember Edwards made a motion to approve the zoning request of C-2.
Councilmember Palazzolo gave a second with all voting aye. Motion approved.

C. Public hearing of an annexation and zoning request from County A-1 to Ind-G, for 7.885
acres at a location of Salem Road (Payne Farm), being part of parcel C46-034, by BCD
Law, Attorney for the applicant, PRIII/SREP I, LLC. The Zoning Advisory Board meeting
was held on July 2™

e Mayor Palmer opened the public hearing.

e City Administrator Worley gave the report on legal requirements and notices stating
that all had been met.

¢ Councilmember Edwards gave the report on Zoning Advisory Board stating that the
board recommended approval of the annexation request.

¢ Mayor Palmer opened the floor for comments.

e Tyler Knauss, 1287 Curtis Parkway, attorney for the applicant, stated that Terry
Brumlow previously represented the applicant during the original annexation of 150
acres. He explained that the current annexation request is intended to correct an error
identified on a previous plat.

e There being no further comments, Mayor Palmer called for a motion concerning the
annexation request.

e Councilmember Edwards made a motion to approve the annexation request. Mayor
Pro Tem Moyer gave a second with all voting aye. Motion approved.

e Mayor Palmer called for a motion concerning the zoning request.

e Councilmember Edwards made a motion to approve the zoning request of Ind-G.
Mayor Pro Tem Moyer gave a second with all voting aye. Motion approved.

D. Public hearing of an annexation and zoning request from County Agricultural to C-N
(Neighborhood Commercial), for 29.04 acres at a location of 1786 Red bud Road, being
parcel 055-062, by BCD Law, Attorney for applicant, PRAMUKH 100 CAPITAL
DEVELOPMENT LLC. The Zoning Advisory Board meeting was held on July 2",

e Mayor Palmer opened the public hearing.

¢ City Administrator Worley gave the report on legal requirements and notices stating
that all had been met.

e Councilmember Edwards provided the Zoning Advisory Board report, stating that the
Board recommended denial of the annexation requests due to concerns and a
misunderstanding regarding sewer requirements. Tyler Knauss, attorney for the
applicant, clarified that the property is intended for use as a religious facility and not
for commercial purposes. He noted that approval could be conditioned upon the
extension of sewer service when it becomes financially feasible to fund the necessary
upgrades. The initial phase of the project will utilize a septic system.

s Mayor Palmer opened the floor for comments.
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Several members of the church were in attendance, with Sanjay Patel, Priya Patel, Nita
Patel, Shivam Patel, Kanugra Chhaju, and Manisha V. Patel speaking in support of the
annexation request on behalf of the church. Melissa Brown, Rita Townsend, Deena
Overby, and Nathan Clark spoke in opposition to the request (sign-in sheet attached).
There being no other comments, Mayor Palmer called for a motion concerning the
annexation request.

Councilmember Palazzolo made a motion to approve the annexation request. Mayor
Pro Tem Moyer gave a second with all voting aye. Motion approved.

Mayor Palmer called for a motion concerning the zoning request.

Councilmember Edwards made a motion to approve the zoning request of C-N
(Neighborhood Commercial). Councilmember Palazzolo gave a second with all voting
aye. Motion approved.

8. Other Hearings and Comments
A. Public hearing of a beer and wine package license application at a location of 1000

-

Mauldin Road by Rocket #3. The owner is Timaki Patel and the proposed store

. manager is Jayant Patel.

.7 e . Mayor Palmer opened the public hearing.

".'2 ~City Administrator Worley gave the report on legal requirements and notices

- = 3tating that all had been met.

fo"‘ Mayor Palmer opened the floor for comments.
S There being none, Mayor Palmer closed the public hearing and called for a motion

. _fconcerning the alcohol request.
-. “e Councilmember Palazzolo made a motion to approve the beer and wine package

request. Councilmember Potts gave a second with all voting aye. Motion
approved.

9. Old Business

10. New Business
A. Mayor Palmer gave the first reading of a beer package request at a location of 1133

South Wall Street, by 1133 Store N Gas, Inc D/B/A Calhoun Food Mart. Cassandra
Davenport is the applicant and will also serve as the store manager. The public
hearing August 10,

11. Other Written [tems Not on the Agenda

12. Work Reports

A. Paul Worley, City Administrator stated that the Engineering Department requests

authorization from City Council to submit an ARC grant application in the amount of
$1,381,640 for Sanitary Sewer Improvements along Blackwood Creek to
accommodate industrial growth near 1-75. The local match (50/50) would be pulled
from Calhoun Utilities reserves if grant funding was awarded. Councilmember Potts
made a motion to allow Mayor Palmer sign the grant application. Mayor Pro Tem
Moyer gave a second with all voting aye. Motion approved.
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B. Mr. Worley notified those in attendance that the Police Chief position with the City of
Calhoun will be posted hy the of this week and will run for thirty (30) days.

13. Motion to move to Executive Session, if needed

14. Motion to return to General Session

15. Motion to Adjourn
There being no other business to come befare the Council, Councilmember Palazzolo made a
motion to adjourn. Councilmember Potts gave a second with all voting aye. The motion was
approved and the meeting adjourned at 8:25 p.m.

Approved: Submitted:

Sharon Nelson, City Cler
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City of Calhoun
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