                                                                                                        Calhoun City Council Minutes, June 8, 2015

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

JUNE 8, 2015 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
                        
David Hammond, Councilman



Matt Barton, Councilman


George Crowley, Councilman

ALSO:
Eddie Peterson, City Administrator; Larry Vickery, Utilities General Manager; Paul Worley, City Clerk; George Govignon, City Attorney; Lenny Nesbitt, Fire Chief; Todd Holbert, Battalion Chief; Garry Moss, Police Chief; Jeff Defoor, Director of Electric Utilities; Jerry Crawford, Water and Sewer Director; Brad Carrick, Telecomm Director; Dr. Michele Taylor, Calhoun City Schools Superintendent; Dee Wrisley, Finance Director; Tony Swink and Alvin Long with the Calhoun Board of Education
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Mayor Palmer gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Councilman Hammond made a motion to approve the agenda, Councilman Crowley seconded the motion.   All voted aye, motion approved.
4. Councilman Crowley made a motion to approve the minutes of the May 18, 2015 City Council meeting.  Councilman Hammond gave a second with all voting aye, motion approved.  Councilman Hammond made a motion to approve the executive session minutes of the May 18, 2015 City Council meeting.  Councilman Barton gave a second with all voting aye, motion approved.  

5.  Mayor’s Comments:
A. Mayor Palmer reminded the public that the second monthly City Council meeting has been moved from June 22nd to June 15th.  
6. Council Comments:
A. Mayor Palmer gave the May report as follows:

1) Electric Department
· The Bad Pole Replacement program continues on South Hwy 41. Pole removal continues as Bell South and Comcast transfers off the old poles to the new poles.

· Construction continues on Harbin Clinic and J.W. Plaza Drive, conduit, wire and transformers are complete, waiting on final grade before lights can be installed.

· Construction continues on lighting Interstate I-75 and Hwy 53 at Exit 312 with the first lights being installed on the North bound exit ramp and South bound entry ramp. The project will continuing through July.

· The City of Calhoun’s Electrical load for May was 39,671,585 kilowatt hours. This was a new May record beating 2014 by 5%. Increases were seen in Commercial and Large Industrial loads. This makes four consecutive record months, indicating positive signs for the economy and our community.
Work orders in process or completed 
· Newly created- 81
· Completed and closed- 73
Consisting of:

· Capital construction- 6
· Street and security lighting-17
· Distribution Maintenance-25
· Meter maintenance/replacement- 8
· New customer meter sets- 8
· Monthly total system locate tickets processed- 240
2) Telecommunications Departments:
· Started fiber construction to new internet connection.

· Started research for fiber connection for customer move.

· Assisted and resolved customer’s multimode fiber electronics problem.

· Completed wiring and installation of 10 security cameras and recorder for Electric Department.

· Worked with phone line service provider to reduce rates by 50% on single line services.

· Updated FCC form to support rural healthcare funding.

· Repaired fiber drop line cut by fallen tree. 

· Assumed Munis administration responsibilities.

· Installed Munis server software required to support next software release.

· Attended Munis conference in Atlanta. 

· Opened and closed 16 work orders.

3) Geographic Information Systems:
· Continued field mapping for stormwater features.

· Updated water meter data.

· Submitted City of Calhoun boundary and annexation data to Census Department 

· Updated fiber mapping.

· Updated addresses from changes in billing account data.

· Updated City and GIS websites.

4) Downtown Development Authority
· The City of Calhoun is excited to announce that Suzanne Roberts is the new Director of the Downtown Development Authority and Main Street Program. Suzanne is the daughter of Larry and Ginger House.  She is a 2003 graduate of Calhoun High School and a 2007 graduate of the University of West Georgia.    She was the Program Director at the Boys & Girls Club of Gordon County for 8 years before joining the City of Calhoun.  She resides in Calhoun with her husband Derek and four month old daughter, Mary.  
B. Councilman Barton gave the May report as follows:

1) Water, Sewer, and Engineering
· The Brittany Drive Expansion Project- The project is complete and initial start-up completed.  A revised permit to operate a water system has been submitted to EPD.
· Clarifier Mechanism Replacement Project- Installation has begun and is approximately 85% complete.
· The 2” Galvanized Line Replacement Project- Construction is nearing completion on the first project area off Newtown Road and the second project area in the Hunts Subdivision will begin next week.

· Flocculation and sedimentation control project at the Mauldin Road Water Treatment Plant- The work on basin #4 is complete and work on basin 1 and 2 has begun and is progressing well.

· Water system modeling project is on schedule and we should have completed model next week.

· Mauldin Road Fluoridation System- The new system is online and payment under the grant from EPD is being submitted by Georgia Rural Water Association.

· Hwy 53 Floyd County Connection- The project is complete and within budget.

· Peters Street Water and Sewer Relocation- Final design is underway based on the available road plans.
2) Water Treatment Plant Facility
· Total gallons withdrawn: 297,360,000

· Daily average: 9,592,000
· Wells: 130,250,000

· Big Springs: 47,550,000
· Percent produced by Brittany Drive: 41.8
· Rainfall- 2.03”

3) Waste Water Treatment Plant Facility
· Treated a daily average of 3.711 MGD, with an average BOD effluent of 8, average suspended effluent of 10, and an average COD of 66.

4) Water Distribution
· 8 Water connections, 49 water service leaks repaired, 22 water main leaks repaired, 83 water meters changed out, 2 fire hydrants repaired, 2,400 feet of new 2” black poly water main installed, 9 yards or roadway edges repaired due to previous work, 68 utility locates called in for work orders, 463 utility locates responded to, and 65 misc. calls

· Installed 1,700’ of 2” black poly line to serve 3 new water taps.

· Installed 700’ of 2” black poly line to serve 2 new water taps.

5) Waste Water Collection
· 2,200’ Sanitary Sewer Services TV inspected, 262 utility locates

              completed, 4 lift station repairs completed, 4,300’ sanitary sewer lines 

cleaned, 85 manholes opened and inspected, 4 new sanitary sewer connections, 3 sanitary sewer services repaired, 21,300’ of sewer line right-of-way cleared
· Began pump upgrades at Wilco Lift Station- to include new pumps, piping, and valve pit.  Also includes emergency generator installation.
6)    Building Inspection Department
· Issued 43 permits for an estimated cost of $610,389, collected $5,222 in permit fees.  This included 2 new residential, 5 residential remodeling, 2 commercial remodel, 4 residential plumbing, 6 new residential and 2 commercial HVAC, 5 residential electrical, 2 commercial electric, 8 sign permits, 2 grading permits, and 129 total inspections.

7) Recreation Department
· TOURNAMENTS:  ASA National Qualifier – The Calhoun Recreation Department was host to a 44 team ASA national qualifier May 15-17.  16 & under fast pitch teams from across Georgia participated in this event which was played at Calhoun Recreation Department and Sonoraville Recreation Complex.  During this event the economic impact to Calhoun-Gordon County is estimated to be $254,400.00.  Our partnership with Gordon County Parks and Recreation assisted in this event being a success for our community.  

· ASA Invitational – North Georgia ASA Softball hosted an invitational on Saturday, May 30.  A total of 27 teams participated in this one day tournament with an estimated economic impact of $40,950.00

· YOUTH BASEBALL AND SOFTBALL/ADULT SOFTBALL – The Spring youth baseball and softball season was completed for the majority of the leagues on May 29.  A total of 181 games were played in May.

· There will be 8 Youth All-Star teams that will be participating in the GRPA District all-star tournaments and the Dizzy Dean all-star tournaments.  District tournaments begin June 19.  We will be hosting the GRPA District tournament for 6 & under Girls and 8 & under Girls.  

· SWIM – The Swimming Pool opened to the public on May 23.  There were 519 visitors to the pool May 23 – May 31.  Adult Lap Swim is being offered Monday through Thursday 6:30am- 7:30am.  Lifeguard Certification was held May 10 and May 15-16.  There were 24 participants.  Blue Barracudas Swim Team – Began afternoon swim practices May 18.  Registration is currently being accepted for the swim team.

· Park Update – Department Heads met with BWSC representatives on May 19 to go over the proposed Scope of Work for the new park.  Discussion was held on the work that can be done by city departments and work that will need to be contracted.  BWSC is working to have the completed Scope of work submitted in the next several days.

· Website Usage – total visits 6,500
C. Councilman Crowley gave the May report as follows:

1) Police Department
· Made 417 cases with 6 DUI’s

· Fines collected by Municipal Court - $58,863
· Issued 552 warnings

· Investigated 77 highway accidents, 39 private property accidents

· Provided 73 escorts

· 1,604 incident reports

· Responded to 291 alarms
· Miles patrolled: 52,665
· Responded to 4,563 calls for service by E-911
2) Municipal Court and Probation
· Total Court cases- 426
· Court cases dropped- 80
· Number of Bond forfeitures- 171
· Number of Probation cases- 46
· Probation Payments- $21,417
· Probation Revocations- 13
· Failure to appear- 45
· Prisoner transports- 25
3) Fire Department- Suppression
· Responded to 191 calls for service for the suppression division, 12 fire incidents for damages. ($108,210 in estimated fire damage) 
· Responded to 127 medical service calls 
· Responded to 3 hazardous conditions incidents

· Responded to 18 false alarms or false calls, 20 good intent

· Began testing fire hydrants in the City and testing of department’s fire hose.

· Department backfilled a station for Dalton Fire Department during funeral services for recently retired Dalton Deputy Chief Gary Baggett.

Training Division

· Department completed 824 hours of training.

· Training consisted of new apparatus operator training, street and hydrant locations and hydrant use, hose loads and deployment, GSAR trench rescue refresher and cell tower rescue.
4) Fire Inspection Department
· 121 total reported activities/inspections which included 33 annual inspections, 3 new business inspections, 21 requested inspections, 28 follow-up or re-inspections, and 31 consultations
· Inspectors worked on the new State Fireworks Bill and attended a seminar concerning changes.
· Toured Gordon Hospital’s new addition with Fire Department crews.

· Conducted a fire extinguisher class at Gordon Central for 30 students. 

D. Councilman Hammond gave the May report as follows:
1) Street Department
· Completed 17 shop and 14 street department work orders.

· Placed 7 new street signs.

· Inspected and maintained 103 miles of streets and storm drainage.

· Completed the installation of 1,727 feet of sidewalk on East May Street.
· Rebuilt a catch basin on River Street.

· Repaired pot holes and utility cuts using 22 tons of asphalt.

· Continued work on the animal control building addition.

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 6 grave sites.

· Sold 5 new grave spaces.

3) Animal Control
· Housed 26 dogs, and 21 cats
· Number of dogs adopted: 13
· Number of cats adopted: 0
· Number of dogs reclaimed by owner: 5
· Number of dogs euthanized: 1
· Number of cats euthanized: 2

· Number of warnings given: 10
· Number of bite cases: 1
· Citations issues: 2

· Number of inquiries: 68
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, and maintained records at records room.
· Mowed and weedeated approximately 19 miles of sidewalk, 29 islands, and 42 other designated places in the City.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains.

5) Safety Committee
· Safety topic- Seat belt safety
· Safety Inspection- Fire Department
· Vehicle Accidents:  0
· Workers Compensation: 1- Police Department 
6) Northwest Georgia Regional Commission 
· Councilman Hammond discussed that the Regional Commission (RC) oversees 15 counties in Northwest Georgia that helps to reallocate federal dollars to various programs that benefit the citizens such as meals on wheels, workforce training, and community planning.  Councilman Hammond stated that the RC met recently to approve the Work Force Advisory Board and Bruce Bowman with Fox Systems was elected as Chairman the Board and also Dickie Bone was elected as an apprentice as a representative of organized labor.
· Councilman Hammond stated that Gordon County’s unemployment rate is now 5.7% and the State’s is at 6.3%.  Calhoun and Gordon County had 42% of the job loss in Northwest in the past year mainly due to the closure of the Case/Kobelco plant.  
7) Tom B. David Airport 
· Former Calhoun City Administrator Cathy Harrison has decided to retire off of the Airport Authority Board to spend more time with her family.  Councilman Hammond thanked Mrs. Harrison for her dedication and contributions to the Airport over the past several years.  Also, Thomas Owens who has chaired the Board for many years has decided to step aside and Mr. Owens was also thanked for his time and contributions. 

· Ron Dobbs and Dr. Tommy Palmer have been elected to the Board.
· The airport has a 6,000 foot runway and can accommodate jet traffic and is the 7th largest permanent based aircraft airport in Georgia.  

7. Public Hearings and Comments: 
A. Mayor Palmer opened a public hearing for the City’s annual operating budget and capital plan for the fiscal year July 1, 2015 through June 30, 2016.
· Administrator Peterson gave an overview presentation of the General Government and Calhoun Utilities proposed budget.  Administrator Peterson stated that the City has been able to meet its goal and present a balanced budget without a millage rate increase.  The budget funds the requirements of every department and a budget that insures the service levels to the citizens remains steady.  The largest day to day operational expense is personnel and related costs.  This budget does not include any additional employees in general government, utilities, golf, and solid waste.  The Recreation Department is dropping one part time position and adding a full time position.  There is a 2% salary increase for all full time employees and some additional selective position increases to get these salaries in closer position to cities with populations between 10,000 and 20,000.  The proposed budget will have 269 full time employees and as a comparison the City had 284 employees 10 years prior.  The City’s group health insurance renewal came in at a 0% increase and will also receive a 2% decrease by opening our Blue Cross/Blue Shield to dental and vision.  The GMA retirement program has a 96% funded ratio and yearly pension costs are decreasing.  The current asset value is $9.1 million dollars.  The property and liability insurance will remain the same as this year at $265,000 for General and Utilities.  This is a $172,000 reduction from the 2007 budget.  The line item details in the overall budget are very similar compared to this year’s budget.  The general fund revenues are budgeted to maintain the current 1.98 millage rate, but we will not receive the actual tax digest numbers until August.  Overall, general revenues are down in the proposed budget at $13,470,060.  There is a $200,000 contingency fund in the Mayor and Council budget due to the budget being razor thin and this fund could be used for unexpected expenses.  There is an increase in the general administration department due mainly to an increase of transfer to recreation and golf.  For golf, they will receive 20% of a grant from the Gordon County 489 Recreation agreement to help fund golf operations and the remaining 80% of the grant goes to the Recreation Department.  The transfer from the City’s general fund to Recreation has increased to make up the difference seeing as Recreation had received 100% of the County funding in the past.  The funding of recreation and golf was one of the original purposes of the revenues from Gordon County initiated 13 years ago.  In utilities, sewer revenues and expenses are balanced at $6,509,245 and water at $12,739,567.  There is a 3% proposed increase in water and sewer rates.  Electric revenues and expenses are balanced at $38,763,047.  Telecommunications is balanced at $1,254,829. The total utility budget is $62,426,000 and this is about $6 million less than last year.
· There were no further comments and the public hearing for the General Government budget was closed. 

· Calhoun City School Superintendent Dr. Michele Taylor reviewed some of the accomplishments of the City school system.  Calhoun City Schools are proud to be leaders in academics, arts, and athletics.  Many accomplishments were discussed such as being awarded the National Blue Ribbon Award in 2011 and CHS’s graduation rate is 92.6% which is well above the state average.  Calhoun has one of the lowest millage rates to support the local school system as compared to others in Northwest Georgia.  Calhoun also has one of the lowest dollar expenditures per student in the region and at the same time able to achieve excellent student achievement.  Dr. Taylor reviewed the budget proposal which continues with a full school calendar of 180 instruction days and 190 days for teachers in the upcoming school year.  Some teacher positions are also being added due to growth in student numbers.  State austerity cuts have cost the school system significant State funding while shifting that financial burden to the local level.  The proposed budget includes $29,360,054 in expenditures and $29,315,054 in revenues.  Councilman Hammond asked Dr. Taylor several questions concerning work force, succession planning, and student enrollment trends.  Pre-K enrollment numbers are down in Calhoun and around the State and there could be a shortage of teachers in the near future.  Board of Education member Alvin Long stated that he wanted to thank the Mayor, City Council, and staff for being supportive of the school system.  Mayor Palmer thanked the school board for their work and contribution to the school system.  The school board members dedicate a lot of time for no pay and are true servants of the community.  Calhoun is a leader in public education. 

· There were no further comments and Mayor Palmer closed the public hearing on the Calhoun City School Board proposed budget.

· Mayor Palmer stated that the proposed budgets will be scheduled for a vote on June 15th. 

8. Old Business: None
9. New Business:
A. Mrs. Shirley Childers with Riverside Property Owners Association (HOA) addressed the Mayor and Council concerning Riverside Subdivision streets.  Mrs. Childers stated that there are 88 homes and 45 townhomes and the developers turned over the HOA to the residents in June of 2011.  It wasn’t until later that we found out that the streets had never been dedicated to the City.  Mrs. Childers has had conversations and correspondence concerning this matter with Mayor Palmer, Administrator Peterson, and Attorney Govignon.  Mrs. Childers stated that she realized that the City couldn’t legally finish paving the streets because they were never dedicated, but was asking for the streets to be swept with the street sweeper and the pot holes fixed.  Mayor Palmer stated that the roads should have been completed according to City specification, inspected, and then dedicated to the City.  Following dedication and acceptance, the City could provide all future maintenance.  As of right now, the streets are still private property.  These are guidelines that have to be followed.  Attorney Govignon stated that it is against State law for the City to come on someone’s private property to complete road paving and maintenance.  Another property owner, Mr. McDaniel, asked why there was not a performance bond in place for the streets and why building permits were allowed to be issued without public road frontage.  There was not an immediate answer, but Attorney Govignon advised the HOA to seek council concerning who has current ownership of the properties and streets seeing as the developers walked away from the project without finishing paving the streets and dedicating them to the City.  
B. Mayor Palmer read a parade request starting on the traditional route, turning right on Hicks Street, right on Park Avenue, left on Oothcalooga Street, and then arriving at the school campus for the Calhoun High School Homecoming Parade on Thursday September 24th at 6:30pm.  Councilman Hammond made a motion to approve the parade request.  Councilman Barton gave a second with all voting aye, motion approved.
C. Mayor Palmer read a Resolution to appoint the City’s voting delegate and alternate to the Municipal electric Authority of Georgia’s Election Committee.  Councilman Edwards made a motion to appoint Mayor Palmer as voting delegate and Councilman Hammond as the alternate.  Councilman Barton gave a second with all voting aye, motion approved.
D. Mayor Palmer conducted the first reading of an annexation and zoning of R-1B for 0.55 acres at a location of 205 Pineapple Drive for Shane Bagley.  The ZAB meeting will be on July 9th and the public hearing will be on July 13th.

E. Mayor Palmer conducted the first reading of an annexation and zoning of R-1B for 0.9 acres at a location of 337 and 355 Spring Valley Drive for Ron Carter Construction.  The ZAB meeting will be on July 9th and the public hearing will be on July 13th.

F. Mayor Palmer read a request to declare a 2003 Suzuki Motorcycle as surplus by the Calhoun Police Department.  Model #-GSXR1000; VIN#-JS1GT75A332109202.  Councilman Hammond made a motion to declare the item as surplus.  Councilman Crowley gave a second with all voting aye, motion approved.

G. Administrator Peterson reviewed the 3rd quarter financial reports and Budget Amendment for fiscal year 2015.  Actual revenues through March 31, 2015 for the general fund came in at or above projections for most line items.  Actual expenditures came in at or below budgeted amounts for most departments.    The Budget amendment included items such as an unforeseen workers compensation claims, new mower for cemetery, bobcat trailer, animal control building expansion, and GSAR grant for the Fire Department.  Administrator Peterson recommended the approval of the 3rd quarter financial statements and budget amendment as presented.  Councilman Hammond made a motion to approve the financial statements and budget amendment as presented.  Councilman Edwards gave a second with all voting aye, motion approved. (financial statements and budget amendment attached) 

H. Mayor Palmer conducted the first reading of an ordinance update to Chapter 86, Article II. Hotel/Motel Occupancy Tax to provide new provisions regarding the use of certain terms, tax collection, enforcement, and other issues.  Councilman Hammond made a motion to set the public hearing for July 13th.  Councilman Crowley gave a second with all voting aye, motion approved. 
I. Mayor Palmer conducted the first reading of a beer pouring request for L. J. Foods Inc. DBA: That Place at a location of 120 Cornerstone Way, Suite 2.  Councilman Barton made a motion to set the public hearing on July 13th.  Councilman Hammond gave a second with all voting aye, motion approved.

J. Administrator Peterson discussed glass recycling at the Calhoun Recycling Center.  The market for glass recycling has been declining for several years and now has a negative value.  Therefore, our current sub-contractor who hauls the City’s recyclables would not haul the glass because they were losing too much money.  The City received many calls wanting to be able to recycle glass again.  Therefore, the City received a quote to purchase a roll off dumpster for $5,800 to hold the glass and will pay an estimated $1,500 per year for Santek to haul it to the Redbone Ridge Landfill glass bunkers.  Mayor Palmer wanted to make it clear that the glass would not go into the landfill, but will eventually be hauled to a major glass recycler when they have enough quantity.  It is advantageous for the City to help reduce the amount of material we are dumping in the landfill, which coincides with State waste reduction planning.  Councilman Barton made a motion to approve the purchase of the roll off dumpster for glass recycling.  Councilman Edwards gave a second with all voting aye, motion approved.
10. Other written items not on the agenda: None    
11.     Work Reports: 
A. City Administrator Peterson

B. General Manager Vickery
· Mr. Vickery stated that the Utility Division has made a request to charge off $156,825.76 of unpaid utility bills for fiscal year 2013-2014.  This represents only 1/28 of 1% of all billed services.  Councilman Hammond made a motion to approve the $156,825.76 charge offs out of a total billing amount of $55,399,070.86.  Councilman Barton gave a second with all voting aye, motion approved.

C. City Attorney Govignon

12. Councilman Barton made a motion to adjourn.  The motion was seconded by Councilman Hammond with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
1

