                                                                                                                 Calhoun City Council Minutes, June 15, 2015

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

JUNE 15, 2015 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor
Al Edwards, Mayor Pro Tem
                             George Crowley, Councilman 



David Hammond, Councilman



Matt Barton, Councilman

ALSO:
Eddie Peterson, City Administrator; Larry Vickery, Utilities General Manager; George Govignon, City Attorney; Paul Worley, City Clerk; Garry Moss, Chief of Police; Lenny Nesbitt, Fire Chief; Brad Carrick, Telecommunications Director; Danny Stephens, Water Superintendent; Jeff Defoor, Director of Electric Utilities; Dee Wrisley, Finance Director of Calhoun City Schools; Rhoda Washington, Calhoun Board of Education
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Mayor Palmer gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Mayor Palmer stated that there was a need to amend the agenda.  Item B. under new business has been withdrawn and an item D. needs to be added concerning a request by the Calhoun Police Department.  Councilman Hammond made a motion to approve the agenda as amended and Councilman Barton seconded the motion.   All voted aye, motion approved.

4. Councilman Crowley made a motion to approve the minutes of the June 8, 2015 City Council Meeting.  Councilman Edwards gave a second with all voting aye, motion approved.
5.  Mayor’s Comments:
6.  Public Hearings and Comments:
A. Mayor Palmer opened the public hearing for amendments to the Calhoun Utilities Rate Resolution for Fiscal Year 2016.
· Mr. Vickery reviewed the updated Utility Rate Resolution stating that the new rate schedule includes a 3% rate increase for water and sewer for Fiscal Year 2016.  There are other adjustments to certain fees and cost of service charges to get it to a breakeven point.  Also, there will be a new system utilized to implement a credit worthiness check in advance of obtaining services.
· Attorney Govignon stated that there was also a need to pass a resolution specifying certain expired special line extensions and connection fees that are no longer relevant.  Councilman Crowley made a motion to approve the presented resolution.  Councilman Barton gave a second with all voting aye, motion approved. (resolution attached) 
· Mayor Palmer asked if there were any comments from the public.  There were no comments. 
· Mayor Palmer closed the public hearing.
· Councilman Barton made a motion to approve the Calhoun Utility Rate Resolution.  Councilman Crowley gave a second with all voting aye, motion approved. The amended fee schedule will be effective July 1, 2015. (copy attached)
7. Old Business: 
A. Mayor Palmer stated that the Council has the opportunity to adopt the City of Calhoun and Calhoun City Schools Annual Operating Budget and Capital Plan for the Fiscal Year July 1, 2015 through June 30, 2016.
· Mr. Peterson stated that the budget process started back in February and there have been meetings with department heads and school board, work sessions, and two public hearings.  A detailed presentation and almost line by line detail of the budget was presented at the May 11th public hearing.  A power point presentation overview of the budget was presented at the June 8th public hearing.  Administrator Peterson stated that the City has been able to meet its goal and present a balanced budget without a millage rate increase.  The budget funds the requirements of every department and a budget that insures the service levels to the citizens remains steady. Mr. Peterson and Mayor Palmer thanked the finance department, department heads, and other staff involved with the budget preparation for their hard work.
· Council Hammond stated due to his 36 years of experience as a manager in private industry he is always looking for ways to do things better.  Also, there is 87 combined years of elected service within the current Mayor and Council, including years served on the School Board, which should help aid in good decision making.  He stated that he focuses on operational costs to find out where our challenges are specifically.  First, golf is one of our largest challenges and the City is looking for ways to fund golf operations, where no current elected official voted to build the golf course, and find ways to operate the course efficiently.  However, it is being operated as recreation, but we are seeing play drop significantly.  The challenge now is to find the best way to operate and utilize the resource and we will be debating options in the coming year.  Concerning Utilities, Councilman Hammond stated that the challenge is that we do not have a crystal ball and we do not know the challenges we will face in 10 or 20 years from now.  No one would have foreseen that when we expanded the sewer plant to 16 million gallons that the industry would completely change.  Now we still have the 16 million gallon facility and are faced with the challenges of how to operate the facility efficiently going forward.  Councilman Hammond has challenged the Calhoun Utility staff to determine a cost of operations at each of its facilities.  Industry is always forced to operate in a cost efficient way and government should also evaluate cost efficiencies.  We have unused capacity and we are doing a good job at selling more wholesale water to other communities.  Thirdly, the management of personnel will be critical for the City in the next five to seven years seeing as 83% of key management positions will be retiring.  The national average is only 45%.  Councilman Hammond challenged the Council, City Administrator, and General Manager to look at these key positions and determine where we were under paying compared to the averages.  The City has been able to make salary adjustments at certain key positions to help prepare for the coming transition in this budget.  Lastly, at the last meeting we heard from the Riverside development which is an area of 96 tax paying citizens who have been left out in the cold because of the bad economy, businesses, LLCs, and others going bankrupt.  For some reason the performance bond for the roads in that development was forgiven or released and we have to make sure it doesn’t happen again going forward.  Calhoun is situated in an area of Northwest Georgia where we are going to grow.  When that rapid growth comes again we will face developers wanting to come in and make a profit, and as a government we have to protect our citizens.  We have to make sure no one can take it on their own to release a bond and let someone off the hook until they fulfill their obligations to the citizens as promised.  Councilman Hammond stated that he felt like these were important topics to debate, Calhoun is a great place, situated for growth, and thanked everyone for their hard work on the budget.  Also, the challenge is there to strive to be better.  Councilman Hammond thanked everyone for listening to his thoughts and encouraged people to do research on their own and continue to hold them accountable to do the right things that we all want to do.
· Mayor Palmer stated that we all agree with the comments that we need to look at the challenges each year concerning costs and reducing costs when possible.  In talking about the 16 million gallon sewer treatment plant, Mayor Palmer stated that the expansion was necessary at the time because the City was not meeting the State requirements for capacity.  The City was issued a consent order on that and the fine could be $10,000 per day, if remembered correctly, unless the City took immediate action to increase our treatment capacity.  These type of decisions are based on the facts of that particular time.  As far as today’s situation, Mr. Vickery constantly looks at opportunities to lower the budgets when possible.  We are all concerned about these issues and as public servants we all want to do the right thing, follow proper procedure, and do it as economically as possible.
· Councilman Hammond made a motion to approve Exhibit A. General Government annual operating budget.  Councilman Barton gave a second with all voting aye, motion approved.
· Councilman Barton made a motion to approve Exhibit B. Utilities annual operating budget.  Councilman Crowley gave a second with all voting aye, motion approved.

· Councilman Barton made a motion to approve Exhibit C. Calhoun City Board of Education annual operating budget.  Councilman Edwards gave a second with all voting aye, motion approved.  (Exhibit A, B, C, and budget ordinance attached)

B. Mayor Palmer conducted the second reading of an annexation and zoning of R-1B for 0.55 acres at a location of 205 Pineapple Drive for Shane Bagley.  The ZAB meeting will be on July 9th and the public hearing will be on July 13th.

C. Mayor Palmer conducted the second reading of an annexation and zoning of R-1B for 0.9 acres at a location of 337 and 355 Spring Valley Drive for Ron Carter Construction.  The ZAB meeting will be on July 9th and the public hearing will be on July 13th.

D. Mayor Palmer conducted the second reading of an ordinance update to Chapter 86, Article II. Hotel/Motel Occupancy Tax.  The public hearing will be on July 13th.

E. Mayor Palmer conducted the second reading of a beer pouring request for L. J. Foods Inc. DBA: That Place at a location of 120 Cornerstone Way, Suite 2.  The public hearing will be on July 13th.

8. New Business:
A. Mayor Palmer read a request by Echota Baptist Church to block College Circle beginning at the mailbox by the front steps of the church to the stop sign behind the church at College Circle/Short North Wall Street intersection on Friday July 17th, 2015 from 5:00pm to 10:00pm for Vacation Bible School Family Night.  Councilman Barton made a motion to approve the road closure request.  Councilman Hammond gave a second with all voting aye, motion approved.

B. Item B. concerning a road closure request has been withdrawn.
C. Mayor Palmer read a request to declare an inventory of Mitel phone system equipment as surplus by the Telecommunications Department.  The City has completed replacing the Mitel system with the new Shortel phone system.  Councilman Barton made a motion to declare the Mitel inventory as surplus.  Councilman Hammond gave a second with all voting aye, motion approved.

D. Mayor Palmer stated that the Calhoun Police Department has requested up to $2,000.00 of Asset Seizure Funds be withdrawn to supplement SPLOST funds to upgrade the department’s radios to digital.  The upgrade will allow for officers to communicate in areas where there are currently dead spots.  Councilman Edwards made a motion to approve the withdrawal request.  Councilman Hammond gave a second with all voting aye, motion approved.

9. Other written items not on the agenda: None
10. Work Reports: 
A. Administrator Eddie Peterson
· Councilman Barton made a motion to approve the cash reports.  Councilman Hammond gave a second with all voting aye, motion approved.

B.  General Manager Larry Vickery
C. City Attorney George Govignon
· Attorney Govignon stated that he has presented the Mayor and Council with a resolution concerning changes to amend the September 11, 1995 ordinance as to fix the salaries for the Mayor and City Council.  Mr. Govignon explained the process and requirements according to state law for the increase of the salary or compensation of the elective members.  A public notice one time a week for three consecutive weeks is a requirement.  Mayor Palmer stated that some of the Council would not be able to attend the July 13th meeting and suggested a public hearing for the resolution be set on July 27th.  Councilman Crowley made a motion to set the public hearing for July 27th.  Councilman Barton gave a second with all voting aye, motion approved.

11. Councilman Crowley made a motion to adjourn.  The motion was seconded by Councilman Barton with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
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