NOVEMBER 21, 1989 9:00 A.M. CITY OF CALHOUN/GORDON COUNTY WORK SESSION

CITY SUPERINTENDENT'S CONFERENCE ROOM, WEST LINE STREET
CALHOUN, GEORGIA

Officials Present: FEllis Hite, Gordon County Commission Chairman,
Commissioners Buford Chitwood, Billy Mauldin,
Harold Crump, Absent: Richard Montanaro
John D. Meadows, III, Mayor, City Councilmen
Herbert King, John D. Shelton, H.A. Oldfield,
Jr. and Tom Bond

Staff: Eddie Peterson, County Administrator, Theresia
McDearis, County Clerk, Jonnny Poole, Landfill
Supervisor, James W. Hobgood, City Superintendent,
Cathy Harrison, City Clerk - Treasurer, Jokm
Myers, Engineer, Hensley-Schmidt

Other: Jim McFadden, Calhowun Times, Rick DeShea, WEBS
Radio

Chairman Ellis Hite called the meeting to order.

Discussion continued on the landfill. Mayor Meadows stated if the City
pursued acquiring a sanitary permit, the fees adopted on November 3,
1989 under item 2, would be correct with the deletion of the last
portion of item 2, beginning with the third paragraph and continuing
for the balance of item 2.

John Myers stated the two new lifts are for the current sanitary side.
The goal is to extend the life of the existing site until the new site
is open.

James Hobgood gave a history of why the City currently has an
industrial permit. He reviewed (by means of posters) the current area
presently being used by the County and the City in their separate
operations. He reviewed the available borrow pits on the site and a
possible off site area owned by the estates of James Owens and Raymond
King. This site would require hauling, but there would be no charge
for the material. Mr. Hobgood also discussed the site being operated
entirely under a sanitary permit and consolidation of employees under
one supervisor. Myers stated the DNO plan could be amended with
possibly a thirty day period to change from an industrial permit to a
sanitary permit for the City. Consolidation of employees under one
supervisor, for one permitted operation would call for additional
equipment. The discussion continued on the pros and cons of a
consolidated sanitary operation. Mayor Meadows stated the City would
proceed with a sanitary permit application. The City Council endorsed
the consolidation concept. Commissioners Chitwood, Crump and Chairman
Hite agreed that consolidation of the landfill operation was the most
efficient and practical approach. A deadline of January 1, 1990 for
implementation of fees was discussed but did not give enough time for
an ordinance to be adopted and billing procedures put in place.

Mayor Meadows stated the City has a ten wheel front end loader which
under the present fee schedule would cost over $50,000.00 annually for
dumping at the site. He stated in view of the funds presently being
paid by the City for landfill operations, he did not think it was
appropriate for the City to pay this charge also. Mayor Meadows stated
the City presently has two industrial customers which it will divert to
another carrier. There was no consensus on the matter, and the County
g@mbers stated they would meet independently and get back together
ater.

John Myers stated he had received the test results of surface water
from both sites and there was no problem.

John Myers produced estimated capital and operating costs for the next
twenty-five years at the new site for the group to review.

Superintendent Hobgood stated he had received an estimated price of
$600,000.00 to $640,000.00 for a four-lane at Union Grove Road. Mr.
Hobgood stated with the use of City/County labor on the base, the cost
might be lower. He asked that he and Julian James be allowed to
discuss.
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4. The meeting was adjourned at 11:15 A.M.

Submitted:
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Theresia McDearis

County Clerk
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Cathy ison

City Clerk - Treasurer




