                                                                                                           Calhoun City Council Minutes, October 14, 2013


CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

OCTOBER 14, 2013 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
                        
David Hammond, Councilman



Matt Barton, Councilman


George Crowley, Councilman

ALSO:
Eddie Peterson, City Administrator; Larry Vickery, Utilities General Manager; Paul Worley, City Clerk; George Govignon, City Attorney; Gary Moss, Police Chief; Jeff Defoor, Director of Electric Utilities; Lenny Nesbitt, Fire Chief; Jerry Crawford, Water and Sewer Director
1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Councilman Crowley gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Councilman Barton made a motion to approve the agenda, Councilman Crowley seconded the motion.   All voted aye, motion approved.
4. Councilman Hammond made a motion to approve the minutes of the September 23, 2013 City Council Meeting.  Councilman Crowley gave a second with all voting aye, motion approved.  
5.  Mayor’s Comments:
A. Mayor Palmer reminded the public of the General Municipal Election on November 5, 2013.   Early voting will begin and absentee ballots will be available starting on October 14th.  The last day to early vote or request an absentee ballot will be on November 1st.  Early voting will be held at the Gordon County Annex building located at 101 South Piedmont Street from 8:30am to 5:00pm.  On November 5th the polls will be open for the General Election from 7:00am until 7:00pm at the Calhoun Recreation Department located at 601 S. River St.  The candidates are as follows:

· Calhoun City Council Post 3- Incumbent Matt Barton; Ray Denmon

· Calhoun City Council Post 4- Incumbent David Hammond- unopposed

· Calhoun City School Board Post 1- Alvin Long- unopposed

· Calhoun City School Board Post 2- Incumbent Rhoda Washington- unopposed

· Calhoun City School Board Post 3- Incumbent David Scoggins- unopposed
B. Mayor Palmer stated that the City of Calhoun will observe Halloween on Thursday October 31st from 5:00pm to 9:00pm for ages 12 and under.

6. Council Comments:
A. Mayor Pro Tem Edwards gave the September reports as follows:

1) Police Department
· Made 703 cases with 14 DUI’s

· Fines collected by Municipal Court - $66,313.18
· Issued 774 warnings

· Investigated 45 highway accidents, 34 private property accidents
· Provided 150 escorts

· 1,520 incident reports

· Responded to 774 alarms
· Miles patrolled: 50,784
· Responded to 5,036 calls for service by E-911
2) Municipal Court and Probation
· Total Court cases- 534
· Court cases dropped- 92
· Number of Bond forfeitures- 353
· Number of Probation cases- 53
· Probation Payments- $15,004.00
· Probation Revocations- 16
· Failure to appear- 58
· Prisoner transports- 40
3) Fire Department- Suppression
· Responded to 147 calls for service for the suppression division, 7 fire incidents for damages ($15,100 in estimated fire damage) 
· Responded to 93 medical service calls 
· Responded to 8 hazardous conditions incidents

· Responded to 15 false alarms or false calls, 20 good intent calls
· Assisted with Georgia Firefighters Burn Foundation “Fill the Boot Drive” for the burn camp for children and education efforts.

· Assisted with a fire extinguisher class at Berry Plastics and for Highland Rivers Health employees.

Training Division

· Department completed 663 man hours of in house training.

· Training consisted of CPR/AED recertification, front line officer training, and apparatus fire pump operation.

4) Fire Inspection Department
· 117 total reported activities/inspections which included 12 annual inspections, 29 requested inspections, 20 follow-up or re-inspections, and 50 consultations
5) Downtown Development Authority
· The repainting of the Depot has been completed.
B. Councilman Barton gave the September as follows:

1) Street Department
· Completed 11 shop and 22 street department work orders.

· Placed 6 new street signs.

· Continued work on the Linda Lane/East May Street project.  Poured 1,982 feet of sidewalks and 3,962 feet of curb and gutter.  Paving should start in the next few days.

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 11 grave sites.

· Sold 7 new grave spaces.
3) Rabies Control
· Housed 23 dogs, and 6 cats
· Issued 3 warning 

· Answered 60 customer calls
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library and maintained records at records room.
· Mowed and weedeated approximately 19 miles of sidewalk, 29 islands, and 42 other designated places in the City.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains.
5) Safety Committee
· Safety topic- head protection
· Safety Inspection- Electric and Telecommunication Departments
· Accidents:  Vehicle Accident-0
· Workers Comp: 1- Police Department
6) Recreation Department
· Youth Football – Youth Football games began on Saturday, September 7.  A total of 56 games were played during the month of September.  Games are played on Mondays, Tuesdays, Thursdays and Saturdays.

· Youth Soccer – The Youth soccer games began Saturday, September 14.  A total of 109 games were played in September.   Youth Soccer games are being played on Mondays, Thursdays and Saturdays through October.

· Fall Adult Coed – The adult coed league began play on September 17.  A total of 12 games were played in September.  Games are played on Tuesdays and Thursdays through October.

· TENNIS – During the year a total of 1,009 tennis players have participated in one of the following events held at the Calhoun Tennis Center:

Quads – 56

Junior Team Tennis – 34

Sequoyah Tennis Association Comb & Tri-Level – 212

STA & Gordon Hospital Foundation Tournament – 125

Etowah Valley Tennis Association League – 

Adult Leagues – 379

Combo & Mixed League – 202
· WEBSITE – In mid- September we began collecting a log for the number of hits our website receives.  From September 18 – September 30 there were approximately 220 visitors to our website.
· YOUTH BASKETBALL REGISTRATION - Youth Basketball registration has begun and will be taken through October.
C. Councilman Crowley gave the September report as follows:

1) Water, Sewer, and Engineering
· The Brittany Drive Expansion Project- Project is approximately 70% complete.
· Clarifier Mechanism Replacement Project- Expect to have the new mechanisms on site by late December.

· New screw pump for the waste treatment plant is in operation.

· I-75 & Red Bud Road utility relocate- Notice to proceed from GDOT was issued on May 30, 2013.  The design is complete.  We have 350 days to complete the work.
· SR 53 and Cash Road Intersection Improvements- Utility relocations have been completed.
· Design is complete for the 2” galvanized line replacement project.
· Preliminary design has been completed for the flocculation and sedimentation control project at the Mauldin Road Water Treatment Plant.

· 2013 Flushing Program- Underway and should be completed by early December.  Primarily related to older cast iron water mains.

· Educational presentation- Presentation providing information for insurance companies and other interested parties related to water and sanitary sewer, along with the Fire Department and Community Development.

2) Water Treatment Plant Facility
· Total gallons withdrawn: 294,540,000
· Daily average: 9,818,000
· Wells: 28,110,000
· Big Springs: 100,660,000
· Percent produced by Brittany Drive: 43.7
· Rainfall- 3.36”
3) Waste Water Treatment Plant Facility
· Treated a daily average of 4.649 MGD, with an average BOD effluent of 5, average suspended effluent of 9, and an average COD of 61.
4) Water Distribution
· 8 Water connections, 28 water service leaks repaired, 16 water main leaks repaired, 2 water services changed from old water main to new main, 10 water meters changed for yearly testing, 5 yards or roadway edges repaired due to previous work, 56 utility locates called in for work orders, 445 utility locates responded to, and 88 misc. calls
· Began replacing old 2” galvanized line on Tabernacle Road with 2” poly pipe.

· Replaced 8” PVC along Hwy 53 at Cash Road with 890’ of 8” ductile iron pipe around new culverts for DOT project.
· Installed new fire hydrant and water services for the Library expansion.

5) Waste Water Collection
· 1,800’ Sanitary Sewer Services TV inspected, 286 utility locates
              completed, 2 lift station repairs completed, 3,800’ sanitary sewer lines 
cleaned, 72 manholes opened and inspected, 2  new sanitary sewer connections, 6 sanitary sewer services repaired
· Worked with engineering department on yearly flushing program.

· Repaired yards and road right of ways where work has been performed.

6)    Building Inspection Department
· Issued 38 permits for an estimated cost of $1,598,614.00, collected $6,264.00 in permit fees, and $6,000 in fines.  This included 1 new residential, 3 residential remodeling, 5 commercial remodeling, 1 industrial remodeling, 2 commercial plumbing, 1 new industrial HVAC, 2 residential electrical, 5 commercial electrical, 9 sign permits, and 108 total inspections.
D. Councilman Hammond gave the September report as follows:
1) Electric Department
· Work continues on the New High School / Middle School expansion.  

· Ga. DOT has approved the Lighting of Exit 312 - Hwy 53.

· The relocation of the Power Lines necessary for the New Gordon County Career Academy along Hwy 53 Spur continues.

· Electrical Engineering continues on the Ga. DOT Red Bud Road project.

· Electric installations are complete on the Case Construction addition and the VAC expansion. 

· Last week, October 6-12, was National Public Power Week. The City of Calhoun is one of more than 2,000 hometown Electric Utilities promoting a tradition of community decision making for economic, social and environmental betterment of our community. Since 1907 Calhoun Electric Utilities goal was to provide low rates and reliable service. We are a not-for–profit enterprise, completely owned by the citizens of Calhoun and dedicated to improving the Quality of Life now and for future generations.

· Even with the milder temperatures we broke another Electric record. In September the load was 40,588,476 kWh, the old September record was in 2012 at 37,603,154 kWh. This is more than a 7% increase in usage. The major increase was in Large Industrial which increased power usage by over three million kWh or about 11% over last year. This is just another good indicator of manufacturing strength and economic progress.

Work orders in process or completed 
· Newly created- 65
· Completed and closed- 59
Consisting of:

· Capital construction- 9
· Street and security lighting-20
· Distribution Maintenance-9
· Meter maintenance/replacement- 9
· New customer meter sets- 18
· Monthly total system locate tickets processed- 215
2) Telecommunications Departments:
· Installed three new Internet connections

· Add 20 Meg of Internet to existing customers

· Installed security cameras at Waste Water Construction

· Rebuilt backup server after dual hard drive crash

· Installed 3 new printers and 10 new computers

· Started testing new Internet backbone circuit to prepare for redundant connections

· Continued construction of fiber reroute at Union Grove Road and I-75. 

· Opened 14 and closed 15 work orders.

3) Geographic Information Systems:
· Attended the ESRI Work Order Seminar in Atlanta.

· Completed water system network connectivity project. Working with Engineering to select modeling software.

· Started verifying Fiber cable inventory to update GIS data maps

· Updated water hydrant flushing zone map and posted it to city website.

· Updated zoning maps

· Updated pre-fire plans for Fire Department 

· Updated addresses from changes in billing account data 

4) Northwest Georgia Regional Commission 
· Councilman Hammond discussed that the Regional Commission oversees 15 counties in Northwest Georgia.  The region’s unemployment rate is 9.6%, Gordon County’s is 10.6%, and the State’s is 8.8%.  Unemployment rates are higher in counties that are highly industrialized such as Whitfield, Murray, and Gordon.  The Council has been discussing different options with the industrial development community to retain or bring in new industry to the area which will result in more jobs.  The inventory tax known as Freeport is being discussed.  It is a two edged sword seeing as it is a loss of revenue to the school systems, but the new capital projects coming into the community can help offset those revenue losses.  Councilman Hammond also discussed a new export/import highway proposed for South Georgia to help connect the coastal ports over to LaGrange, Georgia.  On the local level, the City and County have a road improvement project for Peters Street.  The SPLOST project will make road improvements from Hwy 41 over to Curtis Parkway with Utility upgrades, curb and gutter, sidewalks, road widening, and repaving.  The project will help improve pedestrian and bicycle safety.
5) Tom B. David Airport 
· The airport was recently visited by the Federal Aviation Administration and the agency rated the airport operations as excellent.  The airport has also entered into negotiations with Lifelight to purchase a hanger and working towards completing a 10 year contract.
7. Public Hearings and Comments: None 
8.    Old Business:
A. Mayor Palmer conducted the second reading of a pawn shop license request by Stephen M. Scoggins DBA: Check into Cash of Georgia, LLC at a location of 136 West Belmont Drive, Suite 13.  The public hearing will be on October 28th.

9. New Business:
A. Mayor Palmer stated that Attorney Bill Thompson representing the Development Authority of Gordon County gave a presentation to the Mayor and Council at the Noon Work Session concerning a PILOT agreement (Payment in Lieu of Taxes).  The PILOT agreement is with TDG Operations, LLC, a division of Dixie Group who has purchased the Colormaster carpet dyeing facility located at 200 S. Fair Street.  There is a PILOT agreement in the amount of $3.5 million dollars to acquire additional equipment with the goal of increasing the dyeing capabilities of the facility.  The agreements exempt the Dixie Group from paying City and County M&O taxes for 10 years on the equipment, but Dixie Group will have to pay all school taxes.  The company agrees to maintain not less than 50 full-time jobs at the facility.  The increased dying capabilities at the facility will result in larger consumption of utilities supplied by Calhoun Utilities.  Councilman Hammond made a motion to approve the PILOT agreement.  Councilman Barton gave a second with all voting aye, motion approved.
B. Mayor Palmer conducted the first reading of a variance request by RaceTrac Petroleum, Inc. store #1043 at a location of 665 Hwy 53 East.  The variance request is to vary from the required 25 feet setback from a side or rear property line or a street right-of-way for underground fuel storage tanks to a 16 feet setback.  The Zoning Advisory Board will meet on November 7th and the public hearing will be on November 11th. 

C. Mayor Palmer conducted the first reading of a Beer, Wine, Liquor package request by Jayeshkumar Patel DBA: Liquor Mart at a location of 541 Hwy 53 East.  Councilman Barton made a motion to set the public hearing for November 11th.  Councilman Crowley gave a second with all voting aye, motion approved.

D. Mayor Palmer read a Beer and Wine package manager change request for Dev Darshan, LLC, DBA: North Wall BP at a location of 312 North Wall Street.  The prior manager was Vipulkumur Patel and the proposed manager is Anant K. Patel.  Councilman Crowley made a motion to approve the manager change request.  Councilman Edwards gave a second with all voting aye, motion approved.

E. Administrator Peterson reviewed the 4th quarter financial reports and Budget Amendment #3 for fiscal year 2013.  Actual revenues through June 30, 2013 for the general fund came in at 96.3% of projections for a total of $12,303,747.  Additional revenue sources came in at $980,561.  Actual expenditures came in at 97% of projections for a total of $13,230,766.  After transfers the City of Calhoun’s fund balance increased by $53,542.  Fiscal year end reports were also submitted for the special funds, electric, water/sewer, telecommunications, and utility internal service fund and reviewed by General Manager Vickery.  Councilman Crowley made a motion to approve the yearend financial statements and budget amendment #3.  Councilman Edwards gave a second with all voting aye, motion approved. (financial statements and budget amendment attached)  

F. Councilman Crowley gave a report on the Revolving Loan Committee meeting concerning an application for Results Based Sustainability, LLC (RBS).  RBS is a carpet recycling company and will create 40 jobs. Councilman Crowley stated that the Committee met on August 2nd and there were a couple of questions about the application that took some time to be answered satisfactory.  The Revolving Loan Committee recommended that the request be granted if all the appropriate financial information was disclosed properly.  One of the questions was how the loan structure would work since the company had already purchased property at 161 Executive Drive and some needed equipment.  Attorney Govignon stated he was working on the proper structuring of the loan and has ordered a title certificate search to make sure the real estate was clean and the City could take a priority security interest.  Councilman Crowley made a motion to approve the Revolving Loan application request subject to Attorney Govignon’s work on the structure of the loan and a priority security interest in the property.  Councilman Barton gave a second with all voting aye, motion approved.  The Georgia Department of Community Affairs (DCA) requires no more than 30% of total assets be in cash.  Mr. Peterson stated that this loan would get the City back into compliance with this requirement.  The $600,000 loan will bring the cash balance from 43% of assets down to 11% of assets and will bring the Revolving Loan Fund back into compliance with DCA.
G. Mayor Palmer read a recommendation from the General Manager of an open bid award for the 2013 annual unit price contract for installation of water and sewer lines.  There were three bids submitted with C & S Construction at $4,452,250, C & L Contractors at $6,791,918, and K. M. Davis Contracting at $10,566,180.  Councilman Hammond made a motion to accept the recommended low bid by C & S Construction.  Councilman Barton gave a second with all voting aye, motion approved. (bids attached)
H. Mayor Palmer reviewed a Memorandum of Agreement for a roadway lighting project consisting of 37 new roadway lighting structures on Highway 53/I-75/Exit 312 between the City of Calhoun and the Georgia Department of Transportation (GDOT).  GDOT has approved the submitted plans, but at this time will not supply financing.  The lighting of Exit 312 will be financed with Hotel/Motel tax revenues.  This project has been requested by the Hotel/Motel owners and operators.  The first cost estimates from GDOT for the project was around $1 million dollars.  Currently, if the City bids it out it would probably be in the $600,000 dollar range.  Mr. Vickery stated that the Electric Department has worked diligently with GDOT to get new designs that include LED lighting approved.  Councilman Barton stated that Calhoun will soon have lighting on not only Exit 312, but at the new Union Grove interchange, the Red Bud Road interchange, and the Hwy 136 interchange.  Councilman Edwards made a motion to allow the Mayor to sign the Memorandum of Agreement.  Councilman Crowley gave a second with all voting aye, motion approved.
I. Mayor Palmer conducted the first reading of a revision and amendments to the Zoning: Article 10 Sign Ordinance.  Attorney Govignon stated this is an effort to restructure and modernize the current sign ordinance.  The new sign ordinance will address issues such as regulating electronic signs and addressing concerns over the use of banners.  It is also purposed to be more user friendly by incorporating more sign regulations into one document. Councilman Hammond made a motion to set the public hearing on November 11th.  Councilman Barton gave a second with all voting aye, motion approved.


10.   Other written items not on the agenda: None    
11.   Work Reports: 
A. City Administrator Peterson

B. General Manager Vickery
· Mr. Vickery stated that Utilities had received paperwork for the Georgia Environmental Finance Authority (GEFA) Drinking Water State Revolving Loan on Friday.  The Loan documents were discussed at the work session, but it was determined that the Council needed more time to review the documents and the approval of the loan documents will be voted on at the next Council meeting. 
C. City Attorney Govignon

12. Councilman Crowley made a motion to adjourn the regular session.  The motion was seconded by Councilman Barton with all voting aye, motion approved.

Approved:




          Submitted:
             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
1

