                                                                                      Minutes Of The Regular City Council Meeting, November 08, 2010 7:00 P.M. 


CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING ST

November 8, 2010   7:00 P.M.
MINUTES

PRESENT:
James F. Palmer, Mayor

           George R. Crowley, Mayor Pro Tem
                             Al Edwards, Councilman
                             David Hammond, Councilman


Matt Barton, Councilman
ALSO:

Eddie Peterson, City Administrator
                             Kelly Cornwell, Director of Utilities
                             William P. Bailey, City Attorney
                             Jerry Crawford, Director, Water/Sewer
                             Garry Moss, Police Chief
                             Larry Vickery, Electric Superintendant

 1.       Mayor Palmer called the meeting to order and welcomed everyone in attendance.
                                     a)   Mayor Palmer gave the invocation.
2.       Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.
3.       Councilman Crowley made a motion to approve the proposed agenda.  Councilman Barton seconded the motion with all voting affirmatively, motion carried. 
4.       Councilman Hammond made a motion to approve the minutes of the regular Oct. 25, 2010 City Council meeting.  The motion was second by Councilman Crowley with all voting affirmatively, motion carried.
5.       Mayor’s Comments:
                            a)    Mayor Palmer commented about the Mayors Christmas Motorcade where each year gifts are taken to Northwest Georgia Regional Hospital for patients who may not be fortunate enough to have family members or friends to take part in Christmas activities.  Calhoun has been a participant in this program for over 20 years.  The Mayor encouraged the community to bring small gifts to City Hall prior to Dec. 14, 2010.  At that time a contingent of City Officials will deliver the gifts to Northwest Georgia Regional Hospital.  
     6.       Council Comments:
                      a)  Councilman Edwards gave the October reports as follows:

1) Street Department
· Ran brush truck, leaf vacuum and street sweeper routes.
· Placed 5 new street signs.
· Completed 22 shop and 34 Street Department work orders.
· Ran storm water maintenance plan on October 15, 2010 checking all grates and pipes in the city.
· Cleaned out catch basins and worked on shoulder of Dews Pond Rd.

· Repaired potholes on Fred Hurley Drive, 6th Street, Pine Street, Oothcalooga Street, Dews Pond Road, Wexford Drive, Thornwood Place, River Street, and Curtis Parkway using a total of 47 tons of asphalt.

· Cleaned out ditches on Peters Street, Richardson Road and at the Tom B. David Airport.
· Performed maintenance on the Mountain Bike Trail, cutting and removing trees that had fallen.
· Worked at the Recreation Dept. cutting along the creek bank with bush-hogs and weed eaters, mulching around trees, installing asphalt speed breakers and grading the playground parking lot in preparation to be paved.

· The City contracted North West Georgia Paving to pave the 220’ X 60’ parking lot for the playground at the 58 Acre Park.  There are approximately 50 parking spots and the lot is handicap accessible. 
2) Cemetery Department
· Performed routine maintenance on Fain and Chandler Cemetery.
· Supervised the opening and closing of 11 grave sites.

· Sold 21 new grave spaces.
· Worked 10 grave sites.
3) Rabies Control
· Housed 15 dogs and 10 cats.

· Issued 7 warnings leash law violation.

· Answered 64 customer calls.
4) Parks Department
· The Parks Department grounds crew picked up litter, hauled garbage to the dump, books from the library and maintained records at records room.

· Kept up maintenance on all equipment.

· Cleaned City Hall at weekly intervals.

· The maintenance crew performed normal maintenance on all designated buildings.
· Removed and replaced decayed wood on deck at the Depot.
· Stuccoed inside of fountain and replaced 2 control valves on sprinklers at the library.
· Installed, leveled and concreted metal posts for chain fence at Calhoun High School.
5) Safety Committee:
· Safety topic: Ladder Safety
· Safety Inspections:  Fields Ferry Pro Shop and Maintenance Dept.
                             
 Accidents- Workers Comp:  0
        Vehicle: 0             

b)       Councilman Barton gave the October reports as follows:

1) Water Treatment Plant Facility:
· Pumped a total of 323,450,000 gallons of water for a daily average of 10,433,871,000 gallons.
· The Brittany Drive Treatment Plant produced 39.2% of the City’s potable water for the month.
·     Rainfall 2.27.
2) Waste Water Treatment Plant Facility:
· Treated a daily average of 4.788 MGD, with an average BOD effluent of 5, average suspended effluent of 8 and an average COD of 55.
3) Water Distribution:
· 6 water connections installed

· 45 water service leaks repaired
· 22 water main leaks repaired
· Responded to 274 utility locate calls

· 57 utility locates called in for work orders

· 26 emergency utility locates called in for repairs

· Responded to 91 miscellaneous calls
· 720’ water lines laid- 2” P.V.C. pipe

· 2 new fire hydrants repaired
· Began installing 4,000’ of 8” pvc pipe to replace old 8” pipe
along Reeves Station Road, to replace old 8” line
                              4)    Sewer Construction Department:
· 1 Sanitary Sewer Connections
· 4 Sanitary Services Repaired

· Repaired 4 sewer manholes

· TV inspected 800 ft. of sewer services

· Completed 269 utility locates

· Responded to 5 customer sewer service calls ( 3 were on the customer’s side)

· Opened and inspected 86 manholes

· Cleaned 10,300 ft. sanitary sewer lines 
· Continued work on pole barn for oil containment tank
· Completed installing 360’ of 8” pvc main line to replace old 8” line at Cherokee Nursing Home of Hwy. 41 No.

· Installed 520’ of 2” conduit for fiber optic line along Marine Dr.

5)   Building Inspection Department:
· Issued 30, for a total permit cost of $6,583.00.  This included 1 grading permits, 0 new residential, 1 res. remodeling, 0 new commercial, 1 new industrial, 6 commercial remodeling, 1 residential plumbing, 6 commercial electrical, 1 residential electrical, 2 industrial electrical, 2 sign permits, and 0 NOI.  The estimated cost of $1,755,711.00.
6)    Water, Sewer & Engineering Special Projects Status Report & Schedules:

Water System

· The AMR Phase II project is approx. 99.9% complete.  Less than 100 meters remain to be changed.
· The chlorine scrubber installation at Mauldin Rd. is complete.

· The Brittany Dr. Expansion Project final design is complete.

· Fairmount Tank Repainting is complete and was accomplished twenty-four days ahead of schedule.

· Our crews began replacing approximately 4,000’ of old pvc pipe on Reeves Station Rd. beginning at Academy Dr. and ending at Millers Ferry Rd. area.  
Wastewater System
· River St. Replacement Sewer (behind Apache and Bentley Mills)-initial surveying has been completed and design is complete.
Water & Sewer
· The College St. and Red Bud Road Utility relocation project design has been completed and easement acquisition has begun.

Projects In Development
· I-75 & Red Bud Road Utility Relocation- in final design stage and GDOT plan to begin construction in 2011.

· SR 53 & US 41 GDOT Intersection Improvements

· So. River St. Gravity Replacement Sewer

· Pisgah Way Drainage Sewer Replacement

· Ranger 8” Water Main Replacement

Projects in Engineering Conceptual Design

Sewer
·    King St. and Pine St. Replacement Sewers
·    Blackwood Creek  Trunk Sewer Replacement
Water
·    SR 136 & I-75 GDOT Water Main Relocation

·    Rehabilitation of the Coosawattee & Oostanaula Intakes
·    Shaw Rd. Water Transmission Main

·    Belwood Rd. Water Transmission Main

·    S.R. 225 Water Main Relocation (GDOT Bridge @ New Echota)
c)       Councilman Crowley gave the October reports as follows:
1) Electric Department:



Long Term Projects under Construction

· The utilities construction crews continue to be supported by electric maintenance personnel as needed to complete all remaining Water Dept. and Waste Treatment plant projects and controls.
· Phase II of the System Loss Program for 2009-2010 is progressing.  Switched capacitor installations will continue as load begins to recover at Engineered Floors and Shaw Plant 7.  Power Engineering will update the system relay and protection coordination plan.

· The Padmount Transformer Inspection Project by Electric Department personnel is continuing.

· The electric AMR Project is virtually complete with 5256 residential and single phase demand electric meters and three phase meters set through October.  Only 34 3-phase meters needing rewiring remain to be set.  

Projects and Maintenance under construction
· Planning and design has been revised and completed for the Northwestern Georgia Regional Commission Phase III. Relocation of multiple Electric facilities continues into October.  This project should be completed in November.
· Engineered Flooring on McDaniel Station Rd. Phase II and III are near completion.  New service facilities are complete. MEAG has completed the final substation feeder addition and it has been placed in service. 
· Shaw Plant 7 restart project is complete. A new major addition to Plant #7 is in process of design for a January 2011 start date.  Electric System facilities are in the design and material acquisition stage as well.
· A September 14th pre-construction meeting was attended for DOT upgrade of intersections along Hwy. 41.  The Electric Dept. has since met with the contractor at several intersections to coordinate service facilities.  The City of Calhoun is in process of ordering 3 concrete poles and additional materials for this project.  Calhoun will receive 100% reimbursement for its expenditures
· Engineering is complete for DOT intersection widening of Red Bud and College Streets.  Electric Utility relocation plans have been submitted.  Revisions have been completed and the contract is approved by Calhoun.  This DOT project has received imbursement authorization and bid letting.
· Construction is complete for widening McDaniel Station Rd. for addition of DOT traffic signal service is scheduled for November 10th completion..   
Work orders in process or completed for October:
· Street and security lighting-49
· New business and maintenance-10
· After hours trouble and callouts-19
· City Electrical Maintenance-22
· Meter maintenance/replacement-16
· New Customer sets-3
· Monthly Total System Locate Tickets-199
· The Electric System purchased –32,715,029 Kwh in September.
Note:  The Christmas lights will be going up in the next few weeks.
2) Telecommunications Department:
· Installed 1 new Internet connections.
· Started fiber construction for connecting new meter reading tower site 
        on Boone Ford Rd. 
· Successfully implemented and migrated users to new financial server.

· Moved five 100 Megabit circuits to connect through Windstream.

· Added 35 Megabit of bandwidth to existing customers.

· Opened 27 and closed 28 work orders.
3) Geographic Information 
· Continue geo-code billing addresses to physical addresses.  To date, addresses on 16,000 out of 22,000 parcels has been verified.  Billing accounts have been tagged to 8,000 of the 16,000.
· Continue to meet weekly with Engineering, Water and Electrical personnel for training and answer questions.
· Created Harvest Fest map for Downtown Development.

· Met with Electric Cities of Georgia and generated electric data for rate and usage study.
d)       Councilman Hammond gave the October report as follows:
1) Police Department:
· Made 674 cases with 9 DUI’s.
· Fines collected by Municipal Court - $78,561.80
· Issued 575 warnings

· Investigated 51 highway accidents, 26 private property accidents

· Provided 24 escorts

· Filed 1,028 incident reports

· Responded to 169 alarms

· Responded to 5,619 calls for service by E-911
· Parking citations issued to 147
2) Fire Department:
· Responded to 93 calls for service, 9 fire incidents ($20,250.00 in estimated Fire Damage).
· Responded to 0 Overpressure Rupture, Explosion, Overheat.
· Responded to 39 medical service calls with 37 patients and 10 deaths.
· Responded to 16 hazardous conditions incidents.
· Service calls -  2
· Good intent calls - 7
· False alarms or False Calls – 19
· Special incident calls – 1
· All members attended Natural Gas classes put on by Atlanta Gas Light

· All members participated in Live Structure Fire classes at Gordon County Fire Dept.

· Cub Scouts visited Station 1 for a Safety Presentation

· All Personnel are working on required Core Competencies

3) Fire inspection Department

·  113 total reported activities/inspections which included 4 annual  

            inspections, 3 new business inspections, 27 requested inspections, 15
            follow-up or re-inspections, 0 burn-site inspection, 2 plan reviews, 1 
            sprinkler permit issued, 0 tank permit and 61 consultations.
· Inspectors along with Engine crews conducted Fire Prevention  

           Programs in the City Schools and Day Cares for 2585 children during  

           Fire Safety Week.  
· Inspectors did Public Safety Announcements on the radio and in the paper for Fire Safety Week/Month.

· Lt. Dooley attended the city safety meeting and completed the monthly city safety inspection.
· Inspectors attended the Zoning Committee meeting.

7.       Public hearings and Comments: 
a)  Mayor Palmer stated at this time the public hearing on zoning matters will be held.  The public had an opportunity to make pro and con comments with a ten minute maximum time limit for each side of the matter and with each person speaking giving their name and address and with each person speaking having filed a financial disclosure statement five days prior to the hearing if required.  Mayor Palmer made an inquiry to determine if any elected official has filed or needed to file a disclosure statement regarding any ownership or special interest in the agenda item.  There were none. Mayor Palmer stated that the land use maps are on display at the Council Chambers for both the Zoning                          Advisory Board and the City Council hearings and the Council members have a copy of the Zoning Minutes from the latest Zoning Advisory Board Meeting.
                  1. Mayor Palmer opened the public hearing and read a variance request from  

                  Charles Faulkner IV & Taunya Faulkner for a location of 327 Saddlebrook Drive,

                  Calhoun, for the east side of the property line, from 10’ to a 5’ setback for a

garage/pool house.  Councilman Edwards reviewed the request and stated that the Zoning Advisory Committee met on November 4, 2010, but did not have a quorum.  Mr. Edwards did state that it was his recommendation that the variance request be approved.  Terry Brumlow, attorney for Mr. and Mrs. Faulkner, explained that the Faulkner’s were planning on building a swimming pool and pool house and the construction would be similar to the existing buildings and additions in the area.  
· Mayor Palmer asked if there were other comments.

· There were no comments.

· The public hearing was closed.

· Councilman Hammond made a motion to approve the request, the 
        motion was seconded by Councilman Edwards with all voting 
        affirmatively, motion carried.             

                                   2. Mayor Palmer opened the public hearing on an annexation request and zoning from Shawn Brown, for At Home Investments, requesting zoning from A-1 to R1-B, at a location of 121 Thomas St., Calhoun.  Again, Councilman Edwards stated that the ZAB did not have a quorum on November 4, 2010, but after a review of the two requests by Mr. Brown, it seems a positive annexation by the City due to the fact that an island of County property would be reduced in size and provides a consistent area for delivery of City services.  No one spoke representing Mr. Brown.
· Mayor Palmer asked if there other comments

· There were no comments

· The public hearing was closed

· Councilman Edwards made a motion to approve the annexation, the 

                       motion was seconded by Councilman Crowley.  All voted aye, motion

                       carried.
· Councilman Edwards made a motion to approve R1-B zoning, the  

                      motion was seconded by Councilman Crowley.  All voted aye, motion 
                      carried.

   b)  Other hearings and public comments:

                     1)    A Wine package license request by Vilas V.   Patel, manager, D/B/A A Knight  Hi Tech, at 295 West Line Street, Calhoun.

· Open public hearing

· Report on notices by Eddie Peterson

· Comments

· Close hearing

· Councilman Crowley made a motion to approve the  

                                                   request, Councilman Barton seconded, all voted aye, 

                                                   motion carried.

8.    Old Business:
                        a)     Mayor Palmer read the second reading of a Taxicab License request              from Jose A. Salaices, D/B/A Charrito’s Taxi, at a location of 820 N.  Wall Street, Calhoun.  The public hearing is set for Nov. 22, 2010.

             b)      Attorney Bailey explained several proposed changes in the City of Calhoun Personnel Ordinance, within Section Three, Four, and Eight of the Personnel Policy, which were adopted June 16, 2003.  The changes basically involve; termination pay, at will employment, hostile work environment/harassment, and sick leave benefits.  Mr. Bailey explained that some of the changes better reflect current State and Federal laws, rules and regulations.  Councilman Crowley made a motion to approve the Resolution to Amend the Personnel Policies Adopted June 16, 2003. Councilman Barton made the second, all voted aye, motion carried.
9.     New Business:
                                            a)   Mayor Palmer read the First reading of a Wine Pouring License request by Derrick Williams, manager, D/B/A Sharkey’s Seafood & Wings, located at 119 Kelly Court, Calhoun.  Councilman Crowley made a motion to set the date for public hearing on Dec. 13, 2010,
                                                   Councilman Barton made the second, all voted aye, motion carried.

                                                   b)   Mayor Palmer read a manager change request from the American Legion Post #47, prior manager William Whittenburg, to current manager  Donna Blair.  Councilman Barton made a motion to approve request, Councilman Crowley seconded, all voted aye, motion carried. 

                                     c)   Administrator Peterson reviewed Section 22-391 through Section 22-411 of the Calhoun Code of Ordinances.  These sections pertain to license for peddlers and itinerant merchants, applicability of selling goods in the city, peddling in streets, and required permits.  Mr. Peterson stated that these code sections are fairly rigid in interpretation and leaves little room for flexibility.  During city sanctioned events such as;  Harvest Fest, Christmas Parade, and downtown park events it is common that vendors set up tents, vehicles, or other forms of display for short term sales of various merchandise, wares, and food items.  Mr. Peterson recommended that a one day permit be made available for those who wish to sale items only during City sanctioned events.  This permit would be issued by the Main Street Director for the intended purpose of enhancing a City sanctioned event, not to exceed the event time period.  Councilman Hammond made a motion to approve this permit, Councilman Crowley seconded the motion, and all voted aye, motion carried.
                                                          d)   Administrator Peterson presented the Council with budget amendments for the 2009/2010 FY from the General Fund, confiscated Asset Fund, Home Investment, Hotel/Motel Tax Fund, and School SPLOST Fund and four budget amendments for the first quarter of 2010/2011 FY from the General Fund. (Copy Attached) Councilman Crowley made the motion to approve the amendment, Councilman Edwards seconded the motion, all voted aye, motion carried. 
                                                          e)   First reading of Taxi Cab renewal request (Second reading will be Nov. 22, 2010

· Andres Hernandez for Oasis Taxi Service

· Hermelindo Davila for Taxi Abuelo

· Edwin Herrera for Taxi Edwin

· Romulando Martinez for Taxi Latino

                                                    f)   First reading of Pawn License renewal requests. (Second                              reading will be November 22, 2010)
· Larry Knight for Corner Pawn

· Nancy P. Long for D & S Pawn

· Robert Reich for Georgia Auto Pawn Inc

· Roderick Aycox for Instant Car Loans on Car Titles

· Clifford L. Cochran for Pete’s Music City & Pawn

· Hugh M. Austin for Title Exchange & Pawn of Calhoun, Ga.  

· Park Avenue Pawn & Jewelry

                                                          g)   First reading of Beer-Wine-Liquor License renewal requests. (Second              reading will be November 22, 2010)

                                                          Beer & Liquor Pouring
· Luis Rey Fitz Solis for El Rayos

· Stephanie Lowe for VFW Post #5376

Beer& Wine Package

· Ashish Kumar R. Chaudhari for Chaudhari  Enterprises
· Terry Bouldin for Ingles Food Market

· Patsy Colleps for J & P Package
· Karen Aldridge for Kangaroo Express #3513
· Karen Aldridge for Kangaroo Express #3563 

· Leslie Mashburn for Kangaroo Express #3519

· Marlene Kimm for Kroger #393

· Davis Michael Bernier, Jr.  for Food Outlet, IGA

· Michael Boling for Wal-Mart Supercenter #1215

               will be November 22, 2010)

                                            Beer and Wine Pouring

· Saleh Rashid for Atlanta Gate Rest

· Jeff Erwin for Dub’s High on the Hog, Inc

· Mitzi Hutchinson for Thurston’s Inc

Beer Package
· Vilas V. Patel for A Knight Hi Tech

· Ram Chanda Thapa for ABC Convenience

· Phil Beamer for Phil Beamer Distributor - Red Bud Rd.  

· Phil Beamer for Phil Beamer Distributor – Highway 53  
· Barbara Bishop for Dixie Beverage Shop

· Alex Warren for Fast Food & Fuel #3520
· Alex Warren for Fast Food & Fuel #3505

· Hannah Soliman for Food Mart #530

· Raymond J. Brown for J & J’s Package Store

· Ray Tierce for Tierce’s Little Giant

· Jeff Knight for Knights Grocery #6

       Beer Pouring
· Jiang Jingsen for Eastern Buffet
· Dimitrios Pateritsas for Gondolier’s Pizza

· Kitty Leung for Great Wall Chinese Restaurant

· Melba Jane Price for Southeastern Pizza Group LLC
· Derrick Williams for Sharkey’s Seafood and Wings

                             Beer, Wine, Liquor Package

· Dilip S. Patel for ABC Liquor

· Jaimin Patel for Liquor Mart

· Yogesh Patel for Party Liquor

· Mukesh S. Patel for Calhoun Liquor

· Brijesth R. Patel for Red Bud Road Liquor, Inc

Beer, Wine Liquor Pouring

· Liborio Hernandez for Los Magueys #3

· Juana Naranjo for El Pueblito Mexican Rest

· Jeff Mathis for Longhorn Steakhouse #5302

· Ian B. Wonderling for Ruby Tuesday

· Juan Leon Escamilla for El Nopal

                                                          Combination Beer Package/Pouring at a Private Club

· Donna Blair for American Legion

        10. Other written items not on the agenda:
                               a)   Director Cornwell presented the Mayor and Council a utilities cash report for October, 2010.  Councilman Crowley made a motion to approve, Councilman Barton seconded the motion, all voted aye, motion carried.  Director Cornwell also presented the Mayor and Council First Quarter Budget to actual utilities report. 
                               b)    Mayor Palmer read the heading of a Resolution to implement GEFA loan number DWSFR 10-007.  Mayor Palmer and Director Cornwell are the designated persons to execute the resolution document.  Councilman Crowley made the motion to approve the Resolution, Councilman Barton seconded the motion, all voted aye, motion carried.

                                c)    Councilman Hammond made a motion to remove from the table a water customer issue from the last Council meeting on October 25, 2010.  After a brief discussion Mayor Palmer ask for a motion to approve a new policy to allow a 75% reduction to a customer water bill if the customer can provide proof of some type of leak, break, or other unintentional loss of water on the customer side of the meter.  The policy would also provide for no conservation fees, interest, or penalty associated with a particular leak event.  Councilman Edwards seconded the motion, all voted aye, motion carried.

                               d)   Mayor Palmer provided the Council with a proposal letter from Underwood & Company, an executive search company, to begin the process of finding a replacement for Director Cornwell, who will retire on March 9, 2011.  After a discussion involving; Council involvement in the search, the minimum cost for Underwood & Company, the head hunter process, an opportunity to relook at the city organizational structure, the need for outside expertise, and the lack of a bid process, Councilman Crowley made a motion to approve the proposal from Underwood & Company.  Councilman Edwards seconded the motion, Councilman Crowley and Councilman Edwards vote aye, Councilman Hammond and Councilman Barton voted nay.  Mayor Palmer voted aye, the motion passed.  (Copy attached)

                               e)     Attorney Bailey recommended a property transfer deed be executed from the City to Dr. JoAnn Meadows for a pump house and the property it occupies off of SR 136 connector.  This item was discussed during the Oct. 25, 2010 Council meeting and the property was determined to be of no reasonable use to the City of Calhoun. The nearest abutting property owner can purchase this property form the City for $1.00.  Councilman Crowley made the recommendation from Attorney Bailey into the form of a motion.  Councilman Edwards seconded the motion; all voted aye, motion carried.

11.  Work Reports:
                        a)    Kelly Cornwell, Director of Utilities
                        b)    Eddie Peterson, City Administrator
                                1)  Mr. Peterson gave a report on the General Fund first quarter 2010 FY budget to

                                      actual Financial Statement.  (Copy attached)

12.  Councilman Barton made a motion to adjourn.  The motion was second by Councilman 

       Crowley with all voted affirmatively, motion carried.

            Approved:                                                                                Submitted:
           ___________________________                                         _________________________
           James F. Palmer, Mayor                                                           Eddie Peterson,

                                                                                                                City Administrator                                                                                             
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