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CITY OF CALHOUN

REGULAR CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

109 SOUTH KING STREET

JUNE 16, 2003, 7:00 P.M.

MINUTES

PRESENT:
James F. Palmer, Mayor
John D. Shelton, Jr., Mayor Pro Tem

Ronald H. Woods, Councilman
Ray M. Denmon, Councilman


Lorene Potts, Councilwoman
ALSO:

William P. Bailey, City Attorney

Eddie Peterson, Director of Public Safety and Public Works



Cathy Harrison, City Administrator

1.
Mayor Palmer called the meeting to order and welcomed everyone in attendance.  Councilman Denmon gave the invocation.
2.
Mayor Palmer led the group in the Pledge of Allegiance to the United States Flag. 
3.
Minutes of the June 16, 2003 regular City Council meeting were approved as written.

4.
Mayor’s comments:

a.
Mayor Palmer reminded the Council of the annual GMA Business Conference on June 21-24, 2003.

b.
Mayor Palmer commended the city department heads for their extensive work for the 2003-2004 budget and for their conservative efforts during the past year.  He also expressed appreciation for the extensive work to amend and establish new policies that will allow the city to provide services in a timely and equitable manner.  
c.
Mayor Palmer commended the City Council for their efforts to work tirelessly to adopt a conservative budget for 2003-2004 and also for their efforts in reviewing city policies and proposals for the next year.  

d.
Councilwoman Potts reviewed the zoning hearings scheduled for July 14, 2003:

1)
A zoning variance request by the Gordon County Board of Education for additional mobile classrooms at Ashworth Middle School, Gordon Central High School and the central office.

2)
A zoning variance request by Tyron Johnson for a 6-foot variance to allow construction of a garage at 310 Fain Street.  The variance will allow an older oak tree with a diameter of 30 inches to be saved.  This is in keeping with the historic aspects of the 99 year old home site. 

3)
A request by Paul Lusk for rezoning from Industrial-H to R-2 of property at the corner of Edmond Street and Pine Street, the site of the old medical arts building, for apartments. 
4)
A request by David Heramb for R-1 zoning and annexation of one and a half lots in the Spring Valley Subdivision that are currently in the county.  
5.
Public Hearings and Comments:

a.
Mayor Palmer opened a public hearing on the beer package license request of Sidney Collins, manager of a business at 767 Highway 53 East.  He provided a police report stating the police report was clear as to considered reportable items.  He also stated the business is a previously licensed operation and had met the tests of the parking and distance from churches and schools.  He asked if there were any comments from the applicant or the public.  There were none and the hearing was closed.  Councilman Woods made a motion to approve the beer package license request of Sidney Collins, second by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
b.
A public hearing was opened on the amendment to the alcohol and drug abuse ordinance.  Mayor Palmer stated the primary changes were to add additional occupations for the city under the safety sensitive rule and also to allow the city police department to provide the testing for alcohol.  He asked if there were any questions or comments from the public.  There were none and the hearing was closed.  Councilman Woods made a motion to waive the third and fourth reading and approve the amendment to the alcohol and drug abuse ordinance.  The motion was seconded by Mayor Pro Tem Shelton, with Councilman Woods, Mayor Pro Tem Shelton, Councilman Denmon and Councilwoman Potts voting affirmatively, motion carried.
c.
Mayor Palmer opened a public hearing on an amendment to the personnel ordinance.  He stated the primary changes in the personnel ordinance were to outline who reports to whom.  Mayor Palmer asked if there were any questions or comments by the Council or public.  There were none and the hearing was closed.  Councilwoman Potts made a motion to waive the third and fourth reading and approve the amended personnel ordinance.  The motion was seconded by Mayor Pro Tem Shelton, with Councilwoman Potts, Mayor Pro Tem Shelton, Councilman Woods and Councilman Denmon voting affirmatively, motion carried.
6.
Old business:
a.
Mayor Palmer stated it would be necessary to adopt a resolution regarding adoption of the city’s 2003-2004 operating budget, capital expense budget and capital budget plan, as well as the associated financial and investment policies for the budget.  Harrison stated the proposed budget had been amended since the last public hearing, due to the fact that the long-term bonds to finance the spring will not be closed until July.  Therefore, the permanent loan payoff of the temporary loan must flow through the next year’s budget and would increase the budget by over $4 million.  She also stated the water and sewer director had forwarded several items that have been ordered for his department but will not be received until the following year.  Since the budget is on a cash basis, these would need to be rolled over to the next budget year.  She stated the overall total for the budget is $90,666,498.00.  Mayor Palmer asked if there were any questions regarding the final budgets figures.  He read the adopting resolution.  Councilman Woods made a motion to adopt the resolution, thereby adopting the budget, the policies, capital budget plan and the capital expense budget.  The motion was seconded by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
b.
Mayor Palmer stated the city, in accordance with its accounting practices, would need a motion to provide the utility charge-offs for the prior fiscal year.  He stated the original total at the first of the current year had started at over $100,000.00 and had been reduced to a charge-off figure of $74,217.91, which represented 1/22nd of 1% of billed services.  Councilman Woods made a motion to approve the utility charge-offs in the amount of $74,217.91.  The motion was seconded by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
c.
Mayor Palmer gave a second reading of the amended utility rate schedule resolution, which included utility rates for water and sewer, which have been amended in accordance with the budget.  He asked if there were any comments.  There were none.  Councilman Woods made a motion to adopt the amended utility rate resolution, second by Councilman Denmon with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
d.
Mayor Palmer gave a second reading of an amended fee schedule resolution, which had been amended in areas such as business licenses, building permits, grading fees and sprinkler fees in conformance with the budget.  He asked if there were any comments.  There were none.  Councilwoman Potts made a motion to approve the resolution adopting the amended fee schedule, second by Councilman Woods, with Councilwoman Potts Councilman Woods, Councilman Denmon and Mayor Pro Tem Shelton voting affirmatively, motion carried.
e.
Mayor Palmer gave a final review of a proposed Municipal Court Probation Contract.  He stated this was an amendment from the current contract and in addition to improving reporting procedures, it would also allow the probation group to increase their fees from $30.00 to $35.00.  Councilwoman Potts made a motion to approve the Municipal Court Probation Contract amendment, second by Councilman Woods, with Councilwoman Potts, Councilman Woods, Councilman Denmon and Mayor Pro Tem Shelton voting affirmatively, motion carried.
f.
Mayor Palmer gave a review of the new risk management policy, which would address some of the issues requested by the city’s insurance carrier.  It would also provide safety policies and regulations for various departments, which currently did not have safety policies.  It would also adopt by reference the policies currently utilized by police, fire, water and sewer construction and electric departments.  Mayor Palmer asked if there were any comments.  Councilman Denmon made a motion to adopt the Risk Management Policy, second by Mayor Pro Tem Shelton, with Councilman Denmon, Mayor Pro Tem Shelton, Councilman Woods and Councilwoman Potts voting affirmatively, motion carried.
g.
Mayor Palmer gave a review of the amended purchasing policy and the summary of the purchasing policy for department heads’ everyday use.  He stated the primary areas of change had been in the area of allowing procurement cards, which will be addressed a little later, and also the change of the amounts requiring quote, bids or proposals.  He asked if there were any comments.  There were none.  Councilman Woods made a motion to adopt the amended purchasing policy and summary, second by Mayor Pro Tem Shelton, with Councilman Woods, Mayor Pro Tem Shelton, Councilman Denmon and Councilwoman Potts voting affirmatively, motion carried.
h.
Mayor Palmer reviewed the new procurement card policy that will allow department heads and supervisors to purchase the lower level of the purchasing scale without purchase orders through the use of procurement cards.  This should add the benefit of speed in this area and should provide a level of control.  He asked if there were any questions.  There were none.  Councilman Woods made a motion to approve and to appoint Barry Bohannon as card administrator with Ellen McEntyre and Cheryl Hollis as assistant card administrators for the program.  The motion was seconded by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
i.
Mayor Palmer gave a review of the new time card policy, stating at this time, the city would implement time cards for city hall, the purchasing department and municipal court administration.  He stated these were the first of the city departments to utilize time cards.  Councilman Woods stated he felt it was a good beginning and would be good policy for the city.  There were no other comments.  Councilman Woods made a motion to adopt the new time card policy, second by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
j.
Mayor Palmer reviewed the amended personnel policy, which is an extension of the ordinance.  He stated the primary areas of change would be in the disciplinary actions that could be taken for violations of the various ordinances which have been adopted by the Mayor and Council.  Also, the area of comp time has been changed to adhere to current state and federal regulations.  He asked if there were any questions and there were none.  Councilwoman Potts made a motion to adopt the amended personnel policy, second by Councilman Denmon, with Councilwoman Potts, Councilman Denmon, Councilman Woods and Mayor Pro Tem Shelton voting affirmatively, motion carried.
k.
Mayor Palmer stated that in reference to agenda items k, l and m, which are the areas for adopting the resolutions to move the current defined contribution pension plan to the Georgia Municipal Authority retirement program to allow the city to move forward with a defined benefit program through GMA and also to allow the city to open a new retirement program known as 457(b).  He stated the documents for those three areas are extremely lengthy and he felt it would be necessary to allow the Council a little more time to review, since they have had so many policy amendments to review in the one week between Council meetings.  Councilwoman Potts made a motion to set the special meeting for review and consideration of the pension ordinances on June 30, 2003 at 10:00 a.m. at 700 West Line Street, with the meeting to be open to the public, second by Councilman Woods, with Councilwoman Potts Councilman Woods, Councilman Denmon and Mayor Pro Tem Shelton voting affirmatively, motion carried.
7.         New business:
a.
Mayor Palmer stated it was necessary for the city to consider budget amendments for the city for the current year, 2002-2003.  Harrison reviewed those budget amendments as shown in “Exhibit A.”  Harrison stated the net effect of the budget amendments was to account for the drop in revenue the city has seen due to the slow economy in the utility areas, as well as in the general fund areas.  The net effect of the amendments would be to allow appropriation of approximately $400,000.00 from the GEMA money that had recently been received and placed in a savings account.  She stated this money was needed to defray additional costs for the storm that had been incurred earlier in the fiscal year.  It was also necessary to request an additional $400,000.00 in renewal and replacement funds, which could help offset the additional cost to extend the number of gallons per day extraction from the well, which required larger volume and larger equipment.  She stated this would also be a transfer of slightly over $400,000.00.  Following review, Councilman Woods made a motion to approve the proposed budget amendments, second by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
b.
Mayor Palmer stated that in keeping with the transfer of Municipal Court operations from the police department to the City Administrator’s jurisdiction, it would be necessary to appoint a city marshal and an assistant city marshal for order of the court.  He stated following the recommendation of the City Administrator, Randy Jackson should be appointed as City Marshal and Ray West as Assistant City Marshal.  Mayor Pro Tem Shelton made a motion to approve the recommendation of the City Administrator, second by Councilman Denmon, with Mayor Pro Tem Shelton, Councilman Denmon, Councilman Woods and Councilwoman Potts voting affirmatively, motion carried.

c.
Mayor Palmer stated at this time, he would ask Bryce Holcomb of Salomon Smith Barney to review the proposed long-term bond issue for the city’s long term issue for the purchase of Big Spring.  Mr. Holcomb stated that in the private placement of the bonds, he had solicited eight bids and had received two.  He stated the bids were from financial institutions and several of those were not able to bid because their policies did not allow them to purchase bonds with 20 year maturities, since the private placement of the bonds would require the purchaser to hold them for the full maturity.  He stated the firm of Bank of America had provided a bid of 3.6% with the understanding that following a ten year period, the city could refinance at par, should rates be lower.  He stated he was very pleased with the interest rate.  City Attorney William P. Bailey reviewed the adopting ordinance for issuance of the bonds.  Following review, Councilman Denmon made a motion to adopt the proposed ordinance and to accept the bid of Bank of America at an interest rate of 3.6%, which extends to 3.8% when including all closing costs.  The motion was seconded by Councilwoman Potts, with Councilman Denmon, Councilwoman Potts, Councilman Woods and Mayor Pro Tem Shelton voting affirmatively, motion carried.
8.
Other written items not on the agenda: 
a.
Mayor Palmer stated that in a letter from Peter Degnan from the Alston and Bird Law Firm, who had represented the City of Calhoun in a hearing before the PSC regarding electric service for Kerry, Inc., the rulings of the PSC hearing officer did not favor the City of Calhoun serving the customer.  Therefore, based upon the recommendation of Mr. Degnan and based upon the recommendation of the Director of Utilities Kelly Cornwell, he would recommend the matter be appealed.  Following discussion, Councilman Woods made a motion to authorize the legal staff of the City of Calhoun to move forward with an appeal, second by Councilman Denmon, with Councilman Woods, Councilman Denmon, Councilwoman Potts and Mayor Pro Tem Shelton voting affirmatively, motion carried.
9.
Work Reports:

a.
Kelly Cornwell, Director of Utilities: none.

b.
Eddie Peterson, Director of Public Safety and Public Works: none

10.
Mayor Palmer stated there was no need to move to executive session.

11.
Councilman Woods made a motion to adjourn, second by Councilwoman Potts, with Councilman Woods, Councilwoman Potts, Councilman Denmon and Mayor Pro Tem Shelton voting affirmatively, motion carried.
Approved:





Submitted:

____________________________________
____________________________________

James F. Palmer, Mayor 



Cathy Harrison, City Administrator
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