                                                                                                Minutes Of the City Council Meeting, May 14, 2012

CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

MAY 14, 2012 7:00 P.M.         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
George Crowley, Councilman
                        
David Hammond, Councilman



Matt Barton, Councilman 
ALSO:
              George Govignon, Assistant City Attorney 
                             Larry Vickery, Utilities General Manager


Jeff DeFoor, Director of Electric Utilities
                             Paul Worley, City Clerk

Jerry Crawford, Water and Sewer Director


Gary Moss, Chief of Police


Lenny Nesbitt, Fire Chief


Kim Townsend, Recreation Director

Andrea Bramlett, Finance Director

1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Councilman Edwards gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Councilman Barton made a motion to approve the agenda, Councilman Crowley seconded the motion.   All voted aye, motion approved.
4. Councilman Hammond made a motion to approve the minutes of the April 23, 2012 City Council Meeting.  Councilman Edwards gave a second with all voting aye, motion approved.                                                 

5.  Mayor’s Comments:
A. Mayor Palmer and the Council recognized the passing of City Attorney Bill Bailey.  Mr. Bailey had been the City attorney since 1992.  Before that Mr. Bailey served as Gordon County’s attorney for ten years.  The Mayor and Council’s condolences go out to the Bailey family, and they are very appreciative of all the hard work and expertise that Mr. Bailey provided to the City of Calhoun.  

B. Mayor Palmer reminded the public that the next City Council Meeting has been moved from May 28th to May 21st in honor of the Memorial Day holiday. 

6. Council Comments:
A. Mayor Palmer gave the April reports as follows:

1) Police Department
· Made 840 cases with 12 DUI’s

· Fines collected by Municipal Court - $80,094.80
· Issued 859 warnings

· Investigated 58 highway accidents, 33 private property accidents

· Provided 49 escorts

· 1,456 incident reports

· Responded to 755 alarms

· Patrolled 56,466 miles

· Responded to 4,946 calls for service by E-911
2) Municipal Court and Probation
· Total Court cases- 848
· Total fines and fees- $107,985.20
· Court cases dropped- 120
· Number of Bond forfeitures- 492
· Number of Probation cases- 75
· Probation Payments- $19,253.00
· Probation Revocations- 8
· Failure to appear- 102
· Prisoner transports- 33
3) Fire Department- Suppression
· Responded to 148 calls for service for the suppression division, 4 fire incidents for damages 
· Responded to 106 medical service calls 
· Responded to 10 hazardous conditions incidents

· Responded to 19 false alarms or false calls, 4 good intent, 0 severe weather & natural disaster
· Continued flow testing fire hydrants.

4) Fire Inspection Department
· 141 total reported activities/inspections which included 17 annual inspections, 2 new business inspections, 32 requested inspections, 12 follow-up or re-inspections, 0 burn-site inspections, and 74 consultations
5) Downtown Development Authority and Main Street Program
· The DDA office will be overseeing Phase III of Streetscape with construction scheduled to begin today (May 14th.) 

· The Phase IV Streetscape design contract has been submitted for Council review.

· The April 27-28 first annual Chamber of Commerce, CVB and Downtown Calhoun BBQ Boogie and Blues was a success, due greatly to several City departments working together to accomplish a last minute venue change.  The DDA office would like express special appreciation to the Police and Fire Departments, Street Department, Parks and Recreation, and the Electric Department.  Without everyone’s cooperation this event would not have been possible. 

· The DDA office has submitted the budget department summary pages, along with an Organizational chart and pictures of the year-in-review for each general government department to the finance department for the budget packages. We appreciate the cooperation of each department. 

B. Councilman Barton gave the April reports as follows:

1) Street Department
· Completed 20 shop and 21 street department work orders.

· Placed 4 new street signs.

· Inspected and maintained approximately 98 miles of streets and storm drainage.

· Paved 2 miles of Curtis Parkway using 222 tons of asphalt.

· Uncovered a storm drain and cleaned out 300 feet of ditch line at the airport.

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 9 grave sites.

· Sold 0 new grave spaces.
· Worked 9 grave sites.
3) Rabies Control
· Housed 12 dogs, and 3 cats
· Issued 4 warnings 

· Answered 45 customer calls
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library and maintained records at records room.

· Kept up maintenance on all equipment.

· Cleaned City Hall at weekly intervals.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains.
· Painted the McConnell Community Center and restored benches at the gazebo island.

5) Safety Committee
· Safety topic- Seat Belt Safety
· Safety Inspection- Recreation Department
· Accidents:  Vehicle Accident-0
· Workers Comp: 1- Police, 1- Golf Maintenance, 1- Street
6) Recreation Department
· Youth Baseball and Softball/ Adult Softball – All games for the Spring season began on Monday, April 9, 2012.  Games are being played Monday through Thursday with all fields being used to capacity.  A total of 163 games were during the month of April.

· BAR-B-QUE, BOOGIE AND BLUES – Our department assisted with the CVB Committee’s special event.  Staff members assisted with set-up; judging; information; and clean-up.  This was a great event and gave the Calhoun Recreation Department the opportunity to be a part of a community event.  A total of 10 staff members full-time and part-time assisted with this event.

· ASA NATIONAL QUALIFIER – The Calhoun Recreation Department was host to a 58 team ASA National Qualifier May 4 – 6.  16 & Under and 18 & under Girls Fast Pitch teams from across Georgia participated in this three day event which was played at Calhoun Recreation Department, Sonoraville Recreation Complex and Calhoun High School.  During this event the economic impact to the Calhoun-Gordon County is estimated to be $277,875.00.  Partnerships with Gordon County Parks and Recreation Department and Calhoun City Schools assisted in this event being a success for our community.

C. Councilman Crowley  gave the April report as follows:

1) Water, Sewer, and Engineering
· Preparing bid documents for the turbidimeter replacement project.
· Maintenance crews are approximately 50% complete with the upgrades to the Coosawattee intake.  The project consists of replacing check valves and switch gears for three of the four raw water pumps. 

· Water and sewer relocation for the Union Grove interchange will begin within the next thirty days.  Georgia DOT has issued a notice to proceed and materials are on site.
· Water system flushing program is in progress again.

· I-75 and Redbud Road Utility Relocation will not proceed until 2015.  This is the time frame given to the City by GDOT.
2) Water Treatment Plant Facility
· Pumped a total of 284,990,000 gallons of water for a daily average of 9,499,666 gallons.
· The Brittany Drive Treatment Plant produced 40.3% of the City’s potable water for the month, and Big Springs – 114,960,000 gallons
· Rainfall 1.12”
3) Waste Water Treatment Plant Facility
· Treated a daily average of 3.938 MGD, with an average BOD effluent of 4, average suspended effluent of 9, and an average COD of 42.
4) Water Distribution
· 2 Water connections, 26 water service leaks repaired, 10 water main leaks repaired, 1 new fire hydrant installed, 9 change out of meters, 132 work orders completed, 60 utility locates called in for work orders, 346  utility locates responded to, and 79 misc. calls
· Began replacing about 1,500 ft of 8” pvc pipe with 8” ductile iron pipe along Hwy. 411.

· Completed killing old 2” galv. line on Plainville Road and changing water services to 6” main. 

5) Waste Water Collection
· 1,650’ Sanitary Sewer Services TV inspected, 232 utility locates
              completed, 3 lift station repairs completed, 7,900’ sanitary sewer lines 
              cleaned, 92 manholes opened and inspected
6)    Building Inspection Department
· Issued 27 permits for an estimated cost of $2,502,685.00.  This included 1 new residential, 1 new commercial, 1 new industrial, 5 commercial remodeling, 7 commercial electrical, 2 sign permits, and 3 grading permits
D. Councilman Hammond gave the April report as follows:
1) Electric Department
MAJOR CONSTRUCTION PROJECTS INCLUDE:

· Calhoun High School, Gordon Hospital Cancer Treatment Facility, Streetscape Phase # 3, Engineered Floors Phase # 3 Expansions, Mohawk Rug and Textile Expansion, New Racetrack Market, and engineering is complete for the new Super Dollar General Store with a scheduled June completion date.

· Fifteen new decorative street lights have been installed at the Heritage Hills Condos on Mt. Vernon.  Twenty three new decorative security lights are also scheduled to be installed.

· The Beta test of nineteen new LED Street lights from four different manufactures has begun. Over the next few weeks we will be evaluating the lights output, energy consumption and overall comparison to the existing street lights. The test lights were supplied by Cooper Lighting, G.E., American Electric, and Hadco lighting.  Preliminary results show a 66% reduction in energy usage with greater foot-candle light output.
Work orders in process or completed 
· Newly created- 158
· Completed and closed- 107
Consisting of:

· Street and security lighting-40
· New business-7
· After hours trouble and callouts-5
· City electrical maintenance-32
· Meter maintenance/replacement- 5
· New customer meter sets- 7
· Monthly total system locate tickets processed- 249
ELECTRIC SYSTEM SUPPLIED –  32,498,340 KWh in April;

This is an increase of 2.2% over 2011 and 23% over 2010 

Large Industrial usage was up 1.3% from 2011 and 30% above 2010.

This was the best April ever for Electric usage in the City of Calhoun.

EECBG – The Energy Efficiency and Conservation Grant Program:

Thirty four (34) decorative LED replacement lights were installed in the BB&T Park, Court and Wall Street. The grant provided over $30,000 for the initial purchase of the lights and will provide a long term reoccurring energy savings of 69%.
2) Telecommunications Departments:
· Installed two point-to-point circuits and upgraded one Internet circuit

· Started work on new point-to-point circuit

· Added 10 Meg of Internet to existing customer

· Disconnected one Internet circuit

· Completed police departments redundant Internet access project

· Ordered new switches for network replacement project

· Opened 36 and closed 30 work orders.

3) Geographic Information Systems:
· Assisted the Fire Department with updating pre-fire plans on buildings

· Continue to assist with hydrant and hydrant valve inventory, water valve tagging and updating the water system flushing schedule.

· Updated addresses for billing account changes

· Updated City and GIS websites.

4) Northwest Georgia Regional Commission
· Councilman Hammond stated that the commission continues to discuss the regional T-SPLOST.  There will be a state wide vote this July.
· The Commission has hired some new personnel and in the process of installing new software.
5) Airport
· Councilman Hammond stated that the Airport will be hosting its second annual fly-in at the end of May.  There will be 50-100 airplanes fly in and free flights offered.
7. Public Hearings and Comments: 
A. Mayor Palmer opened a public hearing for the City’s annual operating budget and capital plan for the fiscal year July 1, 2012 through June 30, 2013.
· City Clerk Paul Worley gave a brief overview of the General Government proposed budget.  Mr. Worley stated that the 2012 estimated Tax Digest numbers are slightly higher than 2011 numbers.  LOST tax collections have also been trending up.  On the expenditure side, there will be some increases in personnel costs mainly due to a high increase in group health insurance costs.  There are also a few needed capital items included in this budget.  The City has delayed all capital purchases for the past 3 years.  General Manager Larry Vickery gave an overview of the Utility proposed budget.  Mr. Vickery stated that this budget included a slight increase in water and sewer rates to help the City break even with these operations.  The electric rates will not be changed. 
· Mayor Palmer asked for public comments on the proposed budget.

· There were no comments and the public hearing was closed.

· Mayor stated that the second public hearing will be on June 11th. 

B. Mayor Palmer opened a public hearing for a pawn shop license application for Joseph Summerfield D/B/A: Gold n Guns III for a location of 1126 Redbud Plaza NE.
· Mr. Worley stated that all signs and advertising requirements have been met.
· Mayor Palmer asked for any comments from the applicant or public.
· There were no comments and the public hearing was closed.
· Councilman Crowley made a motion to approve the pawn shop license request.  Councilman Edwards gave a second with all voting aye, motion approved.
8. Old Business: None
   
 9.   New Business: 
A. Mayor Palmer asked for a motion to designate Matt Barton who is a GMA officer of Region 1 as a voting delegate representing the City of Calhoun for the annual GMA Convention’s business meeting.  The meeting will be held on Monday, June 25th from 3:00 pm to 4:45 pm.  Councilman Edwards made the stated motion.  Councilman Hammond gave a second with all voting aye, motion approved.
B. Mayor Palmer stated that the 3rd quarter General Fund and Utilities financial statements were discussed at the noon work session and asked for a motion to approve if there were no questions.  Councilman Edwards made a motion to approve the financial statements.  Councilman Barton gave a second with all voting aye, motion approved. (copies attached)
C. Mayor Palmer stated the City had received a proposed property dedication from W. Roger Williams for a parcel of approximately 0.373 acres of land and an office structure located at 368 South Piedmont Street.  Mr. Williams would be responsible for the payment of any ad valorem taxes for the year 2012.  Therefore, Mayor Palmer would recommend the acceptance of said land and structure subject to this requirement.  Attorney Govignon stated that the City had received an appraisal of $80,000 from Jerry Bearden, a warranty deed properly executed, as well as a title opinion from the late Bill Bailey indicating that the property in question had a clear title.  Councilman Barton made a motion to accept the property dedication.  Councilman Hammond gave a second with all voting aye, motion approved.
D. Mayor Palmer read a request by the Calhoun Police Department to use asset seizure funds to repair the building at 368 Piedmont Street to make suitable office space.  Councilman Edwards made a motion to approve the request.  Councilman Barton gave a second with all voting aye, motion approved.
E.  Mayor Palmer asked for a motion to approve the low bidder on the multi-purpose building for the Recreation Department.  Momon Construction came in with the low bid at $144,000.  Fox & Brindle’s bid came in at $167,000, and Horner Construction’s bid came in at $169,000.  Councilman Barton made a motion to approve the low bid by Momon Construction.  Councilman Edwards gave a second with all voting aye, motion approved.
F. Mayor Palmer stated that the Imagination Station and the Calhoun Housing Authority is requesting a street closure for a Soapbox Derby on June 16th, 2012 from 9:00am-1:00pm.  The starting point will be at the intersection of Martin Luther King Drive and Neal Street and ending at the intersection of MLK Drive and Harkins Street.  Councilman Hammond made a motion to approve the road closure.  Councilman Edwards gave a second with all voting aye, motion approved.
 10.   Other written items not on the agenda: None    
  11.   Work Reports:
                          
A.   Larry Vickery, Utilities General Manager
· Mr. Vickery stated that the water department had completed receiving bids on the annual unit price contract for installation of water and sewer lines.  The low bid came in at $2,587,530 by C & S Construction.  K. M. Davis Contracting’s bid came in at $3,299,765.  These bids cover estimated quantities of work that could occur over the next three years.  Councilman Baron made a motion to approve the low bid by C & S Construction.  Councilman Crowley gave a second with all voting aye, motion approved.
  12.   Councilman Barton made a motion to adjourn.  The motion was seconded by Councilman

           Hammond with all voting aye, motion approved.
Approved:




          Submitted:

             _____________________________                            ___________________________            


 James F. Palmer, Mayor                                                Paul Worley, City Clerk
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