CITY OF CALHOUN, GEORGIA

CITY COUNCIL MEETING

DEPOT COMMUNITY ROOM

JUNE 16, 2003 – 7:00 P.M.

WORK SESSION

JUNE 16, 2003 – 12:00 NOON

700 WEST LINE STREET

CONFERENCE ROOM

AGENDA

1.
Call to order and welcome – Mayor Jimmy Palmer.


a.
Invocation

2.
Pledge of Allegiance to the United States Flag – Mayor Jimmy Palmer.

3.
Approve or amend the minutes of the June 9, 2003 regular City Council meeting.

4.
Mayor’s comments:

a.
Remind the Council of the annual GMA business conference on June 21-24, 2003.

b.
Commend the city department heads for their extensive work on the 2003-2004 budget, for their conservative efforts in 2002-2003 and for their extensive work to amend and establish new policies that will allow the city to provide all services in a timely and equitable manner.

c.
Commend the City Council for their efforts to adopt a conservative budget for 2003-2004 and for their efforts to review city policy amendments and new proposals.

d.
Remind the Council and public of zoning hearings scheduled for July 14, 2003:
1)
A zoning variance request by the Gordon County Board of Education for additional mobile classrooms at Ashworth Middle School, Gordon Central High School and the central office.

2)
A zoning variance request by Tyron Johnson for a 6-foot variance to allow construction of a garage at 310 Fain Street.  The variance will allow an older oak tree with a diameter of 30 inches to be saved.  This is in keeping with the historic aspects of the 99 year old home site. 

3)
A request by Paul Lusk for rezoning from Industrial-H to R-2 of property at the corner of Edmond Street and Pine Street, the site of the old medical arts building, for apartments. 
4)
A request by David Heramb for R-1 zoning and annexation of one and a half lots in the Spring Valley Subdivision that are currently in the county.  
5.
Public hearings and comments:

a.
Open a public on a hearing on a beer package license request by Sidney Collins for a business at 767 Highway 53 East.  Police report.  Comments. Close hearing.  (May be approved or denied following hearing.)

b.
Open a public hearing on an amendment to the alcohol and drug abuse ordinance (May be approved or denied following hearing.)

c.
Open a public hearing on an amended Personnel Policy Ordinance (May be approved or denied following hearing.)
6.
Old business:

a.
Request a motion to adopt the resolution regarding adoption of the city’s 2003-2004 operation, capital expense and capital budget plan and associated budget and investment policies.

b.
Request a motion to adopt the utility charge-off list, in compliance with standard accounting practices.
c.
Second reading of an amended utility rate schedule resolution to conform to budget requirements.  
d.
Second reading of an amended fee schedule resolution to conform to budget requirements. 

e.
Final review and request a motion to adopt a proposed Municipal Court probation contract amendment. 
f.
Final review of the proposed risk management policy. Request a motion to adopt.

g.
Final review of the full purchasing policy amendments and the purchasing policy summary.  Request motion to adopt.

h.
Final review of the new procurement card policy.  Request motion to adopt and to appoint Barry Bohannon as the card administrator and Ellen McEntyre and Cheryl Hollis as assistant card administrators.  

i.
Final review and request motion to adopt the new time card policy. 

j.
Final review of the amended personnel policy.  Request motion to adopt.

k.
Final review and motion to transfer the trusteeship and administration of the city’s current defined contribution pension plan from AmSouth Bank and Trust Department, by resolution, to the Georgia Municipal Authority, GMEBS Retirement Program for defined contributions with GMEBS board serving as trustee, effective July 1, 2003 by resolution.
l.
Final review and a motion to adopt the resolution outlining the GMEBS Defined Benefit Program for current and future full-time employees with a minimum of one year of service.

m.
Final review and motion to adopt the resolution outlining the GMEBS 457(b) retirement program for volunteer enrollment of employees of the City of Calhoun.

7.
New Business:


a.
Final amendments to the city’s current budget for 2002-2003.

b.
Motion to appoint Randy Jackson as city marshal and Ray West as assistant city marshal, effective July 1, 2003, to serve and provide order for the Municipal Court of Calhoun, following a recommendation by the City Administrator.

c.
Motion to adopt a resolution regarding the long-term bonds for purchase of “Big Spring.”  Review by Bryce Holcomb of Salomon Smith Barney and City Attorney William P. Bailey.
8.
Other written items not on the agenda.

9.
Work reports:


a.
Kelly Cornwell, Director of Utilities


b.
Eddie Peterson, Director of Public Safety and Public Works

10.
Motion to move to executive session, if necessary.

11.
Motion to move to general session.

12.
Report of executive session, if appropriate.

13.
Motion to adjourn.






