                                                                                                Minutes Of the City Council Meeting, June 11, 2012

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

JUNE 11, 2012 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
George Crowley, Councilman
                        
David Hammond, Councilman



Matt Barton, Councilman 
ALSO:
               Eddie Peterson, City Administrator

George Govignon, Assistant City Attorney 
                          
Jeff DeFoor, Director of Electric Utilities
                             Paul Worley, City Clerk

Jerry Crawford, Water and Sewer Director


Gary Moss, Chief of Police


Lee Crump, Electric Department

Andrea Bramlett, Finance Director


Michelle Taylor, Calhoun City Schools Superintendent


Don Hood, Calhoun City Schools Finance Director

Amy Atkinson, Calhoun City School Board Chairperson


Debra Moyer, Calhoun City School Board

1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Councilman Edwards gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Mayor Palmer stated that he would like to amend the agenda to include the first reading of changes to the General Government fee schedule as letter F. and the first reading of changes to the Utilities fee schedule as letter G. under new business.  Councilman Hammond made a motion to approve the agenda as amended, Councilman Edwards seconded the motion.   All voted aye, motion approved.
4. Councilman Edwards made a motion to approve the minutes of the May 21, 2012 City Council Meeting.  Councilman Crowley gave a second with all voting aye, motion approved.                                                 

5.  Mayor’s Comments:
A. Mayor Palmer reminded the public that the next City Council Meeting has been moved from June 25th to June 18th to allow the Mayor and Council to attend the annual GMA conference. 

6. Council Comments:
A. Mayor Pro Tem Edwards gave the May reports as follows:

1) Police Department
· Made 1,018 cases with 6 DUI’s

· Fines collected by Municipal Court - $79,997.40
· Issued 642 warnings

· Investigated 54 highway accidents, 35 private property accidents

· Provided 69 escorts

· 1,686 incident reports

· Responded to 858 alarms

· Patrolled 51,637 miles

· Responded to 4,790 calls for service by E-911
2) Municipal Court and Probation
· Total Court cases- 848
· Total fines and fees- $107,985.20
· Court cases dropped- 120
· Number of Bond forfeitures- 492
· Number of Probation cases- 75
· Probation Payments- $19,253.00
· Probation Revocations- 8
· Failure to appear- 102
· Prisoner transports- 33
3) Fire Department- Suppression
· Responded to 170 calls for service for the suppression division, 5 fire incidents for damages 
· Responded to 119 medical service calls 
· Responded to 9 hazardous conditions incidents

· Responded to 26 false alarms or false calls, 4 good intent, 0 severe weather & natural disaster
· Continued flow testing fire hydrants.

4) Fire Inspection Department
· 159 total reported activities/inspections which included 21 annual inspections, 3 new business inspections, 43 requested inspections, 15 follow-up or re-inspections, 0 burn-site inspections, and 71 consultations
5) Downtown Development Authority and Main Street Program
· Phase III has begun – we should be finished no later than September 11, 2012 according to the contract.  The DDA along with Rolando Candimill and youth volunteers from his church planted flowers at the Depot, the Park and downtown areas. The Cherokee Mill Lofts LTIC application will be submitted on June 14th.  Mayor Palmer, Eddie Peterson, Stacey Abernathy and Suzanne Roland attended a meeting at the DCA Office in Atlanta to prequalify the City to apply for an award of 6 additional points on the LIHTC application.  The meeting was a success and the City will be applying for the additional points for Local Government Strategy for Rebuilding Neighborhoods in West Calhoun Cherokee Mill Lofts project.  

B. Councilman Barton gave the May reports as follows:

1) Street Department
· Completed 29 shop and 29 street department work orders.

· Placed 8 new street signs.

· Inspected and maintained approximately 98 miles of streets and storm drainage.

· Repaired 15 utility cuts and several pot holes at various locations around town using 42 tons of asphalt.

· Mowed and cleaned up creek bank at the 59 acre park

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 10 grave sites.

· Sold 14 new grave spaces.
· Worked 7 grave sites.
3) Rabies Control
· Housed 23 dogs, and 16 cats
· Issued 6 warnings 

· Answered 71 customer calls
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library and maintained records at records room.
· Mowed and weedeated approximately 19 miles of sidewalk, 29 islands, and 42 other designated places in the City.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains.
· Restored a bench at the Depot

5) Safety Committee
· Safety topic- Painting safety
· Safety Inspection- Fire Department
· Accidents:  Vehicle Accident-0
· Workers Comp: 1- Police, 1- Water, 1- Street
6) Recreation Department
· Youth Baseball and Softball/ Adult Softball – The Spring Youth Baseball and Softball along with the Adult Softball league was completed June 1.  We have 7 Youth All-Star teams that will be participating in the GRPA District All-Star tournaments.  Six of our adult teams participated in the GRPA District Tournament in Cartersville June 5 – 6.

· SWIM:  The swimming pool opened to the public on May 26.  There were 537 swimmers for public swim May 26 – 31.  

BLUE BARRACUDAS – The Swim team began their season on May 21 with practice.  The first home meet was June 4.  There are 89 boys and girls registered with the Blue Barracudas this summer which is 21 members more than in 2011.

· ASA SOUTH ATLANTIC REGIONAL – 14 & UNDER – GIRLS FAST PITCH – The Calhoun Recreation Department hosted the ASA South Atlantic Regional Girls Fast Pitch tournament June 1 – 3.  There were 25 teams that participated in this 3 day tournament with teams coming from Georgia and South Carolina.  The estimated economic impact for this event was $117,000.00 for Calhoun and Gordon County.

· CONCESSION/BATHROOM FACILITY – The exact location of the new concession/bathroom facility has been established and the construction has begun.  

C. Councilman Crowley  gave the May report as follows:

1) Water, Sewer, and Engineering
· Preparing bid documents for the turbidimeter replacement project.
· Maintenance crews are approximately 50% complete with the upgrades to the Coosawattee intake.  The project consists of replacing check valves and switch gears for three of the four raw water pumps. 

· Water system flushing program is in progress again.  The largest portion of the system has been completed.
· Sewer main relocation for the new high school is scheduled to begin on June 11th.

2) Water Treatment Plant Facility
· Pumped a total of 315,305,000 gallons of water for a daily average of 10,171,129 gallons.
· The Brittany Drive Treatment Plant produced 39.1% of the City’s potable water for the month, and Big Springs – 112,140,000 gallons
· Rainfall 3.25”
3) Waste Water Treatment Plant Facility
· Treated a daily average of 4.118 MGD, with an average BOD effluent of 4, average suspended effluent of 9, and an average COD of 27.
4) Water Distribution
· 6 Water connections, 28 water service leaks repaired, 20 water main leaks repaired, 1 new fire hydrant installed, 2 change out of meters, 157 work orders completed, 64 utility locates called in for work orders, 273  utility locates responded to, and 102 misc. calls
· Completed installing 3,500 ft of 8” pvc pipe with 8” ductile iron pipe along Hwy. 411. in Oakman.
· Completed installing new 4” meter and 8” Fire line connection on Yellow Jacket Drive for new school.

5) Waste Water Collection
· 1,550’ Sanitary Sewer Services TV inspected, 298 utility locates
              completed, 3 lift station repairs completed, 7,850’ sanitary sewer lines 
              cleaned, 97 manholes opened and inspected
6)    Building Inspection Department
· Issued 27 permits for an estimated cost of $865,001.00.  This included 1 new residential, 1 commercial remodeling, 7 residential electrical, 2 industrial electrical, 5 sign permits, and 1 grading permit
D. Councilman Hammond gave the May report as follows:
1) Electric Department
MAJOR CONSTRUCTION PROJECTS INCLUDE:

· Calhoun High School, Gordon Hospital Cancer Treatment Facility, Streetscape Phase # 3, Engineered Floors Phase # 3 Expansions, Mohawk Rug and Textile Expansion, New Racetrack Market, and engineering is complete for the new Super Dollar General Store with a scheduled June completion date.

· Fifteen new decorative street lights have been installed at the Heritage Hills Condos on Mt. Vernon.  

· The Beta test of nineteen new LED Street lights from four different manufactures is complete. The City evaluated the lights output, energy consumption and overall comparison to the existing street lights. The test lights were supplied by Cooper Lighting, G.E., American Electric, and Hadco lighting.  Results show a average of 62% reduction in energy usage with a 25% greater foot-candle light output.
Work orders in process or completed 
· Newly created- 57
· Completed and closed- 73
Consisting of:

· Street and security lighting-24
· New business-4
· After hours trouble and callouts-15
· City electrical maintenance-15
· Meter maintenance/replacement- 1
· New customer meter sets- 4
· Monthly total system locate tickets processed- 249
ELECTRIC SYSTEM SUPPLIED –  38,792,107 KWh in May;

This is an increase of 4.5% over 2011 and 27% over 2010, and 67% over 2009 

Large Industrial usage was up 1.9% from 2011 and 56% above 2010.

This was the best May ever for Electric usage in the City of Calhoun.

2) Telecommunications Departments:
· Completed work on two new point-to-point circuits.

· Finished installing 5 new computers and 7 monitors as part of a technology upgrade grant by the police department.

· Continue to splice fiber and plan procedures for switch upgrade. New switches scheduled to arrive June 22nd.

· Worked with long distance carrier to reduce cost for off network facilities saving approximately $2000 per year. Also cancelled inside wire plan saving the Water Treatment department $255 per year.

· Opened 36 and closed 26 work orders.

3) Geographic Information Systems:
· Started project to add identification numbers to underground electric transformers.

· Setup tablet computers for electric department to capture data during pole audit.

· Assisted Water Construction department with corrections to GPS positioning and investigating anomalies. Also added water service laterals to GIS map.

· Updated changes between physical addressing and billing account information.

· Continue to assist Engineering with wastewater inflow/infiltration project, water valve identification tagging, and water hydrant and hydrant valve inventory.

· Updated City and GIS websites.

· For May 36 city employees logged in 672 times with 52 hours of use. 

· 42 public users logged in 87 times for 12 hours of use. 

4) Northwest Georgia Regional Commission
· Councilman Hammond stated that the commission continues to discuss the regional T-SPLOST.  There will be a state wide vote July 31st.  Councilman Hammond encouraged everyone to research this important voting opportunity. 
· The Commission has hired some new personnel and in the process of installing new software to better track the large amount of stimulus funds that have passed through the commission.
5) Airport
· Councilman Hammond stated that the Airport continues to proceed with engineering and environmental studies for the new taxiway.
7. Public Hearings and Comments: 
A. Mayor Palmer opened public hearings for the City’s annual operating budgets and capital plans for the fiscal year July 1, 2012 through June 30, 2013.
· Calhoun City School Board Chairperson Amy Atkinson reviewed some of the accomplishments of the City school system which included winning the National Blue Ribbon School of Excellence Award and the football program winning the 2011 State Championship.  The school’s graduation rate is 85.2% which is above the state average.  Calhoun has one of the lowest millage rates to support the local school system as compared to others in Northwest Georgia.  Calhoun City School Superintendent Michelle Taylor reviewed the budget proposal which included the addition of two working days to the upcoming school year and three new teacher positions.  Over the last few years, the school system has had a large reduction in work force and delayed various capital expenditures.  Mrs. Taylor discussed that federal and state funding of local schools continue to decline. Therefore, a great burden continues to be put on the local school system to finance operations.  Mrs. Taylor also updated the Mayor and Council on the progression of the new high school and middle school complex.
· There were no further questions and Mayor Palmer closed the public hearing on the Calhoun City School Board proposed budget.

· City Administrator Peterson gave a power point presentation of the General Government proposed budget.  Mr. Peterson reviewed the various budgeted revenues.  Some revenue streams have seemed to hit bottom and are now starting to increase. There has been an increasing trend in revenue for sales tax and local revenues coming from Calhoun Utilities.   The proposed budget has a slight millage rate increase.  The City’s millage rate is still one of the lowest in the state for Cities with comparable population. On the expenditure side, there will be some increases in personnel costs mainly due to a high increase in group health insurance costs.  There are also a few needed capital items included in this budget.  The City has delayed all capital purchases for the past 3 years.  SPLOST revenues will be paying for some of the capital expenditures.
·  There were no further questions and Mayor Palmer closed the public hearing on the General Government proposed budget.

· Finance Director Andrea Bramlett gave an overview of the Utility proposed budget.  Mrs. Bramlett stated that this budget included a 7% increase in water and 5% sewer rate to help the City break even with these operations.  The electric rates will not be changed.  The residential rates have not been changed since 2002.  The electric department has set a record for sales in 8 of the last 11 months.
·  There were no further questions and Mayor Palmer closed the public hearing on the Utilities proposed budget.
· Mayor Palmer stated that the proposed budgets would be eligible for adoption on June 18th. 

8. Old Business: None
   
 9.   New Business: 
A. Mayor Palmer read a request by Echota Baptist Church to block the road beginning at the mailbox by the front steps of the church to the stop sign behind the church at Short North Wall Street on Thursday July 19th, 2012 from 4:00pm to 10:00pm for Vacation Bible School Family Night.  Councilman Hammond made a motion to approve the request.  Councilman Crowley seconded with all voting aye, motion approved.

B. Mayor Palmer read a sponsorship request from the 4th of July Committee of The Cherokee Capital Fair Association to financially support the fireworks display.  Mayor Palmer asked for a motion to continue with the same level of support that the City pledged last year which was $500.00.  Councilman Edwards made the stated motion with a second from Councilman Barton.  All voted aye, motion approved.

C. Mayor Palmer stated that he and the Council were in the process of reviewing a submitted design plan and contract by the Jaeger Company who is the Engineering and Consulting firm for Streetscape Phase IV.  Mayor Palmer asked for a motion to approve the contract with the Jaeger Company for Engineering and Consulting for Streetscape Phase IV.  Councilman Barton made the stated motion with Councilman Edwards giving a second.  All voted aye, motion approved.   Assistant City Attorney Govignon will review the contract before it is signed by City Administrator Peterson.  The Jaeger Company has been involved with the other Streetscape phases.  Mayor Palmer also thanked Representative John Meadows for his help in securing the $400,000 grant for phase IV.
D. Mayor Palmer read a recommendation from Water and Sewer Director Jerry Crawford to award the replacement of turbidity meters to Rosemont Analytical, Inc. for the amount not to exceed $106,047.00. (bid sheet attached) Rosemont was the second low bid.  Chemrite was the low bid, but was disqualified by a poor performance during a pilot period.  Councilman Hammond made a motion to approve the recommendation.  Councilman Crowley gave a second with all voting aye, motion approved.
E. Mayor Palmer conducted the first reading of a beer and liquor pouring license request by Carlos Aldama, DBA: El Rayos restaurant at a location of 360 South Piedmont Street.  The public hearing will be on July 9th.

F. Mayor Palmer conducted the first reading of proposed changes in the General Government fee schedule.  One of the changes is to restructure the alcohol fees to get the City’s fees more in line with surrounding areas.  Other changes were made to help the City recoup its costs for services provided.  A public hearing was set for June 18th to discuss the fee schedule further. 
G. Mayor Palmer conducted the first reading of proposed changes in the Calhoun Utilities fee schedule.  The changed include a 7% water increase and a 5% sewer increase.  Various other fees will be adjusted to help recoup the City’s cost on providing services, such as returned check fees and cut off fees.  A public hearing was set for June 18th to discuss the fee schedule further. 

10.   Other written items not on the agenda: None    
  11.   Work Reports:
                          
A.   None
  12.   Councilman Hammond made a motion to adjourn.  The motion was seconded by Councilman

           Barton with all voting aye, motion approved.
Approved:




          Submitted:

             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
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