“EXHIBIT E”
August 2004 Report 

Eddie Peterson

1.
Curtis Parkway and Laurel Creek Drive: The intersection road construction is complete and the signal should be operational by the end of August 2004. The Curtis Parkway construction included 1,950 ft. of northbound thru lane, with 1,100 ft. of northbound turn/stacking lane, 180 ft. of southbound turn/stacking lane, and 280 ft. of Laurel Creek Drive widening. The Street Department will continue work on right-of-way exchange work and material for the five property owners involved (Stepp, Youmans, Oothcalooga LLC, Ted King, and Raymond King). 
2. 
School Traffic: A hand count was taken on Wed., Aug. 11,2004 from 6:45 A.M. until 7:45 A.M. for west bound traffic (morning entrance traffic) into the Calhoun Primary and Elementary School off of Laurel Creek Drive. The: traffic was counted one way (arriving at school). Count was taken near the intersection of Laurel Creek and Curtis Parkway. 
The total vehicle count was 750 from 6:45 A.M. until 7:45 A.M. 
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The afternoon traffic flows much better than the first week of school, but it continues to stack back within 400 ft. of Curtis Parkway.  Student pickup time seems to be 18 minutes on a good day.  If two traffic officers were not at the intersection stacking would probably occur onto Curtis Parkway as it did the first week of school. 
The signal at Curtis Parkway and Laurel will not solve the traffic volume and stacking problem, and could make matters worse. At this time, Linda Lane is used for buses only. Brent Stepp does not want traffic to travel into or through his residential development. Creekview Drive is a wide street and runs into Peters Street and could be an alternate route.  Other approaches might include; staggering the time the two schools are let out, a transfer station at Eastside for fourth and fifth graders, putting more traffic onto Linda Lane, Circle Drive, or Jeep Street entrances, and working with Brent Stepp on a new road from Dews Pond to Laurel Lane. 

The traffic at Pine Street, Yellow Jacket Drive, and River Street is similar to last year. An officer has to be on hand at Pine Street and River Street. Oothcalooga traffic is much improved from previous years. 

3. 
Traffic Signals: The traffic signal at SR 156 and SR 136 Connector (National Guard Armory) will go on line by mid-September 2004.  The traffic signal at Curtis Parkway and Peters Street will go on line by mid-October 2004. 
4. 
Building Permit Applications: Don, Joey, and Judy are working on building inspection, HVAC, grading, plumbing, pool, sign and soil and erosion applications that do not burden the developer and does not require additional manpower on our part. As you know, the present system is streamlined in that the permit is basically the application. Part of the Whittenburg law suit comments on the lack of an application process.  A system should be in place within the next two to three weeks. 
5. 
Paving List: Street resurfacing should begin in September 2004. The LARP list includes; Old Dalton Road 0.6 miles, Stewart Drive 0.8 miles, and Riverview Drive 0.4 miles. We will also widen and pave Jolley Road 0.35 miles, and Tracy Street 0.2 miles. If there are other streets you are interested in resurfacing, please advise. The 2005 LARP list has been submitted to GDOT. They are Curtis Parkway from Red Bud Road to Dews Pond Road 0.6 miles, River Street from Oothcalooga Street to SR 53 1.4 miles, Hillcrest Drive from Cherry Hill Drive to Sequoyah Terrace 0.4 miles, Lake Drive from Amakanata Road to Sunset Drive 0.550 mile, and Marine Drive from Old Belwood Road to Union Grove Road 1.4 mile. 
6. 
Downtown Street Scape: Valley Crest, the primary contractor for the Downtown Street Scape project, stated they will complete the downtown project within the next two weeks. The remaining issues are; one street lamp, pedestrian cross walk thermoplastic, and certain cleanup. The storm drainage and railroad bore credits have been resolved. The GDOT contract was revised from $397,000 to $405,000. The remaining contract funds are $35,000. 
7. 
Impact Fees: Impact Fees was a topic of the fall 2004 Georgia Association of Zoning Administrators in Augusta earlier this month. Impact Fees have been established in Georgia for 15 years, but prior to two years ago only a few municipalities and counties chose to adopt the impact fee system. The increased interest in impact fees is a result of the successful fight by Cherokee County in defense of its Impact Fee Ordinance. 

· Impact Fees can only fund capital facilities (life over 10 years.) 

· Impact Fees are intended to only pay for the burden on infrastructure caused by new growth.

· It is not a simple task to adopt impact fees. Only the largest governments have the in- house expertise to analyze and determine service area requirements. 

· There must be a Impact Fee Advisory Committee with 40% of the members including representatives from the development, building and real estate industry. 

· The Capital Improvement Element of Calhoun’s Comprehensive Plan must list the system improvement. 

8. 
Haz Mat Equipment: To date the 'City and County have received approximately $750,000 in grant-funded equipment and materials. At the present time, another $400,000 in awarded equipment is being ordered. While this equipment is for hazardous materials and weapons of mass destruction responses, it can be used for any number of everyday situations.  Some of the equipment includes; (2) 30 foot enclosed equipment trailers, (1) John Deere Trailgator, (2) pickup trucks, (1) 3/4 ton step van, breathing gear, chemical tester $60,000, entry suits, decontamination equipment, and various types of fire fighting foams and agents. There is also a long list of smaller equipment. At the present time, the Calhoun Fire Department does not have a building to store and secure this equipment.  Part of the State and Federal Agreement is that Calhoun and Gordon County will store and secure the equipment in the appropriate manner. The County has storage areas at their new complex. The City does not have a storage area available. A 40' x 60' metal building would be sufficient. Station #2 at Richardson Road would be the best place for any type of building. 
9. 
Police Officer Recognition: Officers Jerry Silvers and Jason Stargell apprehended the two suspects in the robbery/murder last week which occurred at Ginger's Grocery. The officers set up a road block on Harmony Road before the suspects could leave the area. 
10. 
SPLOST: The Recreation SPLOST account, which is held by Gordon County, has approximately $1,040,000 available for disbursement. The Transportation SPLOST account has approximately $840,000 at the end of August. The next Recreation request will be for lighting the soccer fields at $175,000 and a tennis complex and refurbishment at $350,000. 
11. 
Notes: Harry Babcock, the owner of the building next to Owens Florist and across form City Hall, has informed the City that his architects will complete renovation design of the building within the next week and he will then begin construction. 

The CVS construction, at North Wall Street and Line Street, has begun and will be complete in March or April of 2005. 
The 2004 Recreation Soccer and Football registration numbers have surpassed all previous years’ participation numbers. Football is 371 (40% City Residents and 60% County Residents) and Soccer is 356 (43% City Residents and 57% County Residents.) 

The Vietnam Veterans Traveling Wall, a half size replica of the Washington, DC monument, will be at the Calhoun Recreation facility between October 27 and November 1, 2004. The Calhoun Elks Club has worked on sponsoring this event for the past 16 months. 
Kenneth Jones purchased the. 70 acre school bus shop property at Pine Street and Yellow Jacket Drive on August 21, 2004 for $139,500. The property is zoned R-2 and would be non-conforming if used as some type of shop or commercial operation. 

