                                                                                                                 Calhoun City Council Minutes, November 25, 2013

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

NOVEMBER 25, 2013 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor
Al Edwards, Mayor Pro Tem
                             George Crowley, Councilman 



David Hammond, Councilman



Matt Barton, Councilman
ALSO:
Eddie Peterson, City Administrator; Larry Vickery, General Manager; Paul Worley, City Clerk; George Govignon, City Attorney; Garry Moss, Chief of Police; Jeff Defoor, Director of Electric Utilities; Michelle Taylor, City Schools Superintendent; Don Hood, City Schools Finance Director; Tony Swink, City Schools Board of Education
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Mayor Palmer gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Councilman Barton made a motion to approve the agenda and Councilman Crowley seconded the motion.   All voted aye, motion approved.

4. Councilman Hammond made a motion to approve the minutes of the November 11, 2013 City Council Meeting.  Councilman Barton gave a second with all voting aye, motion approved.
5.  Mayor’s Comments:
A. Mayor Palmer announced the Mayor’s Christmas Motorcade will be on December 10th.  With the advent of the Northwest Regional Hospital being closed, the mental health clients were moved to community-based housing.  GMA is continuing to work with the cities in the Northwest region and the state coordinators to ensure that the clients continue to receive Christmas gifts through the Motorcade.  City Hall will be taking donations until December 9th, 2013.

B. City offices will be closed to observe Thanksgiving on Thursday November 28th.

6.  Public Hearings and Comments:
A. Mayor Palmer opened the public hearing for revision and amendments to the Zoning: Article 10 Sign Ordinance.

· Attorney Govignon stated this is an effort to restructure and modernize the current sign ordinance.  There have been 13 new stated purposes and intents put into the ordinance, along with 29 new defined terms.  Also, Section 10.4.6 lays out six criteria to guide granting variances.  Section 10.9 clearly regulates the use of temporary advertising devises, also know as banners.  The new sign ordinance will address issues such as regulating electronic signs and jumbotrons.  It is also purposed to be more user friendly by incorporating more sign regulations into one document.  Previously, the Downtown Business District and Historic District had additional restrictions, but they were not included in the sign ordinance.  This update includes all the regulations and restrictions concerning signs and combines them into one document.

· Mayor Palmer asked for public comments.  There were no comments and the public hearing was closed. 

· Councilman Hammond made a motion to approve the revision and amendments to the Zoning: Article 10 Sign Ordinance.  Councilman Barton gave a second with all voting aye, motion approved.

B. Mayor Palmer opened a public hearing for a proposed resolution amending Freeport exemption regulations for the City of Calhoun.  The proposed resolution increases the current exemption rate of 20% to 40% in all three Freeport categories.  The authorization for the increase was granted by the City of Calhoun’s electorate under a 1994 referendum.
· Larry Roye of 174 Saddlebrook Drive, Chairman of the Gordon County Development Authority spoke in favor of the exemption increase.  Mr. Roye stated that the development authority was no longer competitive with their incentive packages as compared to surrounding communities.  There have been 15 new prospects within the past few months that have told us that we are no longer competitive with our economic incentive package because of Freeport taxes.  Almost all the surrounding counties are already at 100% Freeport exemption, or they are on a schedule to get to 100%.  Our ultimate goal should be to get to 100% exemption as well.  Not only are we losing potential new industrial prospects, but we are starting to lose existing industries who are deciding to build new expansions in other counties.  Gordon County will soon have six I-75 interchanges and a new Calhoun bypass which makes us very conducive for economic development.  We are a great community for development from the standpoint of logistics and transportation.  If we can get our incentive package competitive, the development authority would land more projects.  We are very supportive of the move to 40% and hope you will consider establishing a schedule for additional increases.
· Ken McNeese, plant manager for Western Plastics, spoke in favor of the exemption increase.  Mr. McNeese stated that Western Plastics was currently looking for another building to buy or build and they are looking to move out of the county simply because of the Freeport tax.  Mr. McNeese stated I would like to see a schedule to get to 100% Freeport exemption.  Our company employees 100 people and I would love to keep our people local if possible.  We have to compete with the Asian markets and it is difficult to remain competitive.  We are owned by one individual and it is hard to compete with large corporations, so the Freeport exemption will help keep us competitive.
· Sage Ralston, majority owner, president, and CEO of Greenscapes Home and Garden on Hwy 41 in Calhoun, and partner with L.P. Owens in a company called OWR, LLC. which is a development company and is a licensed general contractor with that company.   Mr. Ralston stated that he came to Calhoun 13 years ago because he had heard that Calhoun and Gordon County were very business friendly and have found that to be true and it has been a very great experience.  Mr. Ralston stated I support the move to a 40% exemption and would encourage a schedule be agreed upon that could be published, so that they could show it to potential prospects.  Our company interfaces with a lot of realtors and prospects, and they are always asked about Freeport taxes.  The Freeport tax is the number one objection we hear when trying to bring new businesses into this area.  It has become disadvantageous in our area because places like Whitfield County are already at 100% Freeport exemption.
· Debra Owens of 148 Timber Ridge Lane spoke in favor of the exemption increase and encouraged a path to get to 100% as soon as possible.  Mrs. Owens stated that our City leaders have always been progressive in their thinking in being pro-business and have been very successful in the past with getting industry to locate in Calhoun and Gordon County.  However, this success cannot continue if we don’t step up and match the 100% Freeport exemption that is being offered by many other communities.  I interact with a lot of businesses because I rent warehousing to them, and in my estimation in the last six months Calhoun’s failure to enact 100% Freeport has cost us around 1,000 jobs plus millions of dollars of investment in land, buildings, and equipment.  Some of our own home grown companies are choosing to grow elsewhere in part because of the absence of higher Freeport exemptions.  Businesses are taxed at multiple levels such as land, buildings, and equipment, so having these businesses locate here both broadens and stabilizes our tax base.  Businesses also generate revenue for the City on the Utility side by consuming water, sewer, and electric services in which the City has excess capacity and also has debt service obligations on these utility infrastructures.  Therefore, growing businesses in Calhoun can help cover these costs.  Also, creating jobs has a multiplier effect that further increases economic activity for the local governments.  Finally, without jobs we run the risk of becoming a bedroom community where people live here and work in surrounding counties.  In this scenario property taxes would most certainly rise.  Public services would not have a majority of funding coming from businesses, but local residents only.  The average home generates about $1,000 in property taxes yearly, but it takes about $5,000 per year to educate one child.  Therefore, a bedroom community goes in the hole very quickly.  Freeport is the fairest of economic incentives because any company no matter what size can benefit if it has qualifying inventory.  Therefore, it can be a significant help to many of our small businesses.  I believe our community will continue to lose jobs and investments until we get to 100% Freeport.  I ask you to take immediate action to restore us to a competitive stance, and we can’t afford to wait.
· Butch Layson spoke in favor of the Freeport exemption increase.  Mr. Layson stated that the Freeport exemption has been available for years and we have not stepped it up.  We are losing people today and we will lose more tomorrow.  I would ask that more is done by doing 50% this year and 100% next year and get us in a market where we can compete with other counties.  I know it has financial hardships, but the budgeting problems can probably be worked out, but us losing jobs and losing industry will result in businesses locating elsewhere, and they won’t come back.  We need to be able to tell people that we are competitive now and not five years down the road.
· Michelle Taylor, Calhoun Schools Superintendent, stated that the City Council knows how the schools have struggled because you see our budget every year and I know you understand the impact on the schools.  We respect the comments that Calhoun is progressive and we need to look to the future, but I would ask that the Council consider the impact on the schools as we move forward with a schedule of increasing the Freeport exemption.
· Mayor Palmer stated that the Council has studied the issue considerably and the Freeport issue does not have as much impact on the City government as it does the schools.  About 90% of the Freeport revenues go to the school system.  What makes it difficult to get to 100% is that each 20% increase costs the schools approximately $550,000 annually.  Therefore, to implement 100% Freeport exemption all at one time would put a tremendous burden on the schools.  Comparing surrounding counties move to 100% as compared to Calhoun’s does not tell the whole story.  According to Finance Director Don Hood for the City school system the Freeport exemption impacts our schools perhaps twice as much as other counties that do not have as much inventory.  For example, to get to 100% Freeport exemption would cost the City schools $2.5 million dollars; it might only cost a surrounding community $1.2 million.  We have been looking at this and have had a work session discussing Freeport, so there has been a lot of discussion concerning the issue of Freeport.  We are trying to look at it from both angles.  Of course we would like to get to 100% for industry and attract new growth, but also we feel like we can’t do it all at one time because of the impact on the schools and what it means to them.  The schools are seeing significant austerity cuts from the state level and continuing furlough days for employees and additional budget cutbacks as well.
· Councilman Crowley stated that there are only 11 states that do not have 100% Freeport exemptions and of course Georgia is one of those states.  Also, Georgia State University reported in 2006 that 130 counties out of 159 have 100% Freeport, 142 of 179 school districts have 100%, and 124 of 653 cities have 100% Freeport exemptions, so the competitive advantage needed is not there for our area.  Obviously the lack of Freeport exemptions is currently a disincentive.  In my opinion, there is no question that we have to get to the point where we also have 100% Freeport exemptions.  Also, from information provided by the Georgia Budget and Policy Institute, if you let the revenues drop too low that is almost as undesirable as to create a tax system that slows economic growth.  So there has to be a balance like the Mayor was talking about.  I would love to see it at 100% today, but I don’t think we can do that to the schools.  However, we need to work to get to that point, and this move of decreasing business taxes will no doubt encourage new growth.  That is why all but 11 states already have 100% Freeport exemptions in place.  There is a balancing act that must take place between encouraging new economic growth and properly funding the school system. 

· Councilman Hammond stated that he is Regional Manager with Pilgrims JBS and has been in industry for 36 years.  Councilman Hammond thanked everyone for their comments and discussions on Freeport and the school systems and how it affects our community. Councilman Hammond stated I have asked City Administrator Eddie Peterson to get into contact with the Carl Vinson Institute of Government and Dr. Wes Clark is going to be conducting an economic evaluation of all these factors for us, so we have an extra tool in our tool kit to evaluate pros and cons on both of these issues.  I like to review objective independent sources and truly measure out every component and make the very best decision I can possibly make.  I am very much pro-business and very much pro-schools, because those are two of the most important resources that we have in this community and it has benefited me and my family greatly.  I serve on the Northwest Regional Commission which includes 15 counties, which includes many of the communities that have been discussed.  Therefore, I have heard from people such as Commissioner Mike Babb of Whitfield County state that he is glad they went to 100%, but wished they had taken more time to implement the 100% Freeport exemptions to be able to evaluate the impact at every angle.  All communities have experienced tremendous loss from 2006 to 2011, but unlike most of the other areas Gordon and Bartow counties have seen some recovery to some degree albeit not where we need to be.  Gordon County had a 4.8% increase in jobs last year, which is 111 jobs, Bartow County saw the greatest increase with 9% or 426 jobs, Floyd County lost 751 jobs, and Whitfield lost 833 jobs.  So everybody is trying to get to the best competitive advantage that they can to attract limited industry and I am in favor of what we are going to do tonight, and I am also in favor of taking the time to study in increments this issue so we can make the moves to make it more competitive for this community and for our citizens to have jobs and for our businesses to have viability.

· Mayor Palmer made a recommendation to approve the resolution of increasing the Freeport exemption rate from 20% to 40% in all three categories, and also a commitment to an annual review at this time of the year to the possibility of additional Freeport exemption increases every year with a minimum, and again I emphasize, a minimum goal of increasing 20% at least every two years.  Councilman Hammond made the stated motion.  Councilman Barton gave a second.  Councilman Hammond, Councilman Barton, Councilman Edwards, and Councilman Crowley voted aye, motion approved. (resolution attached)  

7. Old Business: 
A. Mayor Palmer conducted the second reading of a beer package request by Priyanidhi, Inc. DBA: Calhoun Food and Tobacco at a location of 901 North Wall Street.  The proposed manager is Romesh Patel.  The public hearing will be on December 9th.
B. Mayor Palmer conducted the second reading of a pawn shop license request by Kent Popham DBA: Complete Cash Holdings, Inc. at a location of 901 North Wall Street.  The proposed manager is Patricia Stanley.  The public hearing will be on December 9th.
C. Mayor Palmer conducted the second reading of a beer and wine package request by Balvir Kaur DBA: Quick Stop at a location of 461 Harris Beamer Road.  The public hearing will be on December 9th.
8. New Business:
A. Mayor Palmer read a pawn shop manager change request for Titlemax of Georgia, Inc. at a location of 333 Hwy 53 East.  The prior manager was Sherry Silvers and the proposed manager is Douglas R. Sigmon.  Councilman Barton made a motion to approve the manager change request.  Councilman Hammond gave a second with all voting aye, motion approved. 
B. Mayor Palmer conducted the first reading of a beer, wine, liquor pouring request by Neighborhood Restaurant Partners, LLC. DBA: Applebee’s at a location of 1008 Hwy 53 SE.  The proposed manager is Steven James Smith.  Councilman Crowley made a motion to set the public hearing for December 16th.  Councilman Edwards gave a second with all voting aye, motion approved.
C. Mayor Palmer read a request to declare the following surplus equipment for Fields Ferry Golf Club.
· 1- 2001 Toro 6500D Fairway mower
· 2- 1991 Toro 322D Out-front mowers
· 1-1999 Toro 325D Out-front mower
· 1-1996 Toro 2300D Trim mower
· Councilman Barton made a motion to declare the equipment as surplus.  Councilman Hammond gave a second with all voting aye, motion approved.
D. Councilman Hammond made a motion to table the purchasing card request of a $1,500.00 limit to allow for further review of the purchasing card policies and procedures.  Councilman Barton gave a second with all voting aye, motion approved.
E. Councilman Barton made a motion to table the approval of settlement/release for Cotton State's claims regarding the April 15, 2010 home explosion in the Saddlebrook neighborhood.  Councilman Hammond gave a second with all voting aye, motion approved. 
F. Mayor Palmer conducted the first reading of an Ordinance Amendment regarding the Department of Community Affairs Georgia State Minimum Standards Building Codes and also including any applicable DCA amendments, and is subject to the City of Calhoun’s Community Development enforcement.  The following code updates are mandatory:
· International Building Code, 2012 Edition

· International Residential Code, 2012 Edition

· International Plumbing Code, 2012 Edition

· International Mechanical Code, 2012 Edition

· International Fuel Gas Code, 2012 Edition

· International Energy Conservation Code, 2009 Edition

· International Fire Code, 2012 Edition

· National Electrical Code, 2011 Edition

Also, the following optional codes are recommended for adoption by the Community Development Department:
· International Property Maintenance Code, 2006 Edition

· International Existing Building Code, 2006 Edition

· International Swimming Pool and Spa Code, 2012 Edition

· National Green Building Standard, 2008 Edition
Councilman Crowley made a motion to set the public hearing for December 16th.  Councilman Edwards gave a second with all voting aye, motion approved.
G. Mayor Palmer read a road closure request for the Calhoun Chick-Fil-A Connect Race Series to include a 10K, 5K, and 1 mile race.  Proceeds will benefit the Voluntary Action Center.  The race request would occur Saturday May 10, 2014 beginning at 8:00am and ending by 10:00am.  The one mile race will be hosted by the Calhoun Recreation Department on their walking trail.  The 5K race begins at the Recreation Department and follows Recreation Drive, right on McDaniel Station Road, crosses Hwy 53 spur to Harris Beamer Road, turn right on Beamer Road, turn left onto Koufax Drive, turn left back onto Beamer Road, cross back over Hwy 53 spur into the Recreation walking trail.  The 10K race begins at the Recreation Department and follows Recreation Drive, right on McDaniel Station Road, crosses Hwy 53 spur to Harris Beamer Road, turn right on Hwy 156 (W. Line Street), turn right onto New Zion Road, turn right onto Madison Drive, right onto Gilmore Circle, right back onto Madison Drive, right back onto New Zion Road, left onto Beamer Road, cross back over Hwy 53 spur into the Recreation walking trail. (subject to GDOT approval for state routes and subject to Gordon County Commission approval for County Roads)  Councilman Hammond made a motion to table the request until all the other agencies involved are contacted about the road closure requests.  Councilman Edwards gave a second with all voting aye, motion approved.

H. Mayor Palmer read the following Business License renewal requests. 
Pawn

· Melissa Tomlinson for Title Exchange & Pawn of Calhoun Inc

· Larry E. Knight for Corner Pawn

· Heriberto Cortes for Goldland Centenario Jewelry

· Nancy P. Long for D & S Pawn Shop

· Bridgett Jones for National Title Pawn of Calhoun

· Kesha Skurla for Instant Car Loans on Car Title
· Brandon Coker for Georgia Auto Pawn Inc
· Joseph Summerfield for Gold N Guns
· Clifford Cochran for Pete’s Music & Pawn
· Douglas Ray Sigmon for Titlemax of Georgia Inc
· Councilman Hammond made a motion to approve the pawn renewal requests.  Councilman Barton gave a second with all voting aye, motion approved.
Taxi Cab 

· Moises A. Robleto for Taxi Express

· Isidro Sanchez Barrera for Taxi El Aguila

· Jose A. Salaices for Charrito’s Taxi

· Herver Antonio Espinoza for Taxi El Quetzal

· Rolando Gonzalez for Taxi Tacana

· Susan Renee Wise for Calhoun Cab

· Romualdo Rojo Martinez for Taxi Latino

· Edwin Herrera-Bojorequez for Taxi Edwin

· Andres Hernandez for Oasis Taxi

· Councilman Barton made a motion to approve the taxi cab renewal requests.  Councilman Crowley gave a second with all voting aye, motion approved.
Beer Package
· Ram Chandra Thapa for ABC Convenience

· Raymond J. Brown for J J’s Package Store

· Ravi J. Patel for Little Giant

· Yogesh Patel for Food Mart & Tobacco

· Phil Beamer for Phil Beamer Distributor

· Jose L. Estrada for El Sol Hispanic Grocery

· Vilas V. Patel for A Knight Hi Tech

· Patsy Colleps for Chevron Food Mart

· Luz Elena Henderson for San-Marcos Market

· Councilman Hammond made a motion to approve the beer package renewal requests.  Councilman Barton gave a second with all voting aye, motion approved.
Beer and Wine Pouring

· Jeff Erwin for Dub’s High on the Hog

· Jim Morris, Jr for LJ Foods, DBA: Schroeder’s

· Alexia Pateritsas for Gondolier’s Pizza

· Saleh Rashid for Classic Kitchen

· Councilman Hammond made a motion to approve the beer and wine pouring renewal requests.  Councilman Barton gave a second with all voting aye, motion approved.
Beer and Wine Package

· Anant K Patel for N Wall BP

· Jamie Bearden for Ingles Food Market 

· Kevin Hankins for Kroger

· Steven Moore for CVS Pharmacy Inc

· Michael Boling for Wal-Mart 

· Davis Michael Bernier, Jr for Food Outlet, IGA

· James McConnell for R & R Grocery

· Michael Shaw for Food Lion

· Leslie Renfro for Kangaroo Express

· Terry Vanderbogart for Rite Aid #11828 located at 1101 Red Bud Rd

· Medhat Karout for Sam’s Mart #530

· Councilman Barton made a motion to approve the beer and wine package renewal requests.  Councilman Edwards gave a second with all voting aye, motion approved.
Beer and Liquor Pouring
· Carlos Aldama for El Rayos

· Councilman Barton made a motion to approve the beer and liquor pouring renewal request.  Councilman Hammond gave a second with all voting aye, motion approved.
Beer, Wine and Liquor Pouring
· Juana Naranjo for El Pueblito Mexican Restaurant

· Ian Wonderling for Ruby Tuesday

· Keith Rauch for Longhorn Steakhouse

· Jorge M. Alvarez for El Nopal Calhoun, Inc.
· Councilman Barton made a motion to approve the beer, wine, and liquor pouring renewal requests.  Councilman Hammond gave a second with all voting aye, motion approved.
Beer, Wine and Liquor Package

· Brijesh Patel for Red Bud Liquor

· Dilip S. Patel for ABC Liquor

· Kamlesh R. Patel for Calhoun Liquor

· Yogesh Patel for Party Liquor

· Tejas Patel for Warehouse Liquor Store

· Councilman Crowley made a motion to approve the beer, wine, and liquor package renewal requests.  Councilman Edwards gave a second with all voting aye, motion approved.
Combination Beer Package/Pouring at Private Club

· Terry B. Henderson for American Legion Post 47

· Councilman Crowley made a motion to approve the combination beer package and pouring at a private club renewal request.  Councilman Hammond gave a second with all voting aye, motion approved.
9. Other written items not on the agenda: None
10. Work Reports: 
A. Administrator Eddie Peterson
B.  General Manager Larry Vickery
· Mr. Vickery discussed that Calhoun Utilities’ electric sales have increased significantly over the past three years.  There has been a 39% increase in Kwh sold over the past three years and a 30% increase in sales over the last 12 years.
C. City Attorney George Govignon
11. Councilman Barton made a motion to adjourn.  The motion was seconded by Councilman Hammond with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
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