                                                                                                        Calhoun City Council Minutes, June 9, 2014

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

JUNE 9, 2014 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
                        
David Hammond, Councilman



Matt Barton, Councilman


George Crowley, Councilman

ALSO:
Eddie Peterson, City Administrator; Larry Vickery, Utilities General Manager; Paul Worley, City Clerk; George Govignon, City Attorney; Garry Moss, Police Chief; Jeff Defoor, Director of Electric Utilities; Jerry Crawford, Water and Sewer Director; Dr. Michele Taylor, Calhoun City Schools Superintendent; Don Hood, Finance Director; Tony Swink, Rhoda Washington, and Alvin Long with the  Calhoun Board of Education
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Councilman Crowley gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Councilman Hammond made a motion to approve the agenda, Councilman Barton seconded the motion.   All voted aye, motion approved.
4. Councilman Barton made a motion to approve the minutes of the May 19, 2014 City Council meeting.  Councilman Crowley gave a second with all voting aye, motion approved.  
5.  Mayor’s Comments:
A. Mayor Palmer reminded the public that the second monthly City Council meeting has been moved from June 23rd to June 16th to allow the Mayor and Council to attend the annual GMA conference.  
6. Council Comments:
A. Mayor Pro Tem Edwards gave the May report as follows:

1) Electric Department
· Construction continues on the New Gordon County Career Academy.

· Construction is nearly complete on the GDOT Red Bud Road project. We are working with other utilities to transfer to the new poles so the old poles can be removed.

· Electrical installation continues for the Cherokee Mills Loft Apartment Complex. All Underground Primary wire is installed.

· Installation of Street lighting for West May Street continues and should be completed in June.

· Re-conductoring of primary lines on Park Avenue is complete. Re-conductoring has begun on North 41. This is part of our system reliability improvements, loss reduction and voltage stabilization program.

· Lighting continues on the New Calhoun Middle School Parking lot. Disconnect of the Old High School Power is set for June 9th and this will start the beginning of the demolition phase.

· Electrical Engineering continues as we work with the GDOT for approval of the Exit 312 lighting design.

· The City of Calhoun’s Electrical load for May was 37,676,491 kWh. 

Work orders in process or completed 
· Newly created- 65
· Completed and closed- 46
Consisting of:

· Capital construction- 13
· Street and security lighting-13
· Distribution Maintenance-10
· Meter maintenance/replacement- 12
· New customer meter sets- 13
· Monthly total system locate tickets processed- 233
2) Telecommunications Departments:
· Continued fiber construction for point-to-point connection for Gordon County School System and started fiber construction for new Internet customer.

· Repaired another main line fiber cut at the intersection of Red Bud Road and Curtis Parkway. These two cuts are directly related to utilities relocation construction to upgrade the interchange at I-75 and Red Bud Road.

· Provisioned new point-to-point circuit for Library.

· Relocated customer Internet connection to new facility.

· Increase customer Internet bandwidth by 15 Meg.

· Continue to work with phone vendor to complete main number port and identifying correct addresses for emergency calls.

· Held a training class on the new phone system for City School Central Office personnel and converted all their phones to the new phone system.

· Opened and closed 18 work orders.

3) Geographic Information Systems:
· In preparation of any future storm or emergency damage assessment situation, the GIS department has created a new mobile application layer for collecting and mapping disaster information. Hopefully, this never has to be used, but the goal is to quickly gather and map data and put the information in front of the people that make the decisions to speed community recovery.

· Attended the Southeastern User Group Conference in Charlotte, North Carolina. 

· Trained Electric Department personnel on setting up circuit maps for outages.

· Updated pre-fire plans for Fire Department.

· Updated fiber mapping for Telecom Department.

· Updated addresses from changes in billing account data.

· Continue to modify water backflow layer and train users.

· Updated City and GIS websites.

4) Downtown Development Authority
· Suzanne Smith will research the legalities of the DDA purchasing the Fox Ford Building with Hotel/Motel Tax funds, event space rental and tenant income as its methods of repayment.  

· Suzanne Roland will research methods of financing other than typical bank and RLF, such as One Georgia as another option. 

· The DDA will have a field trip to the City Hall fountain area during the July meeting to discuss ideas for improving the area. Suzanne Roland will get some cost estimates to compare regarding removing the fountain, repurposing the fountain with another type water feature, or repurposing without water. 

B. Councilman Barton gave the May report as follows:

1) Water, Sewer, and Engineering
· The Brittany Drive Expansion Project- The project is approximately 86% complete.

· Clarifier Mechanism Replacement Project- The new mechanisms and troughs are on site.  Installation has begun and will take about thirty days.
· I-75 & Red Bud Road utility relocate- Construction began on November 18th and the project is projected to be completed by August 2014.
· King Street and Pine Street replacement sewers.  This project is ready for construction and is scheduled to start on June 9th.

· The design is complete for the flocculation and sedimentation control project at the Mauldin Road Water Treatment Plant.  Bid opening was March 4, 2014.
· Coosawattee Intake Screen Replacement- The screens are on site and a pre-construction meeting was held on May 8th.  Awaiting lower river flows.
· Water system modeling utilizing our GIS data base- proposals reviewed with CH2MHILL being the best and next to the lowest price.
2) Water Treatment Plant Facility
· Total gallons withdrawn: 308,160,000

· Daily average: 9,940,735
· Wells: 1,330,000

· Big Springs: 139,410,000
· Percent produced by Brittany Drive: 45.7
· Rainfall- 4.94”

3) Waste Water Treatment Plant Facility
· Treated a daily average of 5.765 MGD, with an average BOD effluent of 6, average suspended effluent of 9, and an average COD of 54.

4) Water Distribution
· 4 Water connections, 39 water service leaks repaired, 26 water main leaks repaired, 3 water meters changed out, 2 new fire hydrants installed, 14 water services changed from old 2” galv. line to larger line, 9 yards or roadway edges repaired due to previous work, 70 utility locates called in for work orders, 461 utility locates responded to, and 110 misc. calls

· Replaced old 2” galv. line along Little Pine Drive with 500 feet of 8” ductile iron pipe from Amakanata Road to Little Pine and 880 feet of 6” ductile iron pipe along Little Pine Drive, and installed a new fire hydrant on an 8” line.

· Completed installing 1000 feet of 2” black poly line along both sides of Meadow Ct off Shady Lane to replace old 2” galv. pipe.

· Installed 425 feet of 2” black poly line to end of Herrington Bend Road to catch 2 new water connections.

5) Waste Water Collection
· 2,400’ Sanitary Sewer Services TV inspected, 310 utility locates

              completed, 3 lift station repairs completed, 7,300’ sanitary sewer lines 

cleaned, 74 manholes opened and inspected, 2 new sanitary sewer connections, 6 sanitary sewer services repaired

· Set up sewer by-pass pump at site of sewer main damage at I-75 and Red Bud Road.
· Completed installing new 8” and 6” water lines along Little Pine Drive.

6)    Building Inspection Department
· Issued 51 permits for an estimated cost of $862,740, collected $6,674 in permit fees.  This included 3 new residential, 4 residential remodeling, 3 commercial remodel, 5 residential plumbing, 2 new residential, 1 industrial, and 3 commercial HVAC, 8 residential electrical, 4 commercial electric, 10 sign permits, 3 grading permits, and 150 total inspections.

7) Recreation Department
· ASA NATIONAL QUALIFIER – The Calhoun Recreation Department was host to a 57 team ASA National Qualifier May 16-18.   16 & under and 18 & under Girls Fast Pitch teams from across Georgia participated in this event which was played at Calhoun Recreation Department, Sonoraville Recreation Complex and Calhoun High School.  During this event the economic impact to the Calhoun-Gordon County is estimated to be $ 200,070.00.  Partnerships with Gordon County Parks and Recreation Department and Calhoun City Schools assisted in this event being a success for our community.  Due to inclement weather Sunday was rained out and 6 teams came back to Calhoun on Sunday, May 25 in order to award berths to teams for the ASA/USA National Championships.

· TSFA/GEORGIA ELITE FORCE FUND RAISER – The Georgia Elite Force hosted a team fundraiser on Saturday, May 30.  A total of 28 teams participated in their one day tournament with an estimated economic impact of $54,600.00.

·  YOUTH BASEBALL AND SOFTBALL/ADULT SOFTBALL – The Spring youth baseball and softball season was completed for the majority of the leagues May 29.  A total of 127 games were played in May.  There will be 7 Youth All-Star teams that will be participating in the GRPA District All-Star tournaments and 1 all-star team that will be competing in the Dizzy Dean District and State tournament.  District tournaments for our all-star teams begin June 20.

·  SWIM – The Swimming Pool opened to the public on May 24.  There were 1,107 visitors to the pool May 24 through May 31.  Adult Lap Swim is being offered Monday through Thursday 6:30am – 7:30am.

· Swim Lessons – Infant/Toddlers – Week 1 – 11 participants

· Lifeguard Certification Course – 27 participants

· BLUE BARRACUDAS SWIM TEAM – There are 123 boys and girls registered for the Blue Barracudas this summer.  The first swim meet for the Barracudas was June 2.

· Website Usage – total visits 1,595
C. Councilman Crowley gave the May report as follows:

1) Police Department
· Made 426 cases with 6 DUI’s

· Fines collected by Municipal Court - $59,465.30
· Issued 742 warnings

· Investigated 62 highway accidents, 38 private property accidents

· Provided 74 escorts

· 1,466 incident reports

· Responded to 249 alarms
· Miles patrolled: 54,354
· Responded to 4,874 calls for service by E-911
2) Municipal Court and Probation
· Total Court cases- 426
· Court cases dropped- 80
· Number of Bond forfeitures- 171
· Number of Probation cases- 46
· Probation Payments- $21,417
· Probation Revocations- 13
· Failure to appear- 45
· Prisoner transports- 25
3) Fire Department- Suppression
· Responded to 159 calls for service for the suppression division, 6 fire incidents for damages. ($1,010 in estimated fire damage) 
· Responded to 116 medical service calls 
· Responded to 3 hazardous conditions incidents

· Responded to 13 false alarms or false calls, 17 good intent

· Continued flow testing and painting all fire hydrants maintained by the City.

· Participated with the Gordon Hospital disaster drill.

Training Division

· Department completed 706 hours of training.

· Training consisted of acting officer in charge class, supervision, physical ability testing, and inspectors attended NFPA 72 class.
4) Fire Inspection Department
· 128 total reported activities/inspections which included 34 annual inspections, 3 new business inspections, 26 requested inspections, 29 follow-up or re-inspections, and 31 consultations
· Conducted fire extinguisher training with on duty personnel at Gordon Health Care with 32 students and at Gordon County Health Department with 22 students.
D. Councilman Hammond gave the May report as follows:
1) Street Department
· Completed 23 shop and 8 street department work orders.

· Placed 8 new street signs.

· Inspected and maintained 103 miles of streets and storm drainage.

· Replaced a 20 foot by 14 foot section of sidewalk at the Depot.

· Repaired utility cuts and pot holes around town using 18 tons of asphalt.

· Paved East May Street from Linda Lane to Peters Street using 668.42 tons of asphalt.

· Councilman Hammond stated that the engineering for the  Peter Street project, a $4 million dollar joint City County project, is approximately 85% complete.  The project is being divided into four phases which will include road improvements, curb/gutter, and sidewalks.  Studies are currently underway for intersection improvements at Peters Street and East May Street.  The three options being reviewed for feasibility and cost estimates are four way stop signs, red light with turn lanes, and a round-about.

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 13 grave sites.

· Sold 19 new grave spaces.

· Worked 13 grave sites.

3) Animal Control
· Housed 31 dogs, and 10 cats
· Number of dogs adopted: 13
· Number of cats adopted: 6

· Number of dogs reclaimed by owner: 7
· Number of dogs euthanized: 3

· Number of cats euthanized: 2

· Number of warnings given: 12
· Number of bite cases: 1
· Citations issues: 2

· Number of inquiries: 46
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library and maintained records at records room.
· Mowed and weedeated approximately 19 miles of sidewalk, 29 islands, and 42 other designated places in the City.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains.

· Replaced banner on downtown light poles.

· Welded and painted hand rails on sidewalks.

· Planted flowers in downtown islands, City Hall, and at the Depot.

5) Safety Committee
· Safety topic- Seat belt safety
· Safety Inspection- Fire Department
· Vehicle Accidents:  1- meter reader
· Workers Compensation: 2- police; 1- street department; 1- water/sewer maintenance; 1- water construction 
6) Northwest Georgia Regional Commission 
· Councilman Hammond discussed that the Regional Commission (RC) oversees 15 counties in Northwest Georgia that helps to reallocate federal dollars to various programs that benefit the citizens such as meals on wheels, workforce training, and community planning.  Councilman Hammond stated that the RC met two weeks ago and hosted State Representatives Phil Gingrey and Jack Kingston.  Representative Kingston will be in a runoff with David Purdue on July 22nd.  Also, Councilman Hammond attended a Peach State Whistle-Stop Safety Train event that was provided by Norfolk Southern and Operation Lifesaver.  The event included elected officials and public safety members to ride aboard a special safety train to learn about highway-railroad crossings and pedestrian safety.
· Councilman Hammond announced that Northwest Georgia was among 12 regions named in the U.S. Commerce Department’s “Investing in Manufacturing Communities Partnership.”  The U.S. Commerce Department-led program is designed to accelerate the resurgence of manufacturing in communities nationwide by supporting the development of long-term economic development strategies that help communities attract and expand private investment in the manufacturing sector and increase international trade and exports.

7) Tom B. David Airport 
· The engineering plans to build a parallel taxiway to increase frequency of landing and takeoffs is coming to completion and land acquisition is in the final stages.  The airport is the 7th largest permanent based aircraft airport in Georgia.  

· The airport is finalizing a 10 year contract with the Life Force helicopter.  
7. Public Hearings and Comments: 
A. Mayor Palmer opened a public hearing for the City’s annual operating budget and capital plan for the fiscal year July 1, 2014 through June 30, 2015.
· City Administrator Peterson gave an overview of the general government proposed budget.  Starting on the revenue side we are proposing to maintain the current 1.98 millage rate, which is one of the lowest millage rates in the state.  The tax digest should grow by two percent according to the Gordon County Tax Assessor’s Office.  Total revenues for the general fund stand at $13,431,007, which includes some state funds such as $400,000 for Streetscape phase IV, state paving funds, and library funds.  The revenues from the state are accounted for on the expense side as well and are not a part of the day to day operations.  Taking that into consideration the day to day operational budget for the general fund is around $12.8 million.  On the expense side one of the big factors is the group health insurance increase was 5.5% instead of a 20% increase.  The City has added an additional employee to the animal control department during this current year and that will continue in the proposed budget.  Also, there are funds for the addition of a resource officer for Calhoun City Schools, which will be funded jointly by the City and the City Schools.  Mr. Peterson continued to review each individual department’s expense budget proposals.  The proposed budget’s revenues and expenditures are balanced. 
· Mayor Palmer asked for public comments and Laura Dobson asked to speak.  Mrs. Dobson spoke concerning the proposed animal control budget and requested certain changes to help improve adoption rates and thereby reduce the euthanization rate.  Mrs. Dobson asked for all medical care such as spay/neuter, shots, and wormer be given to every animal up front to help improve adoption rates.  Also requested were more dollars allocated for travel and education to A grade shelters.  Councilman Hammond stated that the City definitely has a goal of having a low-kill shelter and has made many improvements to reach that goal.  Mayor Palmer stated that the proposed budget has a 106% increase in animal control, which is indicative of the City’s commitment to improving the department.  There were 13 adoptions in May and another month this year there were 20 adoptions.  Mayor Palmer thanked Mrs. Dobson for her comments and stated they would review her suggestions and proposal. 
· There were no further comments and the public hearing for the General Government budget was closed. 

· General Manager Vickery gave an overview of Calhoun Utilities proposed budget.  The current budget proposal does not include any transfers and each budget is balanced.  Also, some of the projects budgeted are paid for through a GEFA loan with a low interest rate to help fund important infrastructure needs.  If you do not include the GEFA projects the overall water and sewer fund budgets are lower than the current year.  Some GEFA loan project opportunities include King Street Sewer replacement, I-75 utility relocation, Mauldin Road Water Plant rehabilitation, and acceleration of the galvanized pipe replacement.  The electric fund is balanced and has projects that include Streetscape IV lighting and also the lighting of exit 312, I-75 interchange.  The Telecommunications fund is higher this year due to increased revenues from new services.  The utility administration budget includes some adjustments and overall the utility budgets are balanced.  There are also some capital equipment needs that will be purchased out of the 2011 SPLOST according to the referendum.  Mr. Vickery stated that there was a last installment of a 3% minimum increase built into the proposed budget and there was also a recommendation to implement a 3% water and 3% sewer rate increase for each of the next three years.  The rate increase revenue will be used repay the GEFA loans and debt obligations.
· Mayor Palmer asked for public comments on the proposed budget.

· There were no further comments and the public hearing for the Utility budget was closed.

· Calhoun City School Board Member Rhoda Washington reviewed some of the accomplishments of the City school system and also recognized Dr. Taylor for being selected as the State of Georgia Superintendent of the Year.  Dr. Taylor was also a finalist for the National Superintendent of the Year.  Many accomplishments were discussed such as being awarded the National Blue Ribbon Award in 2011 and CHS’s graduation rate is 91.7% which is well above the state average.  Calhoun has one of the lowest millage rates to support the local school system as compared to others in Northwest Georgia.  Calhoun also has one of the lowest dollar expenditures per student in the region and at the same time able to achieve excellent student achievement.  Calhoun City School Superintendent Michelle Taylor reviewed the budget proposal which includes a return to a full school calendar of 180 instruction days and 190 days for teachers in the upcoming school year.  Some teacher positions are also being added due to growth in student numbers.  Over the last few years, the school system has had a large reduction in work force and delayed various capital expenditures.  Finance Director Don Hood discussed the federal, state, and local funding for the school system. Local revenues account for about 43% of the budget.  State austerity cuts have cost the school system around $13 million since 2003.  The proposed budget includes $28,235,484 in expenditures and $28,120,803 in revenues.  Mr. Hood and Dr. Taylor also updated the Mayor and Council on the progression of the new middle school complex and aquatic center.

· There were no further comments and Mayor Palmer closed the public hearing on the Calhoun City School Board proposed budget.

· Mayor Palmer stated that the proposed budgets will be scheduled for a vote on June 16th. 

8. Old Business: None
9. New Business:
A. General Manager Vickery discussed the Municipal Electric Authority of Georgia (MEAG) Power Plant Vogtle Units 3 and 4 Amended and Restated Power Sales Contracts.  Mr. Vickery stated that Pete Degnan, MEAG in house attorney and Jim Fuller, VP of Finance were in attendance at the noon work session to give expert opinions on the MEAG Power agenda item.  The amended documents incorporate the changes necessary to allow MEAG to complete the U.S. Department of Energy loan guarantee financing, which will significantly reduce the financing costs of the nuclear power plant.  Attorney Govignon stated he had reviewed the contract and made some suggested changes to the resolution, but was now ready to sign.  Councilman Hammond made a motion to move forward with the Plant Vogtle Units 3 and 4 Amended and Restated Power Sales Contracts.  Councilman Crowley gave a second with all voting aye, motion approved. (Resolution attached) (MEAG summary memo attached) 
B. Georgetta Frazier representing the Harris Art Center and the Roland Hayes Museum gave a presentation to seek petition support for a Roland Hayes Commemorative Stamp.  The main goal of the Hayes Committee is to send 1,000 or more signed petitions to the U.S. Postal Service urging that a commemorative stamp be issued with Hayes’ likeness.  The Mayor and Council voiced their support of the Hayes Committee with each signing the petition and encouraged others to also participate in the worth cause.
C. Mayor Palmer conducted the first reading of a taxicab regulatory license application for Hermelindo J. Davila Gonzalez D/B/A: Taxi Chapin at a location of 1116 South Wall Street.  Councilman Crowley made a motion to set the public hearing for July 14th.  Councilman Barton gave a second with all voting aye, motion approved.

D. Mayor Palmer conducted the first reading of an annexation and zoning of R-1B for 0.65 acres at a location of 601 Linda Lane for Willbeam Properties, LLC.  The ZAB meeting will be on July 10th and the public hearing will be on July 14th.

E. Mayor Palmer conducted the first reading of variance requests by Harold Blalock and Caroline Pitts at a location of 139 Evergreen Place.  The first variance request is for a 1,926 square feet variance on the proposed garage building.  The second variance request is for a 15’ variance from the required 20’ rear setback.  The ZAB will meet on July 10th and the public hearing will be on July 14th.

F. Administrator Peterson reviewed the 3rd quarter General Government and special funds financial reports and Budget Amendment #1 for fiscal year 2014.  Actual revenues through March 31, 2014 for the general fund came in at or above projections.  Property taxes were above projection at 108%.  Actual expenditures came in at or below budgeted amounts for most departments.    Budget amendment #1 included items such as an intoxilizer grant, DDA electric work orders, road safety stripping grant, and traffic light improvements at Pine Street and River Street.  Administrator Peterson recommended the approval of the 3rd quarter financial statements and budget amendment #1 as presented.  Councilman Hammond made a motion to approve the financial statements and budget amendment as presented.  Councilman Barton gave a second with all voting aye, motion approved. (financial statements and budget amendment attached) 

3rd quarter financial statements were also submitted for the electric, water/sewer, telecommunications, and utility internal service fund and reviewed by General Manager Vickery.  Mr. Vickery stated that the funds were on track in both revenues and expenses through the third quarter and recommended approval as presented.  Councilman Crowley made a motion to approve the Utility 3rd quarter financial statements.  Councilman Barton gave a second with all voting aye, motion approved. (financial statements attached)  

G. Mayor Palmer read a recommendation of award to Tencarva Machinery Company in the amount of $104,916 for the Coosawattee Intake Raw Water Pump, replacing a pump that is over 30 years old. The recommendation was submitted by the consulting engineers Peoples & Quigley, Inc.  The bid was $15,000 below the estimated cost.  Councilman Barton made a motion to award the bid to Tencarva Machinery Company.  Councilman Crowley gave a second with all voting aye, motion approved. 
H. Mayor Palmer conducted the first reading of a taxicab regulatory license application for Gustavo Ayala Bombela D/B/A: Taxi Aztlan at a location of 235 West Line Street Suite 7.  Councilman Crowley made a motion to set the public hearing for July 14th.  Councilman Barton gave a second with all voting aye, motion approved.

10. Other written items not on the agenda: None    
11.     Work Reports: 
A. City Administrator Peterson

B. General Manager Vickery
C. City Attorney Govignon

12. Councilman Barton made a motion to adjourn.  The motion was seconded by Councilman Hammond with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
11

