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AIRPORT AUTHORITY BOARD MEETING

TOM B. DAVID AIRPORT

1957 SOUTH HIGHWAY 41 SW
JULY 17, 2008 9:00 A.M.

MINUTES

PRESENT:


Thomas Owens, Chairman 





Philip Beamer
Chip Sloan
ABSENT:


Jay Fisher




James H.P. Johnson Jr.
ALSO IN ATTENDANCE:
Dwight Albritton, Airport Manager





Janet Oglesby, Airport Office Manager

Phil Eberly, W. K. Dickson Engineering

Lance Large, W.K. Dickson Engineering

Bill Thompson, Airport Attorney

Dick Gordon, County Commissioner

Rick Wakefield
1.
Chairman Thomas Owens called the meeting to order.
2.
Chip Sloan made a motion to approve the Airport Authority Board Minutes for May 20, 2008.  The motion was seconded by Philip Beamer and approved. 
3.
Public Comments: none.
4.
Staff Reports:

A.
Report by Manager Albritton: 
· Manager Albritton stated all was generally going well

· Jet Fuel prices are going up and Avgas prices generally staying the same. 

He stated that he can tell noticeable difference in general aviation flying.  
There is a dramatic decrease in the l52-182 flying.
· A new brake caliber was put on 33L.

B.
Office Manager Janet Oglesby’s report:

· Office Manager Oglesby stated that the financial reports were not ready at this time due to year end and her vacation. 
5.
Old Business:
· Wakefield Proposal: Bill and Thomas met with Chuck Garrison of FAA at Phil Eberly’s office.  They discussed what the FAA wanted to see in ground leases.  They basically want the airport to become economically self-sufficient and they want the airport not to operate in violation of grant assurances.  They would prefer the following terms: a 20 year lease with the building reversing back to the airport, with the rate to be at fair market value.   Their basic rate is 30 cents a ft for a year.
They suggested the authority have a land audit done.  Winder airport is in the process of doing this.  Bill Thompson has list of aviation appraisers.  These firms could be called and estimates gotten for the appraisals. Rick has stated that to make his proposal work economically for him, he needs a longer term.  The board discussed this in length, with no decision made.  A work session will be schedule for the following week to discuss this.   
· New T-Hangars:  Dwight had received an estimate of $790,000.00 for one                     long section of hangars and $450,000.00 for 4 qty 60x60 hangars.   This does not include site work.  It would include 1 fire wall.  Dwight and Janet are going to break down numbers and see how it would cash flow.
·  Ramp Rehab: Pre- con meeting is set up for Tuesday 7/22/08 at 10:00 am. This project will need to be coordinated with tenants.

· Power Lines: GDOT grant is in place.  Henry Thorpe with NGEMC called Bill Thompson.  He is to have their engineer get in touch with WK Dickson.  Bill McMullen with GA Power has called Thomas, asking about payment.  Bill Thompson is going to call him and discuss it.
· Henderson Aviation:  Larry was unable to be present, but he sent a memo as attached.  He wants to put his office unit in the same location that the CAP was located in.   Thomas, Chip, and Philip went to the site.   Chip and Philip thought either location would work.  Thomas prefers it to be put sideways with its back to the property line.  The board requested Dwight notify Larry to get an estimate of the cost to put the office in either place.

6.
New Business:

· A new sub-lease for Ron Dobbs and Meds Tran Corporation – the new owners of Life Force was presented.  The board gave approval for Thomas to sign – based on Bill Thompson’s review and approval.  This motion was made by Jim Johnson with a second from Chip Sloan.

· Larry Henderson thanked the board for the extended hours for business.  He stated that he needs a place for an office here.  He requested the board to consider him putting in a temporary modular/mobile home to use until the new corporate hangars are constructed.  He will provide a formal proposal.  The board suggested he look into zoning issues.
· Rick Wakefield presented the board with another proposal for his hangar extension.  The differences are:  reversion of hangar to Airport Authority at the expiration of lease, increase the term of the lease to 40 years, modify the lease rate to:  first five years - $1.00/mo, second five year, $.02 foot/mo, third five year period $.04 foot/mo., and beginning with the fourth five year period begin CPI increases; and to change the “use of leased premises” paragraph to include storage of other’s aircrafts.

· The board had an extensive discussion again on the current land lease information.  If the board approved this lease, there are other persons who would request the same lease.  Phil Eberly wants to discuss this particular lease with Chuck Garrison with FAA.  Dwight and Phil or a representative from WKD is to have a conference call with Chuck to get his approval.  This is to be done immediately.  The board will meet again on Monday, June 2nd at 5 pm to discuss the results of this conversation.

7.
Other Items Not on the Agenda: 
8. 
Chip Sloan made a motion to adjourn the meeting.  The motion was seconded by Philip Beamer.
Approved:




Submitted:

_______________________________
____________________________________

Thomas Owens, Chairman


Janet Oglesby, Office Manager
