                                                                                                                 Calhoun City Council Minutes, June 16, 2014

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

JUNE 16, 2014 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor
Al Edwards, Mayor Pro Tem
                             George Crowley, Councilman 



David Hammond, Councilman



Matt Barton, Councilman

ALSO:
Eddie Peterson, City Administrator; Paul Worley, City Clerk; Garry Moss, Chief of Police; Danny Stephens, Water Superintendent; Jeff Defoor, Director of Electric Utilities; Michele Taylor, Calhoun City Schools Superintendent 
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Mayor Palmer gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Mayor Palmer stated he wanted to add one item under Mayor’s Comments to the agenda, an appointment to the Calhoun-Gordon County Airport Authority.  Councilman Barton made a motion to approve the agenda as amended and Councilman Hammond seconded the motion.   All voted aye, motion approved.

4. Councilman Crowley made a motion to approve the minutes of the June 9, 2014 City Council Meeting.  Councilman Edwards gave a second with all voting aye, motion approved.
5.  Mayor’s Comments:
A. Mayor Palmer read a request for the re-appointment of Chip Sloan to the Calhoun-Gordon County Airport Authority.  Mr. Sloan’s term will expire on June 30th, 2014.  The appointment is to another three year term.  Councilman Edwards made a motion to re-appoint Chip Sloan to the Calhoun-Gordon County Airport Authority.  Councilman Crowley gave a second with all voting aye, motion approved.

6.  Public Hearings and Comments:
A. Mayor Palmer opened the public hearing for amendments to the General Government Fee Schedule Resolution for Fiscal Year 2015.
· Mr. Peterson stated that there is a change to the cemetery fee with a price increase of $50 dollars for a total price of $450 for cemetery plots at Fain and Chandler Cemeteries.  Also, there are some changes in the Animal Control fees to reflect the new subsidized rates for the spay/neuter program.
· Mayor Palmer asked if there were any comments from the public.  There were no comments. 
· Mayor Palmer closed the public hearing.
· Councilman Hammond made a motion to approve the amendments to the General Government Fee Schedule Resolution.  Councilman Crowley gave a second with all voting aye, motion approved. The amended fee schedule will be effective July 1, 2014. (copy attached)
B. Mayor Palmer opened the public hearing for amendments to the Calhoun Utilities Rate Resolution for Fiscal Year 2015 and stated that Mr. Vickery was attending an American Public Power Association Conference and was unable to attend the Council meeting.
· Mr. Peterson reviewed the updated Utility Rate Resolution stating that the new rate schedule includes increases on the minimum monthly charges and a 3% rate increase for water and sewer for Fiscal Year 2015 to help pay back GEFA loan debt.  Mr. Peterson also stated that there would be a 3% rate increase proposal for multiple years later in the meeting as pertaining to the Budget Ordinance.
· Councilman Hammond stated that he would support a one year rate increase of 3% for water and sewer, but would not support a multi-year rate increase.  Also, he is in the process of reviewing past projects, and will continue over the next few months, that have gone over budget and see if the citizens are getting a benefit from those projects.  Councilman Hammond stated that he sees the need for the necessary repairs at the Mauldin Road Water Treatment plant that was built in 1949 and can support the 3% rate increase for one year.  This aging infrastructure rehabilitation project needs to be done.
· Mayor Palmer asked if there were any comments from the public.  There were no comments. 
· Mayor Palmer closed the public hearing.
· Councilman Crowley made a motion to approve the amendments to the Calhoun Utility Rate Resolution.  Councilman Edwards gave a second with all voting aye, motion approved. The amended fee schedule will be effective July 1, 2014. (copy attached)
7. Old Business: 
A. Mayor Palmer stated that the Council has the opportunity to adopt the City of Calhoun and Calhoun City Schools Annual Operating Budget and Capital Plan for the Fiscal Year July 1, 2014 through June 30, 2015.  Mayor Palmer stated that there have been two public hearings and three work sessions discussing the proposed budgets.

· Mr. Peterson stated that the budget process started back in February and there have been meetings with department heads and school board, multiple work sessions, and public hearings.  Mr. Peterson gave an overview on the General Government budget.  The General budget has $13,565,800 in proposed revenues and $12,841,005 in expenses.  The balance is accounted for in transfers to the Recreation Department and Golf Debt service for an overall balanced budget.  The proposed budget has no property tax increase, no new employees, a 5.5% increase in group health insurance, and a 2% salary increase for employees.  This budget is around $600,000 more than last year, but most of the increase is a pass through of state funds accounted for with Streetscape IV and GDOT paving projects.  The proposed budget is $900,000 less than the 2008 budget.  In just a few more years the golf debt, fire platform, and fire pumper debt will be paid off and this will mean a savings of around $500,000 to the General Fund.  There are no transfers into solid waste, which means the user fees are now paying for the operation.  Hotel/Motel taxes will help fund projects in the Recreation Department that enhance tourism.  Also, all capital expenditures are being made out of the 2005 and 2011 SPLOST. (Exhibit A- budget summary attached)

· Mr. Peterson also gave an overview on the Utilities budget.  Just like the General, no new employees and a 2% salary increase.  Also, capital needs will be addressed with 2011 SPLOST.  Exhibit B of the Budget Ordinance proposed by Mr. Vickery includes implementing an annual 3% water and sewer rate increase for a period of three years for the purpose of debt repayment.  There will be $30,000 per month set aside for GEFA Loan projects, which include King Street Sewer Replacement, Mauldin Water Treatment Plant upgrades, galvanized pipe replacement, and I-75 Red Bud Road Utility Relocation.  Any additional revenues collected will go to accelerated debt repayment and/or additional utility projects as determined by the City Council. (Exhibit B- budget summary attached)

· Mr. Peterson stated that the Calhoun City Schools budget proposed includes $28,120,803 in revenues and $28,365,324 in expenses. This means around $240,000 is scheduled to come out of the school fund balance. (Exhibit C- budget summary attached)

· Mayor Palmer read the City of Calhoun Budget Ordinance, which includes Exhibit A-General Government, Exhibit B- Utilities, and Exhibit C- Calhoun City Schools and asked for a motion. (copy attached)

· Councilman Crowley made a motion to approve the Budget Ordinance as read.  Councilman Edwards gave a second.
· Councilman Barton stated that he would vote no because he did not support a guaranteed 3% water and sewer rate increase for the next three years.  Councilman Barton supported the schools, general, and utilities budgets otherwise.  Councilman Barton said that he wanted to look at rate increase decisions every year and that is the reason he is voting against the budget.
· Councilman Hammond commended the school system for their tough decisions made and hard work, general government for cutting costs and finding funding necessary for employee raises, Utilities for providing excellent services that are high quality and have less failure that in other communities.  However, we have made a few mistakes by doing some projects that shouldn’t have been done that added to our cost of operations.  We need to learn from our mistakes and try not to repeat them.  Again, Councilman Hammond stated that he supported and voted for a rate increase this year but, that he would vote no because he did not support the 3% water and sewer rate increase for multiple years and preferred to look at it every year.
· Mayor Palmer called for a final vote on the motion to approve the Budget Ordinance as presented with Councilman Crowley and Councilman Edwards voting yes; Councilman Hammond and Councilman Barton voting no.  Mayor Palmer stated that needed utility projects have been discussed and some work is already complete on I-75 and Red Bud Road interchange utility relocation, which is a $1.3 million dollar project.  Again, work needs to be done at the water treatment plant and that project is estimated at $3.9 million dollars.  These rate increases are different than any other time, because we are earmarking them for debt repayment.  Also, there is a possibility of having excess revenue that will give opportunities to apply it to other debt or other necessary utility projects approve by the Council.  This allows us to establish a 10 year debt repayment schedule and take advantage of low financing rates through GEFA.  Mayor Palmer voted yes to break the tie.  The motion to approve the Budget Ordinance passed three to two.
B. Mayor Palmer conducted the second reading of a taxicab regulatory license application for Hermelindo J. Davila Gonzalez D/B/A: Taxi Chapin at a location of 1116 South Wall Street.  The public hearing is set for July 14th. 

C. Mayor Palmer conducted the second reading of an annexation and zoning of R-1B for 0.65 acres at a location of 601 Linda Lane for Willbeam Properties, LLC.  The ZAB meeting will be on July 10th and the public hearing will be on July 14th.

D. Mayor Palmer conducted the second reading of variance requests by Harold Blalock and Caroline Pitts at a location of 139 Evergreen Place.  The first variance request is for a 1,926 square feet variance on the proposed garage building.  The second variance request is for a 15’ variance from the required 20’ rear setback.  The ZAB will meet on July 10th and the public hearing will be on July 14th.

E. Mayor Palmer conducted the second reading of a taxicab regulatory license application for Gustavo Ayala Bombela D/B/A: Taxi Aztlan at a location of 235 West Line Street Suite 7.  The public hearing is set for July 14th. 

8. New Business:
A. Mayor Palmer read a parade request on the traditional route for the Gordon Central Homecoming Parade on September 25th at 3:30pm.  Councilman Hammond made a motion to approve the parade request subject to GDOT approval.  Councilman Crowley gave a second with all voting aye, motion approved. 

B. Mayor Palmer read a parade request on the traditional route for the Calhoun High School Homecoming Parade on October 10th at 3:30pm.  Councilman Crowley made a motion to approve the parade request subject to GDOT approval.  Councilman Edwards gave a second with all voting aye, motion approved. 

C. Mayor Palmer conducted the first reading of a pawn shop license request by Jerry Holcombe DBA: Calhoun Title Pawn at a location of 1108 Red Bud Road.  Councilman Crowley made a motion to set the public hearing for July 28th.  Councilman Hammond gave a second with all voting aye, motion approved.
D. Mayor Palmer conducted the first reading of an ordinance change to amend Chapter 6: Alcoholic Beverages to provide additional provisions and sections.  Councilman Barton made a motion to set the public hearing for July 14th.  Councilman Hammond gave a second with all voting aye, motion approved.  The ordinance is posted on the City’s website with red letter changes and feedback is encouraged.  www.cityofcalhoun-ga.net.  
E. Mayor Palmer conducted the first reading of a beer and liquor pouring request for Derrick Williams DBA: Scores at a location of 235 West Line Street, Suite 2.  Councilman Crowley made a motion to set the public hearing for July 28th.  Councilman Barton gave a second with all voting aye, motion approved.
F. Mayor Palmer stated that the utility division has made a request to charge off $103,609.13 of unpaid utility bills for fiscal year 2012-2013.  This represents only 1/20 of 1% of all billed services.  Mayor Palmer thanked Judith Arnold and read a statement from customer service manager Joyce Lingerfelt thanking Margaret Peeler, Annissa Clark, and the cashiers for their assistance and hard work collecting unpaid bills.  Councilman Crowley made a motion to approve the $103,609.13 charge offs out of a total billing amount of $51,761,508.08.  Councilman Barton gave a second with all voting aye, motion approved.

9. Other written items not on the agenda: None
10. Work Reports: 
A. Administrator Eddie Peterson
B.  General Manager Larry Vickery
C. City Attorney George Govignon
11. Councilman Crowley made a motion to adjourn.  The motion was seconded by Councilman Barton with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
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