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CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING STREET

CALHOUN, GA

JUNE 20, 2005, 7:00 P.M.

MINUTES

PRESENT:
James F. Palmer, Mayor



Lorene Potts, Mayor Pro Tem

Ray M. Denmon, Councilman
George R. Crowley, Councilman

David Hammond, Councilman
ALSO:

William P. Bailey, City Attorney



Kelly Cornwell, Director of Utilities


Eddie Peterson, Director of Public Safety/ Public Works
Cathy Harrison, City Administrator

1.
Mayor James F. Palmer called the meeting to order and welcomed everyone to the meeting.  Councilman Ray Denmon gave the invocation.  

2.
Mayor James F. Palmer led the group in the Pledge of Allegiance to the United States Flag.  

3.
Following review of the June 13, 2005 minutes of the regular City Council meeting, Councilman Crowley made a motion to approve as written, second by Councilman Hammond, with Councilman Crowley, Councilman Hammond, Councilman Denmon and Mayor Pro Tem Potts voting affirmatively, motion carried.
4.
Mayor’s comments:

a.
Mayor Palmer reminded the Council of the meeting with the County Commissioners and Mayor’s and Council of the four other cities regarding the SPLOST renewal effort.  The meeting is June 21, 2005 at 5:30 p.m. at the County offices.  Mayor Palmer stated the City of Calhoun has established a priority budget based upon the dollars that could be distributed to the City of Calhoun.  Those projects are:


1) 
The connectivity of the spring to the City water system.  Due to 

changes in regulations at the State this effort is more costly than originally 
planned and will take approximately $3 million dollars for connection.

2) 
Water and sewer extensions and capital system improvements would 
be approximately $1.7 million dollars.  


3)  
An additional fire station and ladder truck would need to be located on 
the west side of the railroad to serve properties in that area.  This would be 
approximately $1.5 million dollars.

4)  
Mandated work at the waste treatment facility regarding the handling 
of phosphorus.  This is estimated to be $4 million dollars.   



Mayor Palmer stated these are very important capital projects that will require funding within the next five to six years.

b.
Mayor Palmer reminded the Council of the GMA Conference scheduled for later in the week through Tuesday of the following week.  He also encouraged the members to attend the Quality Growth Session, at the conference. 
c.
Mayor Palmer stated the City of Calhoun participated with the County and Industrial Development Authority in the award of a grant for the Mohawk Project in Cordell, Georgia.  He stated the grant was for $760,000.00 and is one of the factors that allowed Mohawk to locate in our community for the expansion as opposed to other communities.  

d.
Mayor Palmer reminded the Council and the public of zoning hearings scheduled for August 8, 2005 at 7:00 p.m.  Mayor Pro Tem Potts reviewed each individual item.  

1)
A request of Howard L. and Brenda 
Brock for zoning of A-1 and 
annexation of approximately 13 acres at 1403 McDaniel Station Road SW. 


2)
Rickey and Lisa Holden for zoning of R-1 and annexation of 
approximately 2 ½ acres at 1363 McDaniel Station Road SW. 


3)
A rezoning request of Ridge Row LLC, filed by Joe Stepp Member for 
rezoning property at 711 South Wall Street from R-2 to C-2. 


4)
A zoning of R-1A and annexation request by Paul Lusk for annexation of 

approximately 41 acres adjoining the current Park Place development. 
The purpose of the annexation and development would be for Phase 
II of Park Place.


 5)
A zoning variance of Hopeton and Donna T. Foster for property at 208 
Crest Drive.  The request would allow construction of an apartment 
building with four units. There is currently a single family house in 
poor condition on the property and the property is currently zoned R-2.
5.
Public Officials Comments:
a.
Mayor Palmer announced at this time public hearings on zoning matters would be held.  The public would have an opportunity to make pro and con comments with a ten minute maximum time limit for each side of the matter, and with each person speaking having filed a financial disclosure statement five days prior to the hearing if required, and with each person giving their name and address.  Mayor Palmer made an inquiry to determine if any of the elected officials had filed a disclosure statement or needed to file a disclosure statement regarding any of the agenda items.  The response was negative.
1)
A public hearing was opened on a request of Elizabeth Box for two applications for zoning of A-1 and annexation for a total of 48 acres at 650 Nelson Lake Road.  Harrison reported that notices to the adjoining property owners, signs on the property and notices to the local legal organ had been completed.  Mayor Pro Tem Potts stated the Zoning Advisory Board had heard this matter on June 9, 2005
and based upon the information provided by the Zoning Committee and Mrs. Elizabeth Box who attended the meeting, concurred that she understood the limitations of the fire department based on lack of water and sewer to her property at the present time.  Mrs. Box explained that she wished to be annexed.  Mayor Pro Tem Potts stated that based upon this information as follows:


STANDARDS GOVERNING THE EXERCISE OF ZONING POWER

(1) 
The zoning proposal will permit a use that is suitable in view of the use and development of adjacent and nearby property. 

(2)
The zoning proposal will not adversely affect the existing use or usability of adjacent or nearby property. 

(3) 
The property affected by the zoning proposal has a reasonable economic use as it is currently zoned in the county. 

(4) 
The zoning proposal will not result in a use that will cause excessive use or burden on existing streets, utilities or schools. 

(5) 
There are no improvements requested, therefore, no capital expenditures are required.
(6) 
The zoning proposal is in conformity with the policy and intent of the land use plan. 

(7) 
There is no other existing or changing conditions affecting the use and development of the property that support grounds for approval or disapproval. 

(8) 
There are no other factors relevant to balancing the interest in promoting health, safety, morality or general welfare against the right to the unrestricted use of property. 


Mayor Pro Tem Potts made a motion to approve the A-1 zoning and annexation of approximately 48 acres at 650 Nelson Lake Road.  The motion was second by Councilman Hammond with Mayor Pro Tem Potts, Councilman Hammond, Councilman Denmon, and Councilman Crowley voting affirmatively, motion carried.
2)
Mayor Palmer opened a public hearing on the height variance request of Barnes Quality Signs for Ruby Tuesday’s for a 125 foot sign on Highway 53 East.  The current ordinance allows a 70 foot high sign.  Harrison reported that notices to the adjoining property owners had been supplied by Mr. Craig Barclay.  Signs had been placed on the property and notices to the local legal organ had been completed.  Mayor Pro Tem Potts stated this matter had also been reviewed by the Zoning Advisory Board on June 9, 2005 and following the information from the Zoning Committee and from the applicant it was their understanding that the sign would be 125 feet high.  There would not be a variance for the sign face and it would be similar to variances granted previously to Cracker Barrel and Holiday Motel in the immediate area.  Mayor Palmer asked if there were any comments by the applicant.  Mr. Craig Barclay, representing Barnes Quality Signs stated that Ruby Tuesday’s is interested in expanding their business in areas exposed to interstate traffic and they would be requesting a height sign variance only.  They are looking forward to becoming a part of the community.  Mayor Palmer asked if there were any other questions from the public or the Council.  There were none.  The hearing was closed.  Mayor Pro Tem Potts stated that based upon the findings:  

VARIANCE CONSIDERATIONS (ONE OR MORE)

(a) 
There are exceptional conditions pertaining to the property in question in terms of the highly commercial development in the area adjacent to the interstate.

(b) 
The application of this ordinance to the particular piece of property would create an unnecessary hardship.

(c) 
There are no additional conditions that are peculiar to the particular piece of property.

(d) 
Relief, if granted, would not cause detriment to the public good or impair the purposes and intent of this ordinance.




Mayor Pro Tem Potts made a motion to approve the zoning variance request allowing a 125 foot high sign on Highway 53 East.  The motion was second by Councilman Crowley with Mayor Pro Tem Potts, Councilman Crowley, Councilman Denmon and Councilman Hammond voting affirmatively, motion carried.

3)
Mayor Palmer stated that the request for Brent and Cheryl Box for 
annexation and zoning had been held at their request.    
4)
Mayor Palmer stated that under old business, he would ask that the zoning item be moved up to zoning matters.  He stated in June 2004, the Mayor and Council had approved PRD zoning for two tracts, for Randall Fox and Tom Graves for the Manors at Wood Ridge located on both sides of Henderson Bend Road.  However, the plat had not been approved for tract II and at this time the plans are ready.  They have been reviewed by the Zoning Committee and Zoning Advisory Board, and are ready for consideration by the Mayor and Council.  Mayor Palmer asked for a report from the Zoning Advisory Board.  Mayor Pro Tem Potts stated the Zoning Advisory Board had heard this matter in a special meeting on June 17, 2005.  They had reviewed the plat for single family housing.  They had reviewed the mission statement and had an understanding that covenants would be designed for the property.  It had been determined approximately 20% of the area would be for green spaces and retention.  There would be an amenities area.  Tract II would coordinate with Tract I across Henderson Bend Road.  Mayor Pro Tem Potts stated that based on the criteria that had been reviewed the Zoning Advisory Board had recommended approval.  Mayor Palmer stated the Council had reviewed the plat in detail at the work session and he asked the applicant if there was additional information for the Council.  Attorney Terry Brumlow stated that the preparation of the plans had been delayed because of property line disputes and revamping the plans due to the location of the spring on the property.  He stated the plat is now perfected and he and the developers were available for any additional questions.  Mayor Palmer stated based upon the review at the work session he asked if there were any additional questions.  The Council had none.  He asked if there were comments from the public.  There were none.  He asked if there was a motion regarding the matter.  Mayor Pro Tem Potts stated that based upon the plat, mission statement and based upon the understanding that covenants would be developed, that the items be approved as a part of the PRD zoning for Tract II.  The motion was second by Councilman Hammond, with Mayor Pro Tem Potts, Councilman Hammond, Councilman Denmon and Councilman Crowley voting affirmatively, motion carried.  Exhibit “A”
6.
Public Hearing and Comments:
a.
Mayor Palmer opened the public hearing on the Frank and Mitzi Hutchinson Loan application for a loan equal to the loan balance for Thurston’s Restaurant.  Councilman Crowley stated the Loan Advisory Board had met earlier in the month regarding this matter.  He stated that based upon the information provided by Mr. and Mrs. Hutchinson, it was the recommendation of the Loan Advisory Commission to approve the request based upon a first mortgage on the real estate and the equipment and based upon the retention of the seven full time jobs and two part time jobs.  Mayor Palmer asked if there were any comments by the applicant.  Mrs. Hutchinson stated that they hoped to be in business and have a closing in the early part of July.  He asked if there were any other comments.  There were none.  The public hearing was closed.  Councilman Crowley made a motion to approve the request based upon a first lien of the real estate and the equipment and based upon retention of jobs as stated.  The motion was second by Councilman Denmon with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
b.
A public hearing was opened on the proposed historic preservation ordinance.  Mayor Pro Tem Potts stated the primary purpose of the historic preservation ordinance is to provide protection, enhancement and perpetuation of historic places and districts within the City.  She stated that it will allow opportunities for federal and state tax benefits.  It will stimulate revitalization of the business and historic neighborhoods.  She stated the ordinance would allow the appointment of a commission that would prepare and maintain inventory of potentially historic property within the City.  It would recommend districts for consideration by the Mayor and Council.  They will prepare draft ordinances, coordinate the issuance of certificate of appropriateness with the building and inspection division of the City, and recommend revocation of historic designation based upon documented problems.  They would review neglect and deterioration in designated areas and coordinate remedies with the building inspection and code enforcement division.  Mayor Pro Tem Potts stated that in order for the City of Calhoun to remain in the Mainstreet program it is imperative that they adopt the historic preservation ordinance.  Mayor Palmer asked if there were any comments by the public.  Jane Weldon and Ed Weldon stated they were extremely pleased that the City of Calhoun was considering adopting a historic preservation ordinance.  They hope it will be similar to the ordinance adopted by the County and it will be there for the protection of historic places in the community.  Mayor Palmer stated that the Council had been reviewing and considering the adoption of the historic preservation ordinance for several months.  He stated a final public hearing would be held on the matter on July 11, 2005 at 7:00 p.m.  
c.
Mayor Palmer opened a public hearing on two fee schedule resolutions.  The first being utility fees, water and sewer.  He stated the water rates for the monthly billing for each additional thousand gallons following the minimum of two thousand gallons for ¾”, 1”, 2” and 2” irrigation would be $1.41 per thousand gallons inside the City; 4”, 6” and 8” industrial would be $1.29 per thousand gallons.  He stated outside the city for ¾”, 1”, 2” and 2” irrigation it would be $2.04 per thousand gallons.  He stated the industrial in the County did not change.  He stated in terms of sewer the ¾”, 1”,2” and 2” irrigation for residential and commercial would be $2.39 per thousand gallons.  The 4”, 6” and 8” would be $1.99 per thousand gallons inside the City.  There were no changes for those outside the City.  He stated there were changes in the electric division of the resolution.  However, those changes were to bring the method of calculating fuel adjustments to the level of meeting the standard in the industry and did not change the electric rates.  Mayor Palmer asked if there were any questions by the public or Council.  There were none.  The hearing was closed.  Councilman Hammond made a motion to approve the increases as reviewed, second by Councilman Denmon with Councilman Hammond, Councilman Denmon, Councilman Crowley and Mayor Pro Tem Potts voting affirmatively, motion carried.

Mayor Palmer opened the public hearing on the second fee schedule resolution.  He stated the first change was the electrical inspection permitting fees.  He stated those new fees would be $50.00 up to 100 AMP service for each additional 100 AMP increment the charge will be $40.00.  He stated the second area of change in the resolution would be garbage fees.  He stated for residential rates the charge will be $8.00 per month, pick up and landfill fees with a $5.00 per month extra can fee.  For the housing authority the charge would be $3.00 per month based upon shared containers.  For apartments with more than five units, the apartment owner would be billed for the dumpster and rental based on current rates, and renters of the apartment would be billed for pick up and disposal based on the residential rates.  For apartments of less than five units they will be served with 95 gallon garbage containers and be billed based upon current residential rates.  Mayor Palmer asked if there were any comments.  Doug Hall, of 101 Jackson Street asked the Mayor and Council to consider in-house pick up and disposal by the City when the current contract with BFI ends.  He stated that it would allow the City to add jobs and would hopefully be less expensive.  Mayor Palmer stated that the contract with BFI will expire in October of 2005 and prior to that date the Mayor and Council will review proposals and will review all alternative ways in order to provide the best service for the lowest possible cost.  Mayor Palmer asked if there were any additional comments.  There were none.  Councilman Crowley made a motion to approve the charges as reviewed, second by Councilman Denmon with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.  Exhibits “B” and “C”
7.
Old Business:  
a.
Mayor Palmer stated that the City of Calhoun has held two public hearings on its operating budget.  The school had presented their detailed information regarding the local share budget and this information had been included in the City’s last budget public hearing.  He asked if there were any amendments to the proposed budget as presented on June 13, 2005.  There were none.  He asked if there were any comments by the public.  There were none.  Mayor Pro Tem Potts made a motion to approve the City’s operating budget based upon the summary as reviewed and provided on June 13, 2005 for a total operating budget of $83,072,900.00.  The motion was second by Councilman Crowley with Mayor Pro Tem Potts, Councilman Crowley, Councilman Denmon and Councilman Hammond voting affirmatively, motion carried.
b.
Mayor Palmer stated the City had been provided with a proposed amendment to the Georgia Power Franchise Ordinance.  Director Cornwell stated the amendment contained language regarding Georgia Power’s policy for re-location of lines in order to accommodate growth with the exception of beautification projects.  He also stated they proposed an additional time period.  However, the City could extend the proposal for a time frame that they felt was appropriate.  Following discussion Councilman Denmon made a motion to approve the amendment to the Georgia Power Franchise Ordinance with the contract to expire on September 30, 2025.  The motion was second by Councilman Crowley with Councilman Denmon, Councilman Crowley, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.  

c.
Mayor Palmer gave a second reading to Romualdo R. Martinez request for a taxi license that would allow him to purchase the Taxi Latino business and operate in his name.  Mayor Palmer stated the police report was clear and he is proposing to maintain a commercial address.  Councilman Crowley made a motion to approve the license application.  The motion was second by Councilman Denmon with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
8.
New business: 
a.
Following review of the proposed utility charge offs and in keeping with the audit policy of the City of Calhoun, Mayor Palmer stated the total billing for the fiscal year that ended June 30, 2004 was $36,300,000.00.  At the beginning of the current fiscal year the proposed charge offs amounted to $157,000.00.  However, during the fiscal year the customer service staff headed by Joyce Lingerfelt and Misty Caudle had reduced the proposed charge off to $80,011.52, which represents ½2 of 1% of the total billed services.  He stated this is an excellent record and the Council commended Mrs. Lingerfelt and Mrs. Caudle for their efforts in this regard.  Following review Councilman Hammond made a motion to approve the charge off amount of $80,011.52, second by Councilman Denmon with Councilman Hammond, Councilman Denmon, Councilman Crowley and Mayor Pro Tem Potts voting affirmatively, motion carried.
b.
Mayor Palmer stated at this time it is necessary for the County, City and other four cities in the community to re-address the comprehensive plan according to the new guidelines as mandated by the state.  He stated in order to have a comprehensive plan that will assist the total County in addressing our community’s enormous growth, it is his recommendation that expert assistance be procured through an RFP.  Not only will pricing be requested for the comprehensive plan but for the possible implementation of impact fees and also for the fact finding work that is required for renegotiation of House Bill 489.  He stated that it would be possible following the receipt of the RFP’s to review the pricing and make a determination as to what the community could afford.  Following discussion Councilman Hammond made a motion to authorize the coordination of the RFP with Gordon County and go through the process of procuring expert assistance.  The motion was second by Councilman Crowley with Councilman Hammond, Councilman Crowley, Councilman Denmon and Mayor Pro Tem Potts voting affirmatively, motion carried.
c.
Mayor Palmer stated the Council had been provided with the proposed budget amendment resolution for the current fiscal year 2004-2005.  He asked Administrator Harrison to review.  Administrator Harrison stated the City’s goal is to maintain a balanced budget and as the budget for any fiscal year is prepared, approximately 14-15 months prior to the end of the fiscal year, conditions and circumstances can change dramatically within that period of time.  She stated due to the milder and wetter weather it has reduced the water and sewer sales for the community as well as loss of a large industrial customer that was a heavy water user and due to the delay of the Pickens County online project, it has been necessary to reduce both sewer fees and water fees.  She stated all electric revenues have increased based on additional customer growth.  Electric expenses have also grown due to the fuel cost associated with wholesale power.  It was necessary to amend both revenue and expense items in that area.  She stated as a result of all of these changes it did affect the transfer from utilities to the general fund and it was necessary to cut expenses in the general fund area to accommodate this drop in revenue.  She stated the other changes that are proposed are the special projects, with those budgets being amended to account for the actual extensions and work that has been accomplished during the fiscal year and with the remainder to be carried forward to the next fiscal year.  Mayor Palmer asked if there were any questions or comments regarding the information that had been provided.  There were no questions.  Mayor Palmer stated he would entertain a motion regarding the proposed budget amendments.  Councilman Denmon made a motion to approve the proposed amendments and adopt the proposed resolution.  The motion was second by Councilman Crowley with Councilman Denmon, Councilman Crowley, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.  Exhibit “D”
d.
Mayor Palmer reviewed a proposed resolution regarding the filing of a pre-application with the department of Natural Resource for a grant.  Director Peterson stated this is the third time this application has been filed and hopefully based on the high percentage of local commitment the application will be approved.  Following review Mayor Pro Tem Potts made a motion to approve the resolution and to authorize the pre-application and the filing of the formal application.   The motion was second by Councilman Crowley with Mayor Pro Tem Potts, Councilman Crowley, Councilman Denmon and Councilman Hammond voting affirmatively, motion carried.  Exhibit “E”
9.
Other written items not on the agenda: 
a.
Mayor Palmer stated there was a manger change request filed for Pawn Mart with 
the former manager being Scotty Brown and the new proposed manager being 
Frederick Clifford Osborn III.  He stated the police report had not been provided 
at this time.  However, in order to accommodate the company regarding the 
re-issuing the license with the new manager it would be his recommendation to 
approve the manger change subject to a clear police report.  This was proposed 
since the next Council meeting will not be until July 11, 2005.  Following 
discussion Councilman Hammond made a motion to approve the Pawn Mart 
manager change based upon a clear police report.  The motion was second by 

Councilman Denmon with Councilman Hammond, Councilman Denmon, 

Councilman Crowley and Mayor Pro Tem Potts voting affirmatively, motion 
carried.
10.
Work Reports:

a.
Director of Utilities Kelly Cornwell no report.    
b.
Director of Public Safety and Public Works Eddie Peterson no report.  
11.
Mayor Palmer stated it was not necessary to move to Executive Session.

12.
Councilman Crowley made a motion to adjourn, second by Mayor Pro Tem Potts with Councilman Crowley, Mayor Pro Tem Potts, Councilman Hammond and Councilman Denmon voting affirmatively, motion carried.
Approved:





Submitted:

____________________________________
____________________________________

James F. Palmer, Mayor 



Cathy Harrison, City Administrator
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