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WORK SESSION
OCTOBER 13, 2025 – 12:00 NOON
700 WEST LINE STREET
CONFERENCE ROOM

CITY COUNCIL MEETING
OCTOBER 13, 2025 – 7:00 PM
109 SOUTH KING STREET
DEPOT COMMUNITY ROOM

PROPOSED AGENDA

1. Call to order and welcome – Mayor Palmer
A. Invocation

2. Pledge of Allegiance to the United States Flag – Mayor Palmer

3. Amend or approve Proposed Agenda

4. Amend or approve the minutes of the City Council meeting of September 22, 2025

5. Amend or approve the minutes of the Special Called meeting of October 7, 2025.

6. Amend or approve the minutes of the Executive Session of October 7, 2025.

7. Mayor’s Comments:
A. Advanced early voting for the November 4th General Election will begin on October 14th and end October 31st. Saturday early voting dates are October 18th and 25th.
B. Downtown Calhoun merchants and businesses will host Trick or Treat in Downtown Calhoun on Friday, October 31st from 4:00pm until 6:00pm.  Also, the City of Calhoun will observe Halloween on Friday, October 31st from 5:00pm to 9:00pm for ages 12 and under. 

8. Council Comments:
A. Councilmember Palazzolo, Electric, Telecommunications, Building Inspections, and Library.
B. Councilmember Edwards – Water and Sewer Operations, Water and Sewer Construction, and Zoning Advisory Board.
C. Councilmember Denmon – Public Works, Recreation, DDA, Main Street Program, and Historic Preservation.
D. Mayor Pro Tem Moyer – Police, Municipal Court, Fire, Safety Committee, Revolving Loan, and Regional Commission.

9. Zoning Hearings and Comments
Announce at this time, public hearings will be held. The public will have the opportunity to make pro and con comments with a ten-minute maximum time limit for each side of the matter, with each person speaking having filed a financial disclosure statement five days prior to the hearing if required, with each person giving their name and address. An inquiry should be made to determine if any elected official has filed a disclosure statement regarding ownership or special interest in any of the agenda items. Zoning Land Use Maps on display in Council Chambers for Zoning Advisory Board and Council hearings.

A. [bookmark: _Hlk207284039]Public hearing of a rear setback variance request of five feet, to vary from the required 20 foot setback to a 15 foot setback, for lots 1-22 on 9.57 acres at a location of 187 New Town Road, by David Fowler Construction, LLC. The Zoning Advisory Board meeting was held October 9th.
· Open public hearing
· Report on legal requirements and notices
· Report on Zoning Advisory Board
· Comments
· Close public hearing
· Motion concerning variance request

10. Other Hearings and Comments:
A. Public hearing of a beer package request, at a location of 960 North Wall Street, by Belwood Investment USA LLC D/B/A Calhoun Food Mart. Mohammad Asif is the owner and will also serve as the store manager.
1. Open public hearing
1. Report on legal requirements and notices
1. Comments
1. Close public hearing
· Motion concerning alcohol request

11. Old Business:

12. New Business:
A. [bookmark: _Hlk209685189][bookmark: _Hlk210725890]First reading of a zoning request from A-1 to R-1, for 0.57 acres at a location of 516 McDaniel Station Road, being parcel C29-187, by Brantley Farms LLC. The Zoning Advisory Board meeting will be held on November 6th and the public hearing on November 10th.
B. [bookmark: _Hlk210977404][bookmark: _Hlk210806930]First reading of a variance request of 65 feet, to vary from the required 100-foot property line setback to a 35-foot property line setback for a dual faced digital billboard to be 20 feet in height with a total face of 600 square feet (10X30 on each side), for 1.56 acres at a location of 200 Union Grove Road, being parcel C46-031, by Niraj Patel/First Family Group, LLC. The Zoning Advisory Board meeting will be held on November 6th and the public hearing on November 10th.
C. [bookmark: _Hlk210806959][bookmark: _Hlk210743303]First reading of an annexation and zoning request from county A-1 to Ind-G, for 10.635 acres at a location of 2429 US 41 Hwy NE, being a portion of parcel 047-001, with the 10.635 acres being parcel 047-002, by SDP Acquisitions, LLC. The Zoning Advisory Board meeting will be held on November 6th and the public hearing on November 10th.
D. First reading of a beer and wine package application at a location of 943 Highway 53 SE, by Arsh Surani, d/b/a Calhoun Shell 943 LLC. The proposed store manager is Linin Potamearambii. Eligible for a public hearing November 10th.
E. Proposed changes to General Government Fee Schedule Resolution, Section 14. G. Animal Control Fees, to increase boarding from $5.00 to $12.00 per day, and animal surrender fees from $20.00 to $50.00.
F. Request from the Purchasing Department to surplus a 2008 Ford F-250 that is no longer in use by the Sewer Construction Department. VIN: A50424 Mileage: 250,154.
G. Memorandum of Understanding with the Georgia Emergency Management and Homeland Security Agency (DHS) to update the City of Calhoun’s profile record in the Georgia EM Grants Manager system, as a subgrantee under the  DHS FEMA as authorized under Section 2002 of the Homeland Security Act of 2002, as amended.
H. Manager change request by Circle K Stores Inc., at a location of 702 East Highway 53 SE. The prior manager was Natasha Kirby and the proposed new manager is Donna Allen.
I. Submission of a Fleet Management Policy to establish guidelines for the operation and use of both city-owned and privately-owned vehicles while conducting official city business, ensuring proper control, accountability, and compliance with city policies.
J. Request from Calhoun Police Department to use State Forfeiture Funds Account #1 to purchase graphics for the D.A.R.E ice cream van in the amount of $850.

13. Other written items not on the agenda:

14. Work Reports:
A. Paul Worley, City Administrator
B. Kyle Ellis, Utilities Administrator
C. George Govignon, City Attorney

15. Motion to move to Executive Session, if needed:

16. Motion to return to General Session:

17. Motion to adjourn:
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