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CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING STREET

AUGUST 23, 2004, 7:00 P.M.

MINUTES

PRESENT:
James F. Palmer, Mayor
Lorene Potts, Mayor Pro Tem
Ray M. Denmon, Councilman
George R. Crowley, Councilman


David Hammond, Councilman 
ALSO:

William P. Bailey, City Attorney


Kelly Cornwell, Director of Utilities
Eddie Peterson, Director of Public Safety and Public Works
Cathy Harrison, City Administrator

1.
Mayor Palmer called the meeting to order and welcomed everyone in attendance.  

a.
Mayor Palmer gave the invocation.

2.
Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag.  

3.
Following review, minutes of the August 9, 2004 regular City Council meeting were approved as written.

4.
Mayor’s comments:

a.
Mayor Palmer stated that at this time, it was indeed a pleasure to welcome David Hammond to the City Council position formerly occupied by John D. Shelton, Jr.  He asked Mr. Hammond to take the oath of office of Council Post #4 through the remainder of the term ending December 31, 2005.  Mayor Palmer administered the oath of office as per the attached as “Exhibit A.”  Councilman Hammond expressed his appreciation to everyone and stated he looked forward to working with the Mayor and Council and for the citizens of the City of Calhoun.  
b.
Mayor Palmer stated that over the weekend, the final Starry Night Concert was presented Saturday evening on August 21, 2004.  He stated that also marked a milestone for the retirement of Beve Ryberg, who has served as the Main Street Director for the past 7 years and 4 months.  Mayor Palmer asked Ms. Ryberg to join him and Mayor Pro Tem Potts at the podium for presentation of a resolution, as per the attached, as “Exhibit B.”  Mayor Palmer and Mayor Pro Tem Potts expressed their appreciation to Beve Ryberg for her years of dedicated service and for the improvements that have been accomplished during her watch in the downtown area.  Ms. Ryberg expressed her appreciation to everyone, to the Downtown Development Authority Board, the Main Street Partnership Board, and to the Mayor and Council for their oversight during her years of service.  

c.
Mayor Palmer reminded the public of the traditional United Way Run scheduled for August 31, 2004 at 7:00 p.m., beginning and ending at the Gordon Central High School campus, with a slight route change from the previous year.  

d.
Mayor Pro Tem Potts reviewed the following zoning hearings scheduled for September 13, 2004 at 7:00 p.m.:

1)
A request for new zoning of PRD and annexation of approximately 29 acres off Damascus Church Road by Terry Brumlow, Agent for Dan Bramblett and Mitchell Brumlow.  

2)
A request for a 5-foot setback variance by Robert W. Kinard for relocation of a building at 101 Park Avenue. 

3)
A request for a sign variance to change a sign from on-premise to off-premise advertising by Stephen Fox, as agent for American National, LLC, for a sign at 100 Marine Drive.

4)
A request for a 25-foot sign height variance by Stephen Fox, as agent for Calhoun Sporting Goods, Inc. at 380 Richardson Road

5)
A request for zoning of C-2 and annexation of two tracts of property on the north side of Red Bud Road off Warrior Path, by Haley Stephens.  

5.
Public Hearings and Comments: 
a.
Mayor Palmer opened the public hearing on the TEFRA bond issue by the Adventist Health System/Sunbelt.  Mayor Palmer introduced Thomas E. Shanahan, speaking on behalf of Sunbelt; Mr. Bob Foltz, a representative of Sunbelt; Ad Layson of Gordon Hospital, a member of Sunbelt; and Lamar Harrison, Chairman of the Hospital Authority Board.  
1)
Mayor Palmer opened a public hearing, minutes of which are attached separately as “EXHIBIT C.” 
2)
Councilman Crowley made a motion to adopt the resolution attached as “EXHIBIT D,” regarding the TEFRA bond issue, second by Councilman Denmon, with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
3)
Mayor Palmer expressed appreciation to those in attendance for the TEFRA hearing.

b.
Mayor Palmer opened a public hearing on the liquor and wine package license request by W. Pass Inc., Warren Z. Pass, President, d/b/a ABC Liquor at 769 Highway 53 East, SE.  Mayor Palmer stated the location is an ongoing licensed facility and this would be a change in ownership of the business, as well as the manager, who would be Warren Z. Pass.  He stated the police report was clear and asked if there were any comments by the Council or the public.  There were none and the hearing was closed.  Councilman Crowley made a motion to approve the liquor and wine package license request by W. Pass Inc., Warren Z. Pass, President, d/b/a ABC Liquor at 769 Highway 53 East, SE., second by Councilman Hammond, with Councilman Crowley, Councilman Hammond, Councilman Denmon and Mayor Pro Tem Potts voting affirmatively, motion carried.
c.
Mayor Palmer opened a public hearing on the beer pouring license request by Mariano Lopez of the En Familia Restaurant at 355 Richardson Road, Suite #1, a new location.  Mayor Palmer stated the police report for Mr. Lopez was clear.  The location is new.  However, in the same complex, a beer pouring license had previously been issued within the last six months.  The area meets the general criteria of the ordinance.  Mayor Palmer inquired if there were any comments by the Council or public.  There were none and the hearing was closed.  Councilman Hammond made a motion to approve the beer pouring license request by Mariano Lopez of the En Familia Restaurant at 355 Richardson Road, Suite #1, second by Councilman Crowley, with Councilman Hammond, Councilman Crowley, Councilman Denmon and Mayor Pro Tem Potts voting affirmatively, motion carried.
d.
Mayor Palmer opened a public hearing on a revolving loan request by Herbert Frank, d/b/a Art Flock & Screen, Inc. and Kane Carpet Co., for $150,000.00 for renovation of the former Shamrock Carpet building at 125 North Industrial Blvd.  According to the application, the business would create 15 to 20 new jobs in the first year.  Mayor Palmer asked for a report from the Revolving Loan Advisory Commission from Councilman Crowley, the Council liaison.  

1)
Councilman Crowley stated prior to the report, he would like to inform the Council and public that at this time, the revolving loan fund has a balance of almost $1.5 million, most of this being in loans that are current, and over the life of the program, over 523 jobs have been created for the community, of which 85% are low-to-moderate income jobs.  He stated the program has been most beneficial to the community.

2)
Councilman Crowley stated the Revolving Loan Advisory Commission met on August 20, 2004 to review the application.  They determined from the financial information presented by Mr. Frank that there is sufficient ability to service the loan.  The board had recommended a second mortgage on the building along with a personal guarantee by Mr. Frank, with the understanding that he must provide an updated personal financial statement to the City of Calhoun and properly signed, and that he complete an Affidavit of Understanding that there must be a minimum of 10 new jobs created within the first two years following the closing of the loan.  
3)
Mayor Palmer asked if there were any comments by the Council or the public regarding the report of the Loan Advisory Commission or the application.  There were none and the hearing was closed.

4)
Mayor Palmer stated that also following the findings of the Loan Advisory Commission of the application being credit worthy, the Mayor and Council had informally stated that should the application be credit worthy, they would consider a 3 year interest-free loan as an enticement for the business to be located in Calhoun, Gordon County, with the understanding that a minimum of 10 new jobs would be created initially for the business.  Mayor Palmer asked if there were any additional comments or questions regarding this proposal.  There were none.

5)
Councilman Crowley made a motion to approve the loan request by Herbert Frank, d/b/a Art Flock & Screen, Inc. and Kane Carpet Co., for $150,000.00 with the following stipulations:

a)
The loan would be for a maximum of 10 years, with the first 3 years being interest free;

b)
The full understanding that the full principal would be repaid, as well as interest for the last 7 years;

c)
Mr. Frank must provide a second mortgage on the former Shamrock Carpet Building at 125 North Industrial Blvd. and a personal guarantee with an updated, signed, appropriate financial statement to the City of Calhoun;

d)
Completion of an Affidavit of Understanding regarding a minimum of 10 jobs, of which 51% must be low-to-moderate income jobs.  
The motion was seconded by Councilman Denmon, with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
6)
Mayor Palmer stated that also in addition to the revolving loan application, the Council had considered a 3 year business license without fees as an inducement for the company to locate in the community, with the consideration of improvements to a building that has been vacant for a number of years, and also with the understanding that a minimum of 10 new jobs will be created for the community.  Mayor Palmer asked if there was any discussion.  He stated he would entertain a motion regarding this matter.  Councilman Denmon made a motion to authorize the first 3 years of business licenses to be issued without fee, as an inducement for the location of the company in the Calhoun, Gordon County area and in reference to the creation of jobs and in reference to the renovation of a building that had been vacant for a number of years in the community.  The motion was seconded by Councilman Crowley, with Councilman Denmon, Councilman Crowley, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
6.
Old business: 
a.
Mayor Palmer stated at this time, there would be a review of the electric rates in the Utility Rate Resolution.  Kelly Cornwell, Director of Utilities, stated the resolution, as presented to the Mayor and Council, included an updated, revised version of the one considered in June, following extensive studies to determine that the proposed rates from MEAG would provide sufficient revenue from the reduced rate schedules.  He stated it had been determined that there was a fallacy in the recommendations that had been corrected and the proposed new resolution included those corrections.  He stated that in further review of the water and sewer rates, which are a part of the resolution, the Mayor and Council amended the cost recovery and connection fees in March 2004.  It was a major departure from our normal rate structure and during the time from March until August, several items have arisen that need to be clarified in those rate structures, and he asked that the adoption of the resolution be held for a third reading in order that those amendments could be made to clarify the rates in that area, as was originally intended.  Councilman Crowley made a motion to hold the resolution for an additional reading on September 13, 2004, second by Councilman Denmon, with Councilman Crowley, Councilman Denmon, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
7.         New business:

a.
Mayor Palmer stated the South Sewer Interceptor Project is being constructed by Butch Thompson Enterprises, Inc., which provided the original contract for the North Interceptor Sewer.  He stated since that time, there have been three amendments to that contract, and in order to get the final phase of the South Sewer Interceptor in the project, he would ask Kelly Cornwell to review the proposed change order.  Mr. Cornwell stated the fourth and final change order would be for $2,132,053.00, which would cause the total project for both the North and South Sewer Interceptor to be $6,366,080.01.  He also stated the contract time would be extended by 68 days.  However, he anticipated that it would be completed prior to that time.  Following discussion, Mayor Palmer asked if there was a motion to authorize change order number 4.  Councilman Denmon made a motion to authorize the fourth change order for the Butch Thompson Enterprises, Inc. contract for the total sewer interceptor, north and south, at $6,366,080.01, second by Councilman Crowley, with Councilman Denmon, Councilman Crowley, Councilman Hammond and Mayor Pro Tem Potts voting affirmatively, motion carried.
b.
Mayor Palmer stated the sewer plant renovation project is being handled under an SRF-GEFA loan, under the special circumstance in which the City of Calhoun serves as the contractor.  By virtue of this, all individual equipment and subcontracts must be bid out in accordance with the requirements of the loan.  He stated that for the immediate period, there were two pieces of equipment that needed to be considered by the Mayor and Council.  He asked Director Cornwell to review those.  

1)
Director Cornwell stated the first was for clarification and thickening equipment.  The city worked with the Peoples & Quigley engineering firm for bid specifications and review of bids.  He stated the city was fortunate to receive four bids, as follows:


[image: image1.emf]Walker ($157,110 - $5,000 discount) 152,110.00 $   

Eimco 163,279.00     

Envirex 164,000.00     

Envirodyne 164,000.00     

Clarification and Thickening Equipment


He stated it is the recommendation of the consulting engineer, Jerry Crawford, Director of Water and Sewer, and himself, that the Mayor and Council consider the second lowest bid for the project.  The reason for accepting the second-lowest bid is that Eimco bid the type of equipment that is currently in use in the other system’s clarifiers.  That equipment has been in service for over 20 years, has an excellent service record, and would standardize the equipment.  Following review of the bids and the recommendation by the Director of Utilities and the Director of Water and Sewer, as well as Peoples and Quigley, the consulting engineers, Councilman Hammond made a motion to accept the bid of Eimco for $163,279.00.  The motion was seconded by Councilman Denmon, with Councilman Hammond, Councilman Denmon, Councilman Crowley and Mayor Pro Tem Potts voting affirmatively, motion carried.
2)
Director Cornwell stated the second type of equipment that would be needed was aeration equipment.  He stated the city had received 8 bids, with one company giving two bids; however, one had not been considered, since it did not meet the criteria and required substantial renovation of the existing plant site to accommodate the bid, which was not acceptable.  The bids ranged from $710,000.00 up to $2,242,575.00, as follows:


[image: image2.emf]Philadelphia Mixing Solutions 932,815.00 $  

ITT Industries Sanitaire ($645,000 + $65,000) 710,000.00     

Envirex, Inc. d/b/a Usfilter's Envirex Products) 932,700.00     

Aeromix Systems, Inc. 978,700.00     

Southeastern Engineered Equipment Sales Co. 1,030,350.00  

Smith & Loveless, Inc. 1,276,168.00  

US Filter / Jet Tech Products 1,307,062.00  

Smith & Loveless, Inc. Biomixer Division 2,242,575.00  

Aeration Equipment


After thorough review, it was his recommendation, along with that of Jerry Crawford, Water and Sewer Director, and the consulting engineers of Peoples and Quigley, Inc., to accept the low bid of ITT Industries Sanitaire.  Following review of the bids and the recommendation, Councilman Crowley made a motion to accept the low bid of ITT Industries Sanitaire for $710,000.00.  The motion was seconded by Councilman Hammond, with Councilman Crowley, Councilman Hammond, Councilman Denmon and Mayor Pro Tem Potts voting affirmatively, motion carried.
8.
Other written items not on the agenda: none.
9.
Work Reports: 
a.
Kelly Cornwell, Director of Utilities:  no report.
b.
Eddie Peterson, Director of Public Safety and Public Works stated he had submitted his written report, which is attached hereto as “EXHIBIT E.”  He stated his only remaining comment would be to recognize Sgt. Jerry Silvers and Cpl. Jason Stargell of the police department for their arrest of the accused perpetrators in the recent robbery and murder in a grocery store on Dews Pond Road.     

10.
City Attorney Bailey reported that on the evening of August 23, 2004, he had been informed by the engineering department for the city that Mr. Darnell, who owns property on the South Interceptor Project area had signed the easement, leaving one easement for condemnation.

11.
Mayor Palmer inquired if there was any need to move to Executive Session.  There was none.  
12.
Mayor Pro Tem Potts made a motion to adjourn, second by Councilman Hammond, with Mayor Pro Tem Potts, Councilman Hammond, Councilman Denmon and Councilman Crowley voting affirmatively, motion carried.
Approved:





Submitted:

____________________________________
____________________________________

James F. Palmer, Mayor 



Cathy Harrison, City Administrator
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