                                                                                                Minutes Of the City Council Meeting, June 13, 2011


CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

June 13, 2011 7:00 P.M         
MINUTES
PRESENT:
James F. Palmer, Mayor



Al Edwards, Mayor Pro Tem
                             George Crowley, Councilman 



David Hammond, Councilman



Matt Barton, Councilman 
ALSO:

Eddie Peterson, City Administrator

                             Bill Bailey, City Attorney

                             Larry Vickery, Director of Utilities


Paul Worley, Deputy Clerk


Jeff DeFoor, Electric Dept.  Superintendent
                             Alicia Stewart, General Gov. Director of Finance
                            
Garry Moss, Police Chief

                             Jerry Crawford, Water and Sewer Director

                             Andrea Bramlet, Utilities Director of Finance
                             Brad Carrick, Telecommunications Superintendent


Lenny Nesbitt, Fire Chief


Jimmy Phillips, Gordon County Chamber of Commerce President


Bill Thompson, Development Authority of Gordon County


Michele Taylor, City Schools Superintendent

Amy Atkinson, Board of Education Chairperson


Don Hood, City Schools Finance Director

1. Mayor Palmer called the meeting to order and welcomed everyone in attendance.  
A. Mayor Pro Tem Edwards gave the invocation.
2. Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3. Mayor Palmer requested that Agenda item C. under old business be moved to item A. and add Mrs. Judy Bailey, Gordon County Board of Commissioners Chairperson, to the Agenda.   Councilman Hammond made a motion to approve the agenda with the amendments.  Councilman Barton seconded the motion, all voted aye, motion approved.
4. Councilman Crowley requested to amend the May 23rd minutes under old business item B.  Mr. Crowley requested to replace “legally separate Utilities from General Government” with “continue with the current reporting structure”.  Councilman Barton made a motion to approve the minutes with the amendment for the May 23, 2011 City Council Meeting.  Councilman Edwards gave a second with all voting aye, motion approved.                                                  

5.  Mayor’s Comments:
A. Mayor Palmer reminded the public that there will be a public hearing for the Annexation and Zoning request of R-1 by Martin and Mary Vaughn of 104 E. Forty Dr.  The public hearing will be July 11, 2011.  ZRC will meet on June 30, 2011 and ZAB will meet on July 7, 2011.
B.     Mayor Palmer reminded the public that the next City Council meeting will be on June 20th to allow the Mayor and Council to attend the Annual GMA Conference.

C.     Mayor Palmer stated that the Voluntary Action Center Community Kitchen will be providing free meals every Wednesday from 11:00am to 1:00pm for anyone who is in need.
D. Mayor Palmer stated that anyone affected by the April tornadoes had until June 28th to apply for disaster assistance with FEMA.
E.     Mayor Palmer stated that since the City of Calhoun is a member of the National League of Cities that citizens would be eligible to participate in the NLC Prescription Discount Card Program.  The program is designed to help residents who are without health insurance, a traditional pharmacy benefit plan or have prescriptions not covered by insurance.  When the discount cards become available the City will make them available at several locations throughout the City.
6. Council Comments:
A. Councilman Edwards gave the May reports as follows:

1) Police Department
· Made 771 cases with 6 DUI’s

· Fines collected by Municipal Court - $57,073.00
· Issued 821 warnings

· Investigated 40 highway accidents, 36 private property accidents

· Provided 67 escorts

· Files 1,608 incident reports

· Responded to 284 alarms

· Patrolled 48,345 miles

· Responded to 5,239 calls for service by E-911
· Conducted a seat belt survey on May 24th.  The seat belt usage percentage for the month of May is 92%.

2) Fire Department
· Responded to 62 calls for service, 5 fire incidents for damages 
· Responded to 0 Overpressure rupture, explosion, overheat
· Responded to 24 medical service calls with 20 patients and 0 death
· Responded to 10 hazardous conditions incidents

· Responded to 13 false alarms, 3 good intent, 0 severe weather & natural disaster, and 0 special incident calls
· Department completed testing of all fire hose
· All personnel are working on required Core Competencies
3) Fire Inspection Department
· 229 total reported activities/inspections which included 14 annual inspections, 2 new business inspections, 44 requested inspections, 13 follow-up or re-inspections, 0 burn-site inspections, 4 plan review, 0 sprinkler permit issued, and 152 consultations
· Inspectors & firefighters conducted Fire Extinguisher classes at Morning Pointe, Kerry Industries, and Catoosa Senior Village.
· Both inspectors attended the Life Safety Seminar in Chattanooga.
· Lt. Dooley attended the city safety meeting and completed the monthly city safety inspection
4) Main Street Program
· The second concert at the BB&T City Park will be June 17th from 7:00-10:00pm, admission is free.
· The third concert at the BB&T City Park will be July 15th from 7:00-10:00pm, admission is free.
B. Councilman Barton gave the May reports as follows:

1) Street Department
· Placed 4 new street signs

· Completed 22 shop and 21 street department work orders
· Removed two trees that were in danger of falling on the walking trail at the soccer fields and on Curtis parkway.
· Repaired holes on the shoulder of Valley Circle
· Cleaned and graded ditches on Jones Avenue, Dorsey Street, and River Street
· Inspected and maintained approximately 98 miles of streets and storm drainage

· Repaved approximately one half mile of Line Street from Fain cemetery to the BB&T Park using a total of 708 tons of asphalt.

· Hauled top soil to fill the stock pile at Fain Cemetery

2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery

· Supervised the opening and closing of 9 grave sites.

· Sold 11 new grave spaces

3) Rabies Control
· Housed 18 dogs, and 37 cats.

· Issued 10 warnings 

· Answered 63 customer calls
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library, and maintained records at records room.

· Kept up maintenance on all equipment.

· Cleaned City Hall at weekly intervals.
· The building and maintenance crew performed routine maintenance on designed city buildings and all fountains
5) Safety Committee
· Safety topic- seat belt safety
· Safety Inspection-fire Department
· Accidents-  Vehicle Accident: 1- Maintenance crew
· Workers Comp– 0
6) Recreation Department
· Spring season for youth baseball and softball and adult softball were completed on May 31st.  League champions and runner-ups will soon be posted on the calhounrec.com website, and a write-up for the Calhoun Times will be submitted.
· The swimming pool opened on May 23rd.  There were 962 swimmers May 23-31.  The swim team, the Blue Barracudas, began their season on May 23rd and meets will begin June 6th.
· Hosted the ASA 12A Georgia Association berth/national qualifier May 7-8, 2011.  There were 17 teams that participated in this tournament.  The teams were from all over the state and a total of 714 visits were made to Palmer Memorial Park by spectators, coaches and players during this 2 day event.
· The Georgia 18 Gold Cup Series which is a girl’s fast pitch tournament for the elite players from Georgia and the southeast was held at Palmer Memorial Park and the Calhoun High School Softball Field May 18-19, 2011.  There were 16 teams that participated.

C. Councilman Crowley gave the May report as follows:

1) Water Treatment Plant Facility
· Pumped a total of 316,550,000 gallons of water for a daily average of 10,211,290 gallons

· The Brittany Drive Treatment Plant produced 49.7% of the City’s potable water for the month, and Big Springs – 157,230,000 gallons
· Rainfall 1.58
2) Waste Water Treatment Plant Facility
· Treated a daily average of 4.362 MGD, with an average BOD effluent of 6, average suspended effluent of 11, and an average COD of 58
3) Water Distribution
· 2 Water connections, 48 water service leaks repaired, 17 water main leaks repaired, 4 fire hydrant repaired, 3 change out of meters, 52 utility locates called in for work orders, 354  utility located, and 105 misc. calls
· Began work on Hwy 53 and Hwy 41 intersection water line relocations on May 16th. 
· Completed removing all connections from old 2” galv. line along Campbell Road to larger lines and killed old 2” line on May 31st. 

4) Waste Water Collection
· 1,100’ Sanitary Sewer Services TV inspected, 313 utility locate
              completed, 2 lift station repairs completed, 6,350’ sanitary sewer lines 
              cleaned, 107 manholes opened and inspected
· Worked during month assisting on Brittany Drive Project
· Worked on several jobs at sewer and water plants

· Bush-hogged sewer line right of ways and removed several beaver dams 

from creeks located along sewer mains including the Calhoun Primary area and South Industrial Blvd.

5) Building Inspection Department
· Issued 30 permits for an estimated cost of $522,300.00  This included 0 grading permit, 0 new residential, 1 new industrial, 6 commercial remodeling, 2 residential plumbing, 4 commercial electrical, 1 industrial electrical, 3 sign permits, and 0 NOI.

D. Councilman Hammond gave the May report as follows:
1) Electric Department
Long Term Projects under Construction

· The utilities construction crews continue to be supported by electric maintenance personnel as needed to maintain all Water Dept. and Treatment plants and controls.
· Phase II of the System Loss Program for 2010-2011 will be accelerated this summer once our GIS mapping updates are completed.  Our consultant, Power Engineering, has updated the system relay and protection coordination data for the newly constructed Engineered Floors circuits.  Remaining circuits are under study.  
· The electric AMR Project is virtually complete with 5,322 residential, commercial, and Industrial single phase and three phase meters set through May.
Projects and Maintenance under construction
· The Electric department continues to communicate with Calhoun Schools Construction Team for the new school.  Engineering is underway for outdoor lighting, electric distribution line relocation, underground conversion of existing facilities, and the possibility of Total Electric construction.  Phase I Construction has begun with disconnection of utilities at selective facilities.  
· Coosa Valley Tech Phase III- Relocation & installation of multiple Electric facilities are complete.  Lighting for the new Campus remains under construction. 
· The Electric Department continues to work with GDOT Intersection Improvements.  The City of Calhoun has installed 3 concrete poles and transferred other facilities for this project.  The DOT intersection widening of Red Bud and College Streets is under construction as well. Two of the intersections have been redesigned and re-estimated.  The addition of concrete poles on West Line St. at River St. and 53 Hwy. at River St. are complete.  The intersection of 53 and 41 is in the process of material acquisition and construction planning.
Work orders in process or completed for May
· Street and security lighting-20
· New business and maintenance-32
· After hours trouble and callouts-17
· City Electrical Maintenance-16
· During the month of May:
Meter maintenance/replacement-29
        New Customer sets-4
        Monthly Total System Locate Tickets – 382
                             The Electric system purchased 37,111,181 Kwh in May.  This is an increase of 
            

15% from last month, 18% over 2010, and 37% over 2009.
2) Telecommunications Departments:
· Installed 100 pair copper line at Calhoun High School to re-route phone lines during construction.
· Installed two new internet circuits to resolve disconnect issues with bandwidth shaper.
· Installed internet circuit for one new customer and another for a customer moving to a new location.

· Increased customer bandwidth 22 Meg.

· Tested connectivity on long range wireless devices.

· Opened 36 and closed 37 work orders.
3) Geographic Information Systems:
· Completed geo-coding billing addresses to physical addresses. 
· Continue to help Engineering and Water construction personnel with data clean-up.
· Continue updating electrical circuit phasing field verification and process GPS field locations for updates.
· Worked with Engineering to map wastewater infiltration test results.

· Mapped high and low pressure zones on water system.

· Started mapping fire hydrant and hydrant valve locations.

· Updated city website and created new web mapping tools for GIS.

4) Northwest Georgia Regional Commission
· Closing out the stimulus package for foreclosed housing and rehabilitative housing.  The program has had tremendous success. 

· June 16th will be the end of the fiscal year meeting and will conduct end of the year staff evaluations and sum up the year.

· Every meeting this year has been held in the City of Calhoun.

7. Public Hearings and Comments:  
a. Mayor Palmer opened the public hearing on the City’s annual operating budget and capital plan for the fiscal year July 1, 2011 through June 30, 2012.
· Amy Atkinson and Michele Taylor conducted a power point presentation discussing recent accolades and budget issues for the City School System.
· Eddie Peterson conducted a power point presentation on the proposed budget.  Mr. Peterson discussed the City’s revenue trends, millage rates, tax digest, governmental expenditures, health insurance increases, unemployment, and low debt service percentage.  
· Larry Vickery conducted a power point presentation on the Utility proposed budget.  Mr. Vickery discussed decreasing trends in water and sewer usage and increasing trends in electric usage.  Andrea Bramlet discussed Utility revenues and expenditures.
· There were no further comments from the public or the City Council.

· The public hearing was closed.


Mayor Palmer asked Judy Bailey, Gordon County Board of Commissioner Chairperson, to address the Council about the 2012 SPLOST agreement.  Mayor Palmer voiced his concern over the rewording of the overage agreement that did not reflect the 50/50 split that was originally agreed upon.  Mrs. Bailey stated that the County would like to keep the overage based on population.  Mayor Palmer stated that if the SPLOST negotiations were going to be based upon population, then the Local Option Sales Tax should also be reevaluated and based upon population.  Mrs. Bailey was asked to get more clarification on the changes in the revised document concerning the overage agreement.  Mayor Palmer stated that there would be further discussions so the City and the County could come to an agreement.  

8.   Old Business:
A. Mr. Jonathan Johnson requested an appeal of a ruling by Mayor Palmer that his dog was a nuisance as defined by the Calhoun Code of Ordinances.  Mayor Pro Tem Edwards presided over the hearing.  Mr. and Mrs. Reddoch stated that Mr. Johnson has been unable to control his dog, Baxter, from continually barking during night time and early morning hours.  Mr. Johnson apologized and stated that his mother-in-law is moving in with him and will be able to bring the dog in every night between 10:00pm and 7:00am.  Attorney Bailey addressed the council stating that Mr. and Mrs. Reddoch have followed the procedure laid out in the Code of Ordinances and have proven that the dog is a public nuisance.  Mr. and Mrs. Reddoch stated that they did not want anything bad to happen to the dog and were willing to give the stated arrangement a try.  Attorney Bailey stated that the hearing could be reconvened at a later date to see if the arrangement would work.  Councilman Hammond made a motion to continue the matter at the July 11th council meeting, and also if the matter is not resolved before then that it could be brought up at the June 20th meeting.  Councilman Barton gave a second with all voting aye, motion approved.
B. Mayor Palmer conducted the second reading of a taxicab operator regulatory license request by Moises A. Robleto, D/B/A Taxi Express, at a location of 235 West Line Street suite #9.  Public hearing is set for June 20th.

C. Mayor Palmer discussed the three proposed personnel ordinance options given to the Mayor and Council by Attorney Bailey.  Councilman Hammond stated that he did vote for the division of Utilities and General Government five years ago, and after evaluating the division for five years he had decided that the division was not as good of a system as Exhibit A which establishes a unified departmental structure with all department heads under the supervision and direction of the City Administrator.  Councilman Hammond then made a motion to move to Exhibit A and Councilman Barton gave a second.  There were no additional yes votes.  Mayor Palmer stated that the vote did not constitute a majority and asked for further discussion on the other options.  Councilman Crowley stated he has looked at the options and ran some numbers comparing Calhoun with surrounding Cities.  Mr. Crowley stated that we have two types of businesses with one being infrastructure (utilities) and one being service (general government), and they are vastly different in how they are run. Mr. Crowley stated that with his research and talking with surrounding Cities that he believed that Utilities should be separate and run like a business to have the best returns for the taxpayers of the City of Calhoun.  Councilman Crowley then made a motion to move to Exhibit C which has the Utilities Director and Mr. Peterson report directly to the Mayor and Council without the Utility Commission.  Councilman Edwards gave a second.  There were no additional yes votes.  Mayor Palmer stated since there was a tie vote between Exhibit A and Exhibit C that he would break the tie with a vote for Exhibit C.  Motion to move to Exhibit C approved.
   
    9.   New Business: 
A. Bill Thompson with the Gordon County Development Authority addressed the Mayor and Council concerning a proposed PILOT agreement with Kerry Industries, Inc.  Mr. Thompson gave some background information on Kerry Inc. and stated that the project is for the acquisition and installation of equipment at the existing facility.  Kerry, Inc has agreed to create 20 additional jobs in addition to its current work force.  The Development Authority has agreed to issue Industrial Revenue Bonds, and to provide tax abatement over a 6 year period.  Councilman Barton made a motion to approve the PILOT agreement with Kerry Industries, Inc.  Councilman Crowley seconded with all voting aye, motion approved.
B. Mayor Palmer conducted the first reading for an annexation and zoning request of R1-B at a location of 110 Meadowbrook Road for William C. Price and Alan Kerr Price.  The public hearing will be August 8th, 2011 with the ZRC meeting on July 28th, and the ZAB meeting on August 4th.
C. Mr. Mark Richardson with Greenway Residential Development addressed the Mayor and Council about a proposed 54 unit apartment development for senior housing.  The development would be built in a zoned PRD on a 5.5 acre tract on Professional Court in Calhoun.  Mr. Richardson stated that they are in the early stages of the project, and wanted to make the public aware of the project plans. 
D. Mayor Palmer read a request by Echota Baptist Church to block the road beginning at the mailbox by the front steps of the church to the stop sign behind the church at Short North Wall Street on Thursday July 21, 2011 from 5:00pm to 10:00pm for Vacation Bible School Family Night.  Councilman Barton made a motion to approve the request.  Councilman Hammond seconded with all voting aye, motion approved.

E. Mayor Palmer conducted the first reading of a zoning change request for PFW properties, Inc. from Industrial (IND-G) to Commercial (C-2) for property located at 445 Elm Street.  Parcel number C26-202A which contains 1.84 acres.  Second reading will be June 20th and the public hearing is set for August 8th.  ZRC will meet on July 28th and the ZAB will meet on August 4th.
F. Mayor Palmer read a sponsorship request from the 4th of July Committee of The Cherokee Capital Fair Association to financially support the fireworks display.  Mayor Palmer asked for a motion to continue with the same level of support that the City pledged last year and the years before that.  Councilman Hammond made the stated motion with a second from Councilman Barton.  All voted aye, motion approved.
G. Mayor Palmer conducted the first reading of a class A beer package license request from Yogesh Patel, manager, D/B/A Food Mart and Tobacco, for a location of 1402 US Hwy-41 Calhoun, GA.  The second reading will be on June 20th, and the public hearing is set for July 11th.

      10.   Other written items not on the agenda: 
 11.   Work Reports

                          A.  Eddie Peterson, City Administrator

B.   Larry Vickery, Director of Utilities

· Mr. Vickery asked for a waiver of tap fees for water and sewer connections for the New Tallatoona CAP, Inc. Gordon County Social Services Center being built on New Town Road.  Tallatoona is a 510C3 tax exempt non-profit organization.  Councilman Edwards gave a motion to approve the request for waving the water and sewer tap fees.  Councilman Hammond gave a second with all voting aye, motion approved.
      12.   Councilman Barton made a motion to adjourn.  The motion was seconded by Councilman

               Crowley, with all voting aye, motion approved.
Approved:




          Submitted:

             _____________________________                    _____________________________            


 James F. Palmer, Mayor                                       Eddie Peterson, City Administrator
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