
APRIL 22, 1996 7:00 P.M. REGULAR CITY COUNCIL MEETING
CITY COUNCIL CHAMBERS
226 SOUTH WALL STREET

PRESENT:

ALSO:

JOHN D. MEADOWS, III, MAYOR
JOHN D. SHELTON, MAYOR PRO-TEM
PAUL MCENTIRE, COUNCILMAN
JIMMY PALMER, COUNCILMAN
RON WOODS, COUNCILMAN

KELLY CORNWELL, DIRECTOR UTILITIES/PUBLIC
WORKS
WILLIAM P. BAILEY, CITY ATTORNEY
CATHY HARRISON, CITY ADMINSITRATOR

1. Mayor Meadows called the meeting to order; welcomed everyone;
and gave the invocation.

2. Mayor Meadows led the group in the Pledge of Allegiance to the
U.S. Flag.

3. Minutes of the April 8, 1996 Regular City Council Meeting were
approved as written.

4. Mayor's Comments:

a. Mayor Meadows announced Public Hearings Scheduled for May
13, 1996: (1) Annexation Request of Raymond and Eva
Bagwell for a lot on Fuller Street in Land Lot 275; (2)
Zoning of newly annexed property of Gary Duke located at
Lot 31 of Thornwood Subdivision for R-1 zoning; (3)
Zoning of newly annexed property of James W. Hobgood for
Lots 67A and 68 off East Belmont Drive for C-2 zoning;
(4) Annexation request of David L. Hiott for Polygon
Associates of Tenn, LLC for the lot west of the Quality
Inn of Highway 53 East.

b. Mayor Meadows congratulated Councilman Paul McEntire for
being named 3rd Vice President of the GMA 7th District.

c. Mayor Meadows reminded the Council of the GEFA Board
Meeting to be held in Calhoun at the Calhoun First
National Bank on April 29, 1996.

d. Mayor Meadows reminded the Council of the GMA Policy
Meetings in Macon on May 7, 1996, and the BUdget Work
Session on May 9, 1996 at 6:30 P.M. at the Council
Chambers.

5. Public Hearings & Comments:

a. Councilman Ron Woods made a motion to remove the Tri
State Systems, Inc. Variance Request from the table, 2nd
by Mayor Pro-Tem Shelton with Councilman Woods, Mayor
Pro-Tem Shelton, Councilman McEntire and Councilman
Palmer voting affirmatively, motion carried.

b. The hearing and discussion continued on the Tri-state
Systems Variance Request. Councilman Woods stated that
staff had canvassed the surrounding communities and had
obtained copies of their Interstate Ordinances which
indicated that our immediate neighbors, inclUding Gordon
County, are more restrictive than what the City, or
prohibit interstate signs all together. He stated the
information provided by the staff was quite lengthy, and
that he felt it would be advisable to set up a study
committee to review the City's current sign ordinance,
and to make a recommendation to the Mayor and Council.
He reconunended the stUdy group be composed of Eddie
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Peterson, Cathy Harrison, Bill Bailey, and Wiley Moore,
and stated that he would be glad to act as a liaison for
the Council. He stated he would also like to see upkeep
and maintenance of signs included in the ordinance.
Wayne Charles of Tri-state Systems asked that the Council
grant a variance which would allow him four of the five
signs requested. He asked that they act on this
immediately in order for him to obtain his permit from
the State. Attorney Bailey stated that if a variance was
granted to Tri-State, it could possibly open up the gates
for other requests, and that he would recommend the study
group proceed first with recommendations. He stated the
City's current code of ordinances list sign information
in three different locations, and that he would recommend
that it all be grouped together under one ordinance
regarding all signs. councilman Woods made a motion to
hold the request for a later date until the study
committee has had an opportunity to meet and make a
recommendation regarding any amendments to the City's
Sign Ordinance, and to give any information regarding a
variance of the current ordinance, 2nd by Mayor Pro-Tem
Shelton with Councilman Woods, Mayor Pro-Tem Shelton,
Councilman Palmer and Councilman McEntire voting
affirmatively, motion carried.

6. Old Business:

a. Harrison stated the company which had received the bid
for the auditorium roof, Fox & Brindle, had discussed
their proposed amendments to the bid, with the two
special engineering firms which had been hired by the
city. The engineering firms requested Fox & Brindle
perform several tests, and to report the results to them
prior to any opinion being given on the amendment
request. It is anticipated the test will be completed
this week, with an opinion to be forthcoming during the
week of April 29.

7. New Business:

a. In a review of the Arts Council's Request for $2,000.00
in support for the organization for the City's fiscal
year June 30, ~996, Beverly Forster reviewed the
organization's history and reviewed the goals for the
organization for the next year. Following her
information, Attorney Bailey distributed a proposed
resolution to the Mayor and Council which if they approve
the resolution, would allow the City of Calhoun to enter
into a contract with Calhoun-Gordon Arts Council, Inc.
for services to be provided. Councilman McEntire stated
that while he was not concerned with the Art Council's
request per say, he was concerned about several requests
which are made annually to the City Council regarding
services which are not under the direct supervision of
the City, and he questioned Whether these should be
funded through governmental sources. Councilman Palmer
stated that he also voiced some of the questions
presented by Councilman McEntire, however, he stated he
was very impressed by the numbers of people served by the
Arts Council as quoted by Mrs. Forster, and that based on
this, he would vote for the request. Councilman Woods
and Mayor Pro-Tern Shelton also stated they understood the
numbers that were served by the Arts Council, as well as,
those individuals who participated in the programs
produced through the Arts Council, therefore, they would
recommend approval. Mayor Meadows stated he was very
much aware of the services performed by the Arts Council
and their financial limitations, and that based on the
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information provided by Mrs. Forster, he would recommend
approval. Following further discussion regarding funding
of other charitable organizations, councilman Woods made
a motion to approve the expenditure for the current
fiscal year by means of a contract which assures arts
programs services to the citizens of Calhoun, this
contract to require a small degree of governmental
involvement, but at the same time, would cause the City
to make sure the money is dedicated to its intended
purpose, 2nd by Mayor Pro-Tem Shelton with Councilman
Woods, Mayor Pro-Tem Shelton, Councilman McEntire and
Councilman Palmer voting affirmatively, motion carried.

b. The Council reviewed a "Fun Run" temporary road crossing
on Red Bud Road at the light, and partial blocking of
curtis Parkway, Kent Lane, Derby Lane, Normandy Lane and
Windsor Drive on May 9, 1.996 for the annual "Fun Run"
sponsored by Gordon Hospital as was reviewed with DOT in
1.995 and approved as correct procedure. The run to
commence at 6:30 P.M. Following review of the request,
Mayor Pro-Tem Shelton made a motion to approve the
request as stated, 2nd by Councilman Palmer with Mayor
Pro-Tem Shelton, Councilman Palmer, Councilman McEntire
and Councilman Woods voting affirmatively, motion
carried.

c. The Mayor and Council discussed a proposed resolution
from DOT which would reclassify Park Avenue and Piedmont
Street as City streets, and a portion of State Route 3,
which runs parallel to Piedmont and Park Avenue to be
reclassified as a State Route. The purpose of the
resolution would be to dissolve the one way pair concept
which had been proposed by the State in 1.992, and which
had been rejected by the Mayor and Council. Following
discussion, Mayor Pro-Tem Shelton made a motion to adopt
the reSOlution, and authorize the Mayor to sign, 2nd by
Councilman Woods with Mayor Pro-Tem Shelton, Councilman
Woods, Councilman McEntire and Councilman Palmer voting
affirmatively, motion carried.

8. Other written Items Not on the Agenda: None

9. Director Cornwell's Work Report:

a. Cornwell distribut·ed the preliminary review of five
engineering firms which had quoted engineering prices and
plans for the Piedmont project, inclUding the walls. He
stated that he was not prepared to make a recommendation
at this time, but should have the recommendation
completed and ready for the May 1.3 meeting.

b. Cornwell stated the company building the slUdge dryer was
on hand with the modifications to the system, and
hopefully will have the dryer up and running very
shortly.

c. Cornwell stated Carlton Rogers, Superintendent for the
Waste Treatment Facility had passed his Class 1.
examination, and commended him for his diligence in
pursuing the classification.

d. Cornwell stated the deck at Fields Ferry Pro Shop had
been poured with rails to be completed. It should be
ready for use by May 1..

1.0. No Executive Session was needed.
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11. Councilman Palmer made a motion to adjourn, 2nd by Councilman
McEntire, with Councilman Palmer, Councilman McEntire,
Councilman Woods and Mayor Pro-Tem Shelton voting
affirmatively, motion carried.

Approved:

~;Z~JOhn~~~In
Mayor
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Cathy arr~son

city Adminsitrator



Mr. Mayor, Mrs. Harrison, Members of the City Council, ladies and gentlemen:

My name is Beverly Forster and I am the Executive Director of the Calhoun-Gordon
Arts Council. I am here this evening to tell you about the progress we have made
in the past 18 months and also to share our plans with you for the future.

On January 21, 1995, the Little Theater presented Nunsense at the Civic
Auditorium. We had hoped to attract a bigger audience but those who saw it
enjoyed it immensely.

On April 4, there were two performances of The Glass Managerie, also at the Civic
Auditorium. Because this was required reading in the schools, we wanted to give
everyone an opportunity to see the play, so we bused in approximately 1,100
school children in the afternoon. Those who could afford to pay were charged
$1.00 and those unable to pay were admitted free. An evening performance was
then given for Calhoun. Our audience was beginning to grow.

May 7, the Civic Chorus presented its first Dinner Concert of the year.

On August 18 and 19, Lend Me a Tenor came to town. We could not afford to build
sets but we were able to borrow them from the Cumberland Playhouse in Crossville,
Tennessee. We rented a truck and Tom Hogshead picked them up. Several months
later, we rented another truck and Tom returned them.

September 17, 18 and 19, the Roland Hayes Guild celebrated the fifth annual
Roland Hayes Festival with activities during the week, ending with a Historical
Marker honoring Mr. Hayes. Through the generosity of the Calhoun First National
Bank and Starr Mathews, we were able to host a luncheon to honor visitors and
members of the community and provide a velvet cover for the Marker.

On September 22, 23 and 24, the Little Theater brough Guys and Dolls to Calhoun
with over 1,200 people enjoying the performance. The local talent was
tremendous. The play was cast with a doctor, a lawyer, business people, ordinary
citizens, even small children. The Arts Council phone began to ring with people
wanting to know what our next performance would be.

December 2 brought Handel's Messiah to Calhoun, combining the Civic Chorus with
a full orchestra to herald the Christmas season. This would not have been
possible without Gordon Hospital underwriting the performance.

December 16 and 17, 60 children performed Snow White and Rumplestiltskin to the
delight of everyone who attended. We closed the season wondering what and how
we could possibly top the 1995 season.

Ticket sales indicated that close to 5,000 people enjoyed these programs, not
counting the actors and workers. We decided to forge ahead and concentrate our
efforts on Arts Council Memberships to help us build an even stronger foundation.
We also realized we had to look ahead and begin seriously looking for a home and
equipment for the Arts Council. With this in mind, here are some of our plans
for 1996.

On April 27, the Civic Chorus kicks off the season with a "Raise a Ruckus"
Dessert Concert, being held at the Methodist Church. This will be followed by
Butterflies are Free at a dinner theater held at the Elks Club on May 17 and 18.
Next, Steel Magnolias is scheduled for June 14, 15 and 16, to be held at the
Civic Auditorium, roof or no roof. Then it's time again for the Roland Hayes
Festival, with participation by the Civic Chorus. Damn Yankees will be produced
in the fall, followed by a Christmas Concert, given by the Civic Chorus, and
finally, our annual children's program, The Best Christmas Ever, closing the
season.

Here are some of the ways we propose doing all of this. A building committee has
been formed to search for every option we might have for a home for the Arts
Council. We are very excited at the prospect of being able to perform at the
Depot. Mr. McEntire has spoken to two members of the building committee and we
plan on working with him, doing whatever we can, to contribute our time and
talent and hard work wherever needed. We feel we can offer Calhoun even more
programs on a smaller scale when the Depot becomes available to us. The building
committee is also considering the old theater as another option. We spoke with
Tricia Cunningham, the Mainstreet Director for the Downtown Development
Authority, to pursue the possibility of obtaining graI'lts to preserve the theater
as a landmark.

Now is the time to begin planning for the future. We need sound equipment, sets,
backdrops, stringers and costumes. At the present time, we borrow everything we
need and can only hope it is available when we need it. If we can begin to
acquire some of our own equipment, we will not have to rely on so many people.
It is much too time consuming as well as costly. We must also build a solid base
of at least 300 to 500 annual memberships for the maintenance of a building, once
we acquire one. I am very happy to see some members of the Art Council here this
evening but we need many, many more.

It has been very exciting to see our audiences grow and hear the positive
feedback we get after each performance. There is a very strong message being
given here. The citizens of Calhoun want and need more theater and music. The
arts bring together people of all backgrounds and interest, cutting across lines



of age, race, and economic status. There is a very clear link between a
community's growth and development and its cultural life. Business and industry
may be the heart of every community but culture is the soul and it is 'time we
provided it.

We have dedication, determination, and commitment but now we need more. We need
your continued financial support to help us reach our goals to improve the
quality of life for everyone in Calhoun. You will never have a more rewarding
return on your investment

Thank you.
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